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Oz: Bu caligma yasli bireylerin yoksullugu tanimlama, algilama ve yoksulluga bakislarimi kesfetmek amaciyla olusturulmustur. Boylece yasglilik ve
yoksulluk arasindaki iliskinin bizatihi konunun merkezinde olan bireyler tarafindan nasil algilandigina ve bu algilar etkileyen unsurlara
odaklanarak bakis agilarinin ortaya konulmasina ve yash bireylerin ihtiyaglarinin ve isteklerinin anlagilmasina katki saglanmasi hedeflenmistir. Bu
hedefe yonelik arastirmada nitel aragtirma yontemi ile fenomenolojik arastirma deseni kullanilmistir. Katilimcilara kartopu 6rnekleme yontemiyle
ulagilmistir. Bu kapsamda Istanbul ilinde ikamet eden, 65 yas iizeri emekli maasi alan (dogrudan kendisine ait veya dolayli olarak) dérdii kadin ve
on biri erkek toplam 15 katilimciyla derinlemesine goriismeler yapilmistir. Yapilan goriismeler sonrasi dékiimlenen veriler, MAXQDA nitel veri
analizi programi aracihigiyla kategorize edilerek analiz edilmistir. Sonug olarak yasliik déneminde yoksulluk algi ve yorumunun, sadece gelir
diizeyinden degil, aile ilikileri, bireylerin i¢cinde yasadiklar1 sosyal ¢evre, ge¢mis birikimler, miras yoluyla devraldiklar1 mal varliklari, manevi tutum,
inansglar, politik tutum ve hayata bakis agilarindan énemli dlciide etkilendigi bulgulanmistir. Aragtirmanin sonuglari, aktif ve saglikli yaglanmanin
temel alinarak sosyal politikalarin bu minvalde yeniden diizenlenmesinin yasllarin sosyal alanda daha fazla desteklenmesinin 6nemini agiga
cgikarmistir.

Anahtar Kelimeler: Yashlik, Yoksulluk, Emeklilik, Yash Yoksullugu

A QUALITATIVE STUDY ON THE PERCEPTION OF POVERTY IN ELDERLY INDIVIDUALS

Abstract: This study is designed to explore the ways in which older/retired individuals define and perceive poverty and their perspectives on poverty.
Thus, by focusing on how the relationship between old age and poverty is perceived by the individuals who are at the center of the issue and the
factors affecting these perceptions, it is aimed to contribute to revealing the perspectives of finding answers and understanding the needs and wishes
of older individuals. For this purpose, qualitative research method and phenomenological research design were used in the study. Participants were
reached by snowball sampling method. In this context, in-depth interviews were conducted with a total of 15 participants, four women and eleven

men, who reside in Istanbul and receive pensions (directly or indirectly) over the age of 65. The data transcribed after the interviews were categorized

Atif: Kucur, F., Cevik, S., & and analyzed through MAXQDA qualitative data analysis program. As a result, it was found that the perception
Akyiiz, D. Yagh Bireylerde and interpretation of poverty in old age is significantly affected not only by income level, but also by family
Yoksulluk Algisina Dair Nitel Bir relations, the social environment in which individuals live, past savings, inherited assets, whether they are retired

Galisma. MALUMAT, (1), 2-11. or not, spiritual attitudes, beliefs, political attitudes and perspectives on life. The results of the research reveal the

Gelis Tarihi: 08/05/2025 importance of reorganizing social policies in this direction based on active and healthy aging and supporting the

Kabul Tarihi: 20/06/2025 elderly more in the social sphere. The results of the study reveal the importance of reorganizing social policies in
this respect based on active and healthy aging and supporting the elderly more in the social field.

Keywords: Old Age, Poverty, Retirement, Elderly Poverty
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1. GIRIS

Yoksulluk hem toplumsal hem de bireysel refaha etki eden bir sosyal sorundur.
Genellikle gelir yetersizligi ile iliskilendirilen yoksulluk esasen ¢ok boyutlu bir
niteliktedir. Bu kapsamda yoksulluk ekonomik kaynak yetersizligi ile birlikte gesitli
sosyal, kiiltiirel veya siyasi haklardan yararlanamama halini de icermektedir (Malak,
2023). Tarihsel siireg igerisinde gogler, savaslar, sanayi devriminin getirdigi ekonomik
dengesizlikler, {iilke genelinde degisen ekonomik sartlar ya da bireyin kendi
yetersizliklerinden kaynaklanan bir¢ok neden yoksullugun ortaya ¢ikmasmin ve diisiik
hayat standartlarinin sebepleri olarak goriilmiis ve yorumlanmistir (Soyuer ve Soyuer,
2008). Yoksulluga yol agan sebepler her ne kadar donemlere ve {iilkelere gore degisiklik
gosteriyor olsa da toplumsal sonugclar: itibariyle benzer sorunlara yol agmaktadir
(Yaldirim, 2019). Neredeyse toplumun tiim kesimlerini etkileyen bir faktor olarak
yoksullugun daha ¢ok dezavantajli gruplar olarak adlandirilan kesimleri etkiledigi
literatiirde sik¢a vurgulanmaktadir. Bu dezavantajhi gruplardan birisi de yaghlardir. Yine
bu noktada yasli niifusun, diger gruplara kiyasla daha ytiksek bir yoksulluk oraniyla kars:
karsiya oldugu vurgusuna da literatiirde rastlanilmaktadir (Barrientos vd., 2003; Mujahid
vd., 2008). Her ne kadar insanin dogumundan itibaren devam eden stirecte her yeni yas
alma durumu yaslanma olarak ifade edilse de (Uyanik, 2017) esas olarak yaslilik viicut
fonksiyonlarmin, islevinin ve siiregenliginin 6nemli oranda azaldig: belirli bir donemi
kapsamaktadir. Bu dénem ve siire¢ ise her bireyde ve toplumda birebir aym
olmamaktadir. Bu agdan yaghhgm tanimlanmasinda farkh kistaslar goz oniinde
bulundurularak farkli tanimlar yapilabilmektedir. Bu tanimlamalarda, takvim yas,
viicutta fiziki degisimler, toplumda bulunan sosyal yapmin igerisinde bireyin konumu,
rolii ve iligkileri gibi farkliliklar 6ne c¢ikmakta ve buna bagh yashhik tanimi da
degismektedir (Sari, 2021; Aslan ve Hocaoglu, 2017; Tereci vd., 2016).

Ayrica yaghlig1 bireyin 6znel bir durumu olmaktan &te devlet ve toplum agisindan
birtakim sosyo-ekonomik sonuglari olan bir durum olarak gormek de icinde yasadigimiz
modern diinya acgisindan daha anlamli olacaktir. Niifusun yaslanmasi, dogum
oranlarindaki diisiis, saglik ve teknoloji hizmetlerinin gelismesi dogumda yasam
beklentisini de artirmigtir (Uyanik, 2017: 68). Diinya Saglik Orgiitii (DSO) niifusun
gegmiste oldugundan daha hizli bir seyirde yaslandigmn belirtmektedir. DSO'niin 2018
yilinda yayimladigi raporlarda 2015 ve 2050 yillar1 arasinda diinya iizerindeki 60 yas tizeri
niifus oraninin %12’den %22’lere c¢ikarak neredeyse iki kat olacag1 ongoriilmektedir.
Dolayistyla DSO tiim iilkeleri, saglik ve sosyal sistemlerinin déniisen demografik yapiya
karst hazirlikli olmasi konusunda uyarmaktadir (WHO, 2018). Nitekim yash niifus
oraninin, dolayisi ile de kirllganligin, giderek artmasi yaghhigin tuim tilkeleri etkileyen
sosyal bir sorun olarak giindeme gelmesinde etkili olmustur (Ergun, 2017).

Bu kirilgan durumun ekonomideki kiiresellesme baskis1 dolayisi ile ekonomi temelli
modern toplum/devlet agisindan tolere edilmesi oldukga zor goriinmektedir. Ciinkii
yaslanan niifus, 6zellikle sosyal devlet yapilanmasinin giiclii oldugu iilkeler bakimindan,
hem iiretim kapasitesi ve is giicii tizerinde olumsuz bir baski olusturmakta hem de saglik
harcamalar1 vb. sebepler dolayist ile sosyal giivenlik sistemleri iizerinde ciddi bir baskiya
yol agmaktadir (Giindogan, 2001). Bu da kiiresel rekabet ve kaynaklarin verimli kullanimi
noktasinda devletler tizerindeki baskiy: artirmaktadir.

Nitekim bu gercekten hareketle yash ve yashliga yonelik son yillarda artan derecede
ortaya ¢ikan calismalar (Ozen ve Ozbek, 2017; Davey, 2017; Neal ve DeLaTorre, 2016)
bireyin bagimsiz yasam siiresinin ve verimlili§ini artirmaya yonelik calismalardan
olusmaktadir.

Bireyin iiretim kapasitesinin artirilmasi ve {iiretim siirekliliginin saglanmasinin
onemli oldugu gerceginin vurgulanmasi sonucunda bu alanda yapilan ¢alismalarin da
sayis1 artmustir. Bu ¢ercevede uzun yasam siirelerinin bireyin tiretim siireci ve kapasitesi
ile esdeger kilinmaya yo6nelik ¢alismalar 6nem kazanmis ve 6n plana ¢ikmustir. Bu yolla
bireyin {iretim siirecini hayat boyu siirdiirebilmesinin imkanmin {iretilmesi
hedeflenmektedir. Ciinkii rekabet ve biiytime odakli ekonomi anlayisi devletleri ve
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bireyleri daha verimli ve karl iglere yonelme konusunda da baski altina almaktadir (Ugur
ve Atilgan, 2023).

Ote yandan yaglilik ve yoksulluk arasindaki iligskinin anlagilmasina yonelik
calismalar da giderek 6n plana ¢ikmistir. Bu ¢alismalarin her birisi ise sorunu kendi alani
cercevelerinde ve dolayisi ile farkli vecheleri ile ele almaktadir. Bu ¢alismalarda kisileri
yoksulluga iten nedenler incelenmis, yaslilik ve yoksulluk odakli ¢calismalarda yashlik ve
yoksulluk arasindaki iliski ortaya konmustur (Sarica, 2019; Ak ve Kozleme, 2017;
Karadeniz ve Oztepe, 2013).

Yapilan bu caligmalar bireylerin, yashlik doéneminde yaslanmanin ekonomik
sonuglariyla yiizlestigi sonucuna siklikla ulasmaktadir. Ciinkii bu dénemde gelirde
onemli olgiide azalma ve buna bagh yoksulluk meydana gelebilmektedir. Nihayetinde
yoksullugun sonucu olarak bireylerin, yeterli diizeyde beslenmemesi, temel saglik
hizmetlerinden mahrum kalmasi, barinma ortaminin elverisli olmamasi gibi yoksulluk ile
baglantili sorunlarin yasanmasi, yaslanmanin olumsuz etkilerini derinlestirmektedir (Ak
ve Kozleme, 2017). Yoksulluk, bireyi sagliksiz bir ortamda ve kosullarda hayatin1 devam
ettirmeye zorlamaktadir. Bireyin hayat kalitesinin diismesi, sosyal hayattan dislanmasi,
yalmizliga  mahkiim  edilmesi  yoksullugun  beraberinde  getirdigi  diger
olumsuzluklardandir (Karasoy, 2021; Tiirkan ve Sezer, 2017). Ozellikle, yaslanma ve
emeklilik sonrasi gelir diizeyindeki diisiis ve ortaya ¢ikan saglik problemleri gibi nedenler
gelirin diismesine ilaveten masraflar olusturmasi sebebiyle yaghlik doneminde ekonomik
yetersizlikleri daha da derinlegtirebilmektedir.

Bu calisma ise yashilik ve yoksulluk arasindaki iliskinin bizatihi konunun
merkezinde olan bireyler tarafindan nasil algilandigina ve bu algilar etkileyen unsurlara
odaklanarak bakis acilarmin ortaya konulmasini amaglamaktadir. Bu gercevede “Yasl:
bireylerin yoksulluga bakis acilart hangi unsurlar etrafinda sekillenmektedir?” ana sorusu
aragtirmanin sorusunu olusturmaktadir.

2. YONTEM

Bu arastirmada 65 yas ve lizerindeki yash bireylerin, yasam deneyimlerden hareketle
yoksulluga bakis agilarina ulasilmasi amaglanmistir. Bu amaca uygun olarak katilimcilar
ile etkilesim igerisinde veri elde edebilmek icin bireylerin deneyimleri, duygulari, algilar:
ve olaylara karsi bakis acilarimi degerlendirmeye yardimci olan nitel aragtirma
yonteminin fenomenolojik arastirma deseninden yararlanilmistir (Creswell, 2013).
Fenomenolojik arastirma deseninde arastirmaci, olgu ve olgular hakkinda derinlemesine
bilgi edinmek amaciyla, her bir katilimcinin kendi diinyasina ulasmaya calismakta ve
0znel deneyimleri agiga ¢ikarmay: hedeflemektedir (Yildirim ve Simsek, 2018).

2.1. Arastirma Grubu

Bu aragtirmanin katiimci grubunu Istanbul’da ikamet eden 65 yas iistii bireyler
olusturmaktadir. Katilimcilar: arastirmaya dahil etme kriterleri emekli maasi (dogrudan
kendisine ait veya dolayli olarak) alma ve yas ile smrlandirilmistir. Katihmcilara,
aragtirmanin amacimna uygun olarak belirlenen nitelikler baglaminda kartopu 6rnekleme
yontemiyle ulagilmistir. Kartopu 6rnekleme, aragtirmacilarin yeni katilimcilara ve sosyal
gruplara erismelerine yardimci olan  bir arag olarak kullanilabilmektedir (Noy,
2008). Bu arastirmada da emekli maasi alan yashlara ulasabilmek i¢in katiimecilarin
sosyal ¢evrelerinden destek alinmuistir.

Merriam ve Grenier (2019, s. 27), nitel arastirmalarda verilerin birbirini tekrar etmeye
baglaylp yeni bilgilerin ortaya ¢ikmamasiyla veri doygunluguna ulagilacagim
belirtmektedir. Bu calismada da aragtirmacilar veri doygunluguna ulastiklarmi fark
ettiklerinde veri toplama siirecini sonlandirmistir. Bu dogrultuda goniilliiliikk esasina
dayali bicimde 4 kadin ve 11 erkek katiimci olmak {izere toplamda 15 katihma
arastirmaya dahil edilmistir. Katihmecilarin kisisel bilgilerinin gizli kalmasi amaciyla
gercek isimlerine yer verilmemis, kadinlar “K1”den baslayarak, erkekler de “E1”den
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baglayarak kodlanmigtir. Katilimcilarin sosyo-demografik ozellikleri Tablo 1.'de detayh
bi¢cimde sunulmustur:

Tablo 1: Katilimcilarin Sosyo-Demografik Bilgileri

Katilima Yas Cinsiyet Egitim Dogum Esi Sag/Vefat
Durumu Yeri
El 68 Erkek Tlkokul Tokat Sag
K1 65 Kadin Okur-yazar Erzurum Vefat
E2 65 Erkek [lkokul Sinop Sag
K2 68 Kadmn Tlkokul Erzurum Vefat
E3 77 Erkek Tlkokul Siirt Sag
E4 65 Erkek Universite Almanya Sag
K3 83 Kadm Tlkokul Bursa Vefat
E5 73 Erkek Universite Tokat Sag
E6 66 Erkek Lise Sivas Sag
E7 73 Erkek Tlkokul Elbistan Sag
E8 65 Erkek Tlkokul Canakkale Vefat
E9 65 Erkek [lkokul Zonguldak Sag
K4 65 Kadin Lise Istanbul Sag
E10 91 Erkek Lisans Bilecik Vefat
E11 87 Erkek Yiiksek Lisans  Istanbul Sag

2.2. Veri Toplama Araglar

Aragtirmanin veri toplama siirecinde literatiir destekli hazirlanan demografik bilgi
formundan yararlanilmistir. Gortismelere demografik bilgi formu sorulariyla baslanmis
ardindan yar1 yapilandirilmis goriisme sorularma gegis yapilmistir. Katihmeilar ile
yapilan goriismeler 25.12.2022-01.02.2023 tarihleri arasinda gerceklestirilmistir.
Gorligmelerde katilimcilara arastirmanin  amaci ve kapsami hakkinda gerekli
bilgilendirme saglanarak onam alinmis, aynm1 zamanda goriismelerin kalitesini artirmak
ve saglikli olabilmesi amaciyla ses kaydi alinmustir. Yiiz yiize gergeklestirilen goriismeler
ortalama 30-40 dakika stirmiistiir. Calismanin tiim asamalar1 19.12.2022 tarih ve E-
74555795-050.01.04-568333 sayili Istanbul Universitesi-Cerrahpasa Sosyal ve Beseri
Bilimler Aragtirmalar1 Etik Kurulu Onay Belgesi ile bilimsel arastirma ve yayimn etigi
kurallarina uygun olarak hazirlanmigtir.

2.3. Veri Analizi

Arastirmadan elde edilen veriler, goriismelerde alman ses kayitlarindan
olusmaktadir. Ses kayitlarinin desifresi yapilmis ve sonucunda 89 sayfa desifre elde
edilmistir. Verilerin desifre edilmesinin ardindan elde edilen metin dikkatlice okunmus
ve herhangi bir hatanin olmamasi amaciyla kontrol edilmistir. Fenomenolojik
aragtirmanin temel amaclarina uygun bir bigimde bireylerin deneyimleri ve deneyim
yoluyla elde ettikleri ¢ikarimlar dikkate almarak Braun ve Clarke nin (2006) tanimladig:
tematik analiz yontemiyle MAXQDA programi kullanilarak analiz edilmistir. Bu
dogrultuda veri analizi alt1 adimda gerceklesmistir. Tk adimda veri seti dikkatlice gozden
gecirilmis, ikinci adimda baslangi¢ kodlar1 olusturulmus ve {iciincii adimda buna bagh
temalar ortaya gikarilmis, dordiincii adimda ortaya ¢ikan temalar gozden gegirilmis,
besinci adimda tema adlarinin son hali verilmis ve son asamada ise veriler
raporlastirilmstir.

3. BULGULAR

Bu aragtirmanin bulgular “yashlik, sosyal yasam ve emeklilige bakis”, “yoksulluga
bakis” ve “yoksullukla basa ¢ikma bicimleri” olmak iizere ii¢ tema altinda sunulmustur.
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3.1. Yashlik, Sosyal Yasam ve Emeklilige Bakis

Uzun yillar ¢alisma hayat1 icerisinde kalmis bireylerin, tutum, aliskanlik ve sosyal
iliskileri de bu baglamda olusmakta ve bu durum giderek rutin bir yasam sekline
doniismektedir. Ancak emeklilikle birlikte yillara yayilmis ve rutinlesmis bu hayat bi¢imi
onemli bir kirilmaya maruz kalmakta ve bu durum karsisinda bireyi bir belirsizlige ve
yeni bir diizene zorlamaktadir. Bu duruma adapte olmakta zorlanan birey ise kendisini
islevsiz hissetmekte ve emeklilik 6ncesi hayatina yonelik 6zlem duymaktadir. Bu durumu
katilimcilar su sekilde ifade etmektedir:

"Calistigim giinlere dzlem duyuyorum. Calisirken su 25 senemiz bitse de emekli olsak su 25
sene gegse derdim ama su an da diisiiniiyorum da keske o giinler ge¢meseydi diye diisiiniiyorum.
Bu da olumsuz tabii insam rahatsiz edici, iyi duygular degil. Meslek hayatimdaki yaptiklarim
canlanyor goziimde duygulaniyorum bazen. Ogrencilerim aklima geliyor. Erken emekli oldum
biraz da diyorum kegke erken emekli olmasaydim.” (E5, 78)

"Calismann eksikligini hissediyorum yine. Calismak isterdim yani. Su an ¢ok bos, asosyal
bir yasam.” (E9, 65)

Emeklilikle birlikte gelen islevsizlik duygusu esasen modern toplumun ve sehir
hayatinin sosyallesme olanaklar1 ve calisma hayati endeksli bir diizlemde insa
edilmesinden kaynaklanmaktadir. I¢ gog dolayisi ile sehirlere yonelmis ve enerjisinin
biiyiik bir kismin bir is sahibi olmaya adamisg bireylerin cogunun gog ile geldikleri sehirde
kendi zeminlerinde olmamalarindan kaynakli sosyal hayatlarim1 neredeyse sadece is
arkadasglar ve is iligkileri baglaminda insa etmeleri/etmek zorunda kalmalar1 emeklilik
sonrast kaybettikleri ig ile birlikte sosyal gevre ve statiilerini de kaybetmelerine yol
a¢maktadir. Bu durum da bireyde tekrar ise donme duygusunu ve sadece bu durumda
ise yarayacag fikrini ortaya ¢tkarmaktadir. Is hayatindan uzaklagmis olmak ise hayatin
da sonlandig1 diisiincesinin dogmasina yol agmaktadir. E2 bu durumu su sekilde ifade
etmistir:

"Yani 6biir tarafa her adim... Emekli yasin. Yashlar genelde emekli oluyor. Yashlar her an
icin 6biir tarafa daha... Obiir tarafa her giin bir adim daha atmis oluyoruz.” (E2, 65)

Ancak bir diger taraftan bazi bireylerin bu durumu bir firsat olarak
degerlendirdikleri de goriilmiistiir. Katiimailar emekliligi yeni bir baslangic ve
hayallerini gerceklestirecek bir imkan olarak gormektedir:

"Emekli olmak hayatin sonu degil ikinci bir baslangi¢ olarak kabul ediyorum. Yeniden dort
elle efendim sevdiklerime, arkadaglarima kavusuyorum ve yapamadigim seyleri yapmaya bazi
hobiyle ilgilenmeyi arzu ediyorum. Bol bol okumak oluyor genelde bu. Ancak giiciim ona yetiyor.
Yas nedeniyle.” (E10, 91)

"Uretici olarak bir seyler iiretmek, yapmak bunun hazzim duymak istiyorum. Sosyal
aktiviteler, ugraslar eklemek istiyorum. Yani sadece maddi beklenti olmaksizin hoglanacagim, keyif
alacagim hobiler eklemek istiyorum. Yeni arkadas ortam eklemek istiyorum. Zamaninda is hayat:
yiiziinden gidip goremedigim yerlere gidip gezmek, gormek yani is hayat: yiiziinden yapamadigim
her seyi yeni hayatima eklemek istiyorum.” (E4, 65)

Emekliligi bir firsat olarak goren katilimcilardan bir kismi ise bu firsatlar: yakalamak
ve ekonomik durum arasinda bir iliski kurmustur. Emeklilikle birlikte her ne kadar yeterli
vakitleri olsa da ekonomik sebeplerden Gtiirii zaman istedikleri gibi kullanamadiklarin
ifade etmislerdir. Katilimcilar; seyahat etmek, restorana gitmek, arkadaslarla bulusmak
gibi bircok sosyallesme faaliyetini maddi yetersizlikler nedeniyle yerine getiremediklerini
belirtmiglerdir:

"Mesela bir sahil bolgesine gidemiyoruz. Mesela Ege’de Akdeniz’'de. Benim akrabalarim
ozellikle Akdeniz’de ¢ok olmasina ragmen Adana-Mersin hattinda Antalya hattinda arkadaglarim
cok olmasina ragmen gidemiyorsun. Mesela simdi 3 kisilik bir aile yazin bir yere gittigin zaman
eger kendi araban da yoksa yol parast agisindan bile diinyarnin masrafini tutuyor. (...) Esasinda
normalde insan gereksinimleri itibariyle suya girebilmesi, deniz kenarinda gezebilmesi, viicudun
gilineslenebilmesi, bu ihtiyaclarimin giderebilmesi gerekiyor ama boyle bir olanaktan yoksunuz yani.
Bunu kesinlikle yerine getiremiyoruz.” (E6, 66)
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"Yasadigim hayattan... isyan etmek istemiyorum ama memnun degilim. Niye bende
yasamayayim? Niye bir geziye gitmeyeyim? Niye bir tatil yapmayayim? Niye esimle, colugumla,
cocugumla bir restorana gidip yemek yemeyeyim? Bizlerin nesi eksik? Ama maalesef bugiiniin
sartlarinda, bu ekonomik krizde emeklinin hali perisan. Her seyden mahrum. Asosyal bir yasam.
Yani hicbir sey, devlet bize hichir sey tammuyor. Bizi agliga mahkiim ediyor.” (E9, 65)

Katihmcilarin hayalini kurdugu emeklilik hayati ile gercegin ve dolayisiyla
imkanlarin ortiismedigi anlasilmaktadir:

" Avrupa iilkeleri gibi refah seyimiz yok. Avrupa iilkelerinde diyelim ki adamlar iilke iilke
tatile gidiyorlar biz koyiimiize gidemiyoruz. Koyiimiize gidemiyoruz ya. Bu nasil emeklilikse!
Aslinda emekli olacagin 6yle emeklilik sey yapmamistik, ummamistik.” (E1, 68)

Katimcilar, emeklilik hayatinda gergeklestirmek istediklerini uygulamaya
gecirebilmek icin gerekli olan ekonomik imkanlardan yoksun olduklar1 durumlar icin
birtakim Oneriler sunmaktadir. Bu paralelde devletin ve belediyelerin yash bireylere
ticretsiz sosyo-Kkiiltiirel faaliyetler sunmasi ortak oneriler arasindadir:

"Yani boyle bedava hizmetler versinler. Mesela iicretsiz bir gezi diizenlesinler yashlar icin
tiirbelere gotiirsiinler, camilere gétiirsiinler.” (K3, 83)

"Mesela bizler simdi altmg bes yasin iizerindeyiz. Yash insanlariz. Bizlere bir yere gonderip
bir hafta, on giin soyle bir temiz hava bir ilicalar en azindan en azindan kaplicalar herhangi bir
sey.” (E8, 65)

Emeklilik sonrasi siirecte siirece uyumu zorlastiran onemli etkenlerden birisi de es
kayb1 ve siirekli yas stirecidir. Bu durumu bir katilimai su sekilde ifade etmektedir.

"Simdi yasliyim ama keske diyordum zamaminda emekli olsam, esimle beraber tatile gitsek,
deniz kenarmda oturup ¢ay igsek. Ben Bursali oldugum icin kaplicalara hi¢ gidemedim biliyor
musun? O kaplicalara gitsek simdi bak ihtiyacim var o kaplicalara gitsek Bursa’nin kaplicalar:
meshur gidebilseydik ama esim 0ldii hayallerim de bitti. Artik ben napayim, paray: da napayim,
yasantwy1 da napayim hicbir sey artik istemiyorum yapmak.” (K3, 83)

3.2. Yoksulluga Bakis

Ekonomik imkanlar ve yasamin zorluklarma dair yapilan tiim yorumlara ve iilkenin
mevcut ekonomik kosullarina yapilan elestirilere ragmen, yoksulluk kavramina yonelik
degerlendirmeler, bu diisiinceler ile tezatlik icerecek bicimde farklilasmakta ve
katiimailar kahir ekseriyet kendilerini yoksul olarak tanimlamamaktadir. Katihmailar,
yoksullugu temel ihtiyaglarin karsilanmama hali olarak degerlendirmektedir.

"Yoksulluk deyince aksam pazarlari...aksamleyin ge¢ vakitte Qidip o Pazar seylerini
toplayanlar: gorsiinler. Yoksulluk odur iste. Biz yapmiyoruz o isi de. Biz idareten ayagimizi
yorgammiza gore sey yapryoruz. Onlar yapamyorlar iste ev kirast veriyorlar onlar. 5-10 tane
cocuklart oluyor onlarm. Ne yapsin millet.” (E1, 68)

"Yoksulluk zaten hicbir seyde imkanlar: olmayan bir kisidir yani.” (K2, 68)

"Yoksulluk yani gideri karsilayamamak geliyor. Yani gelirinizin temel ihtiyaglarimzi
karsilayamamas: bence yoksulluktur. Bir birikim yapamamak bence yoksulluktur. Sadece aglik
ihtiyacimizi karsilamaktan bagka diger ihtiyaclarimzi karsilayamamak bence yoksulluktur.” (E4,
65)

Temel ihtiyaglar baglaminda katiimalarin biiyiikk ¢ogunlugu icin barinma,
beslenmeyi ifade etse de baz1 katilimailar ihtiyaclar1 sosyal ve kiiltiirel olanaklar olarak
tasvir etmektedir. Bu katiimailar bir insanin sahip olmasi gereken yasam kosullarimi
aciklarken sosyo-kiiltiirel faaliyetlerin de bir ihtiya¢ oldugunu vurgulamstir. Dolayisiyla
bunlara erisemeyen insanlar1 da yoksulluk tanimimna dahil etmislerdir. E5 ve E6 bu
durumu su ifadeleriyle 6zetlemistir:

"Yoksulluk ne bileyim ihtiyaglara erisimle ilgili diye diisiiniiyorum. Simdi insani olarak insan
neye ihtiya¢ duyuyorsa eger ona rahatca, kolayca erisebiliyorsa yoksul olmadig: soylenebilir. (...)
Istedigini alabilme, istedigini yiyebilme, istedigini giyebilme maddi ihtiyaclarm yaninda manevi
ihtiyaglarin doyurulmas: da yani bir ihtiyac. Tiyatroya gitmek, sinemaya gitmek, bir kiiltiirel
etkinlige gitmek de bir ihtiyag.” (E5, 78)
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"Ya insanlarin temel ihtiyaclarim karsilayamamasi. Temel ihtiyag deyince ne mesela
beslenme, barinma, giyinme, gezme, kiiltiir ihtiyaclari, sportif ihtiyaclarr normalde bir insanin
yasayabildim diyebilmesi icin bunlarin sorun olmaktan ¢ikmasi gerekiyor ki iyi ki bu diinyaya
gelmisim ve yasayabilmisim diyebilsin diye diisiiniiyorum.” (E6, 66)

3.3. Yoksullukla Basa Cikma Bi¢imleri

Katilimailarin, emeklilik dolayisi ile kaybedilen sosyal gevre ve statii ile birlikte, gelir
diizeylerinde de meydana gelen azalmaya bir de tilkenin olumsuz ekonomik sartlar:
eklenince giinliik ihtiyaglar1 karsilama hususu da bireyleri epeyce zorlamaktadir. Ancak
calisma stireci igerisinde ekonomik birikim ve yatirim yapan bireylerin bu siirecle basa
¢ikma konusunda daha avantajli olduklar goriilmektedir.

"Niye yoksul degilim. Allah'in verdigine ¢ok siikiir. Yoksulluk...Canim sag Allah’a siikiir.
Gidiyorum igimi goriiyorum. Topluyorum. Sey ediyorum. Daha hani... Evim var barkum var. Evim
var cok siikiir.” (K2, 68)

Arastirmanin diger 6nemli bulgularindan biri tiim anlatilanlara ragmen ister emekli
aylig1 ister dolaylh emekli ayli§1 olsun var olan gelirin bir siikiir kaynagi olarak
atfedilmesidir.

"Cok giizel valla. Aydan aya parasim getiriyor. Bize de yetiyor. Yiyoruz. Allah razi olsun.
Devletimizden de Allah razi olsun. Her seyden de. llactmizi aliyoruz. Her seyimizi aliyoruz. Cok
siikiir.” (K1, 65)

Katihmcilarin - bir kismi, iginde bulunduklar1 mevcut yasam kosullarmi
kendilerinden daha kétii sartlarda olanlarla kiyaslamakla bu kiyas sonucunda ise
kendilerini avantajli konuma yerlestirmektedirler. Ornegin E7 bu durumu su ifadeleriyle
agiklamigtir:

"Biz yine halimize siikrediyoruz adam ¢op bidonlarinda geziyor. Ondan imdat bekliyor,
ekmek parast i¢in bir seyler ¢ikariyor. Biz béyle bir iilkede yasiyoruz yani.” (E7, 73)

E11 ise gegmis donemki yagantisiyla giintimiiz ekonomik imkanlarin kiyasladiginda
sartlarin kendisi i¢in yeterli oldugunu aktarmaistir:

"Bir defa biz fakir bir aileden geliyoruz. Kuru ekmegi kemirdigimiz zamanlart hatirliyorum
ben harp yillari. Fazladan ekmek artarsa annem dilimler tepsiye koyar acik havada kuruturdu oyle
yerdik. Dolayistyla biz béyle bir yerden geldigimiz i¢in bugiinkii sartlar bize yetiyor.” (E11, 87)

Diger taraftan bazi katihmcilar cocuklarinin desteginin stireg icerisinde kendileri i¢in
bir dayanak olusturdugunu, hayati bir 6nem arz ettigini belirtmislerdir:

"Benim har¢hgim bana yetiyor gerci arkamda dayanacagim 2 tane oglum var.” (K3, 83)

"Soyle bir sey bir oglum bir kizim var dedim ya. Simdi ben sikildi§im zaman faturalarim
yatirip da elimde ti¢ kurus kaldig1 zaman onlar bana destek yapryor.” (ES, 65)

Bazi1 katihmailar ise gevrelerinden aldiklar1 yardimlarin éneminden bahsetmislerdir.

"Oyle zaman dliiyor ki yaz geciyor bir meyve alamiyoruz. Hesap et. Bir tane cilek, bir tane
erik, bir tane muz. Herhangi bir sey daha bu eve girmedi yani. Zorlanyoruz. Ramazan’da iste erzak
geliyor. Onunla idare ediyoruz.” (E3, 77)

4. TARTISMA

Bu caligmada Istanbul'da ikamet eden ve dezavantajli gruplar igerisinde yer alan
yasl bireylerin yoksulluga bakis agilar1 ve yasam deneyimleri ele alinmistir. Yoksulluk
sorunu her ne kadar genel bir sorun olsa da dezavantajli gruplarin yoksullugu
deneyimleme ve sonuglarindan etkilenme riskinin daha yiiksek olmasi muhtemeldir
(Nazher-Keser, 2019). Bir dezavantajli grup olan yaghlar da bu risk ile kars: kargiyadir
(Yildirim  Aykurt, 2020). Yaghlarin dezavantajli gruplar igerisinde ele almmalarinin
sebepleri olarak ise firsat esitli§i ve rekabet edebilirlik zeminlerinin zayif olmas: gibi
hususlar gosterilmektedir. Buna gore yaslilar yoksulluk riski ile kars1 karsiyadirlar ¢tinkii
gelir diizeyleri diisiik ve piyasa sartlarinda is bulma olanaklar1 zayiftir. Bu zayifligin en
onemli sebebi ise fiziksel, mental kapasitelerinin yetersizligidir. Ciinkii yash bireyler
fiziksel, mental yonden yasla birlikte zayiflik yasamaktadir (Agar, 2020). Bu zayiflik da
rekabet edebilirlik ve {iretim kapasitelerini diisiirerek onlar1 piyasanin disina itmektedir.
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Yaslhilikta yoksullukla karsi karsiya kalma riskinin bir diger sebebi olarak da yash
bireylerin emeklilik veya istihdam digmna itilme gibi nedenlerle gelir diizeylerinde bir
diisiis yasadiklar: ve bu durumun da yine toplumsal katilim noktasinda yash bireyleri
zayiflattig diisiincesidir (Cunkus vd., 2019). Ayrica ilerleyen yasla birlikte yasanilan es
ve akran kayiplar da yash bireylerin toplumsal katilimini zorlastiran sebepler arasinda
gosterilmistir (Tereci vd., 2016). Bu sonucu destekler bigimde bu arastirmada da es kayb1
yasayan bes katillmcinin toplumsal hayata aktif katilim gostermedikleri sonucuna
ulasilmistir. Ayrica on bir katilimcinin da uzun ¢alisma hayatinin ardindan emeklilik
sonrast siirece adapte olamadiklar1 ve sonug olarak toplumsal katiim noktasinda
zorlandiklar1 da bulgulanmustir.

Nitekim yaslanma ile birlikte ¢alisma hayatindan ayrilma ve {iretim siireclerinden
dislanma yasl bireylerin is yasamina 6zlem duyma ve kendilerini islevsiz hissetmelerine
yol acabilmektedir. Her ne kadar bu durum yaslh bireyler i¢in énemli bir kirilma noktas:
ise de bu kirilmaya yiiklenen anlam bireyden bireye farkhiliklar icermektedir. Bu kirilmay:
baz1 yash bireyler ikinci bahar, yeniden dogmak, yasama yeniden baslamak seklinde
yorumlarken bazi bireyler ise hayatin sonuna gelmek, 6liimden sonraki yasama hazirlik
yapmak evresi olarak yorumlamustir. Bu yorum dogrultusunda ortaya konulan basa
¢itkma yontemleri de farklilik gostermektedir. Yashlik donemini yolun sonu olarak goren
bireylerin manevi yonelimleri daha agir basmaktadir. Nitekim Giirsu ve Ay (2018) bu tip
durumlarda yaslh bireylerin cogu kez manevi iyiligi 6n plana aldigin, dini inang sistemi
ile sik1 bir baglanma olusturdugunu ve Tanri'yla iletisimini kuvvetlendirdigini ifade
etmektedir. Bu durumun ise yash bireylerde yasamdaki zorluklarla miicadele etme
istegini ayn1 oranda artirdig goriilmiistiir (Sentepe, 2015). Bu da yashlarda stikiir temelli
bir anlay1s uyandirarak yoksulluk algilarmi sekillendirmektedir.

Emeklilik veya yas dolayisiyla is yasamindan dislanma ile birlikte yashlik
doneminde karsilasilan ve 6nemli sorunlarin basinda gelen bir diger husus ise gelir
diizeyindeki azalmadir (Ozben, 2022). Ancak aragtirmaya katilan bireylerin yoksulluk
algilar1 incelendiginde, yasams olduklar1 tiim ekonomik ve sosyal zorluklara ragmen
kendilerini yoksul kategorisinde degerlendirmedikleri goriilmektedir. ~Ciinkii
aragtirmanin  katiimailar1 yoksullugu temel ihtiyaglarmi karsilayamamak, acghk ve
mahrumluk olarak (Ak, 2016) tanimlamakta kendilerini ise biiyiik ¢cogunlukla kaynaklara
(miilk) ve hayatlarmni idame ettirebilecekleri kadar gelire sahip olduklar igin yoksul
olarak gormediklerini belirtmektedirler. Yash bireylerin emeklilik sonras: durumu veya
yaghlik donemini yorumlama farkliligr yoksulluk algilarinda da kendini gostermektedir.
Yoksulluk gibi reel bir durumu alg: ve bakis acilar1 gibi daha soyut kavramlar
cercevesinde anlamaya ¢alismak her ne kadar tartismali gibi goriinse de ¢alisma sirasinda
elde ettigimiz bulgu ve izlenimler, yoksulluk tanim, alg1 ve hissedilebilirliginin kisilik,
egitim diizeyi, sosyal cevre, ideolojik durus gibi faktorlerden etkilendigi seklinde
olusmustur. Bunlarin yaninda yash bireylerin yoksulluga bakiglar1 beslenme, saglik,
kendi kendilerine yetebilme gibi birtakim faktorlerden de etkilenmektedir (Kantar
Davran vd., 2020). Ayrica emeklilik sonrasi siirecte yoksulluk diizeyinin Ol¢timiinde
sadece emekli aylig1 izerinden bir degerlendirme yapmanin saglikli bir analiz olmayacag1
da ortadadir. Nitekim Sarica’nin (2019) yaptig1 calismada emekli ayli§ina sahip bireylerin
yoksulluk seviyelerinin sanildig1 kadar kotii olmadigi, yoksullugu etkileyen sebepler
arasinda kisilerin maddi gelirleri oldugu kadar gelir getiren unsurlara sahip olmasmin da
etkili oldugu goriilmektedir.

Emekli aylig1 almanin yaninda bireylerin aktif yasam stirecleri icerisinde edindikleri
mal varliklari, yaslanma dolayisi ile istihdam dis1 kaldiklar siiregte ekonomik sorunlarin
derinlesmesini azaltmaya kismen yardimci olsa da bireylerin aktif donemlerinde
edindikleri bu birikimleri yashhk gibi bir donemi dikkate alarak bilingli bir sekilde
edinmedikleri bu arastirma sirasinda karsilasilan bir gercektir. Esasen bireyler cogunlukla
bir yaslilik planlamas: yapmamaktadir. Benzer sekilde Siit¢ii ve Kalayci (2023) da yapmus
olduklar1 ¢alismada bireylerin yashlik donemi icin plan ve hazirliklarimin olmayisina
dikkat cekmektedir. Bu plan ve hazirli§in olmayis1 yaghlikla birlikte ortaya gikan sosyal
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hayat degisikligine de hazirliksiz olmak anlamina gelmektedir. Nitekim bu hazirlik
sadece ekonomik olarak kendilerini giivenceye alabilecekleri bir siireci icermemektedir.
Sosyal anlamda da toplumsal varolus ve bagimsiz yasam pratikleri agisindan énem arz
ettigi de asikardir. Ozellikle emeklilik sonrasi sosyal gevre ve statii kaybina ugramak
oldukga sik karsilasilan bir durumdur. Bu durumda bireyler derin bir yalmzlik duygusu
yasamakta ve sosyal destege ihtiya¢ duymaktadir (Tamkog¢ vd., 2023). Hem kendi
yasitlarindan hem de yakin gevrelerinden destek gormek bu dénemde yasl: bireyler igin
oldukca onemlidir. Bireyler yaglhlikla birlikte kendilerinin “ise yaramaz” oldugu
diisiincesine kapildiklar1 i¢in (Aktin, 2020) sosyal c¢evrelerinin kendi fikirlerini
onemsediklerini diisiinmemekte ancak deger gormek ve dikkate alinmak istemektedir
(Abay Alytiiz, 2022). Bu noktada dayanismaci bir toplumsal yap1 ve ekonomi merkezli
olmayan bir deger paradigmasmin insasi onem arz etmektedir. Yash bireylerin
kendilerini dislanmis ve degersiz hissetmemeleri agisindan sosyal destek mekanizmalar:
¢ok onemlidir. Bu agidan iilkemizde toplumsal dayamismanin 6zellikle de yakin aile igi
dayanisma dinamiklerinin gelismis tilkelere kiyasla halen daha canl ve giiclii olmasi yash
bireyler agisindan olumlu bir durumdur. Bu durum yash bireylerin kendi yakin
cevrelerinden Ozellikle de ¢ocuklarindan maddi/manevi anlamda destek alabilmelerine
olanak saglamaktadir. Boylece yash bireylerin kendilerini zayif ve yoksul hissetmelerini
engellemektedir. Hassoy ve Ozvurmaz (2023) yaptig1 calismada yaghlikla beraber
yalmzlik hissinin arttig1, ailenin yash birey igin duygusal destek ve motivasyon kaynag:
oldugunu belirtmistir. Dolayisiyla yashlik doneminde sosyal destek mekanizmalar:
onemli bir yere sahiptir.

Bunlardan farkli olarak bu c¢alismadaki katilimcilarindan bir kismi yoksulluk
tanimuni, temel ihtiyaclarin 6tesinde birtakim sosyal gerekliliklerin yerine getirilebilmesi
icin imkanlara sahip olmakla esdeger tuttuklarini ifade etmislerdir. Boyle diisiinen
bireyler emeklilik sonrasi siireclerinde bu imkanlara ulasmak agisindan kendi imkanlarim
yetersiz goriip yoksulluk algilarini bu diistinceden hareketle olusturmaktadir. Dolayisiyla
bu bireyler yaslilik déneminde, bos zamanlarini degerlendirmek ve kaliteli bir sekilde
gecirmek amaciyla sosyallesmeyi 6n planda tutmaktadir. Bu dogrultuda da yeni yerler
gormek, yurt icinde veya yurt disinda turistik gezilere gitmek, kiiltiirel aktivitelere
katilmak gibi sosyal ihtiyaglar1 glindemlestirmislerdir. Ancak giinliik rutinler digina ¢gikan
bu gibi durumlar yash bireyler i¢in ekonomik anlamda bir siirlanma getirmektedir. Bu
noktada sosyal devlet beklentisinin 6n plana giktig1 goriilmektedir. Dolayis: ile yash
bireyler devlet destegi ile bu sosyal ihtiyaclarin giderilmesini beklemektedir. Ancak
devletin yashlara yonelik uygulamis oldugu sosyal politikalar kisinin kalkinmasima
yonelik olup, ayni ya da maddi destekleri icermektedir. Yasllar ise bu donemde daha ¢ok
sosyallesmenin odaga alindig1 sosyal politikalar olusturulmasiru talep etmektedir (Sen,
2015). Nitekim Cavus (2013) tarafindan yapilan ve durumun toplumsal agidan énemini
gosteren bir arastirmada yash bireylerin ¢ogunun saglik sorunlar1 yasadig1 ancak bu
sorunlarin saglk hizmetlerinin iyilegtirilmesi ile degil hareketli bir yasam alam
olusturulmasi ile ¢oziilebilecegi aktarilmistir. Dolayisiyla aktif ve saglikli yaglanmanin
temel almarak sosyal politikalarin bu minvalde yeniden diizenlenmesinin yashlarin
sosyal alanda daha fazla desteklenmesinin énemi ortadadir. Bu noktada yash bireylerin
ekonomik ve sosyal durumlarini koruyabilecekleri ve bagimsiz, aktif yasam siirelerinin
desteklenmesi saglikli bir toplumsal yapismin da gerekliliklerindendir. Bunun igin ise
yasli bireylerin potansiyellerini ortaya koyabilecekleri imkanlarin yaratilmasi, yash
haklarinin diizenlenmesi, aile ve toplum igerisindeki rollerinin gii¢lendirilmesi, stirekli
egitim, meslek ve istihdam stireglerinin desteklenmesi gerekmektedir (Kalinkara, 2016).

5. SONUC

Yoksulluk gelir ve imkan bakimindan somut alanlar tizerinden degerlendirildiginde
ve toplumsal ortalama agisindan ele alindiginda bu ortalamanin altinda kalma durumu
olarak ortaya konulabilir. Ancak bireyin kendisini yoksul goriip gérmedigi durumu
bazen bu gergeklikten farklilasmakta ve bu noktada bireyin yoksulluk alg1 ve taniminin
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manevi tutum, inaruslar, politik tutum ve hayata bakis acilarindan 6nemli OSlgiide
etkilenebildigi de goriilmektedir. Bu da yoksullugun ve yoksulluk algisinin sadece bir
gelir ve imkan durumu olmanin 6tesinde psikolojik bir boyutunun da oldugunun
gostergesidir. Bu calisma bulgular1 da sosyal destek ve sosyal iligkilerin yaghlilik
doneminde oldukga 6nemli bir islevi oldugunu gostermektedir. Dayanisma egilimlerinin
yliksek oldugu ailelerde yoksulluk algisi farklilasabilmekte ve siddeti azalabilmektedir.

Nitekim calismadan ortaya ¢ikan bir diger sonug, yine yoksullugun boyutunun
sadece hali hazirda alman emekli maasi {iizerinden degerlendirilmesinin yanhs
oldugudur. Ayrm sartlarda ¢alismis iki kisinin ge¢mis ailesinden getirdigi birikim veya
calisma hayatlar1 sirasinda yapmis olduklar1 yatirnmlar da bugiinkii ekonomik
durumlarinda oldukga etkili olabilmektedir. Dolayisi ile ekonomik gostergelere
yansimayan bir kayit disi gelirin varligr da asikardir ve bu da bireylerin yoksulluk
algilarmni ciddi anlamda etkilemektedir.

Calismada 6ne ¢ikan bir diger husus da bireylerin yaghlik donemine ait bir yaghlik
planlamas1 ve stratejisine sahip olmadiklar1 gercegidir. Bu noktada uygulanan sosyal
politikalarm da yetersizligi ortadadir. Yaglihik doneminde refahin saglanabilmesi
agisindan bireylerin ¢alisma hayati igerisindeyken biling diizeylerinin yiikseltilmesi ve
ekonomik yonetim/verimlilik konusunda desteklenmesi gerektigi goriilmektedir. Clinkii
kiiresel rekabet karsisinda sosyal bir devlet olmanin yiikii ancak verimlilikle
agilabilecektir. Bu noktada son yillarda ortaya konan Bireysel Emeklilik Sistemi (BES)
benzeri sistemlerin gercek¢i ve verimli bir sekilde diizenlenmesi bireylerin tasarruf
egilimleri ve geliri dogru yonetmeleri konusunda etkili olabilecektir.
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Abstract: This study seeks to investigate the impact of mobbing practices on employee satisfaction among individuals employed in the service sector
in Azerbaijan. This quantitative study polled 351 employees to examine the impact of four primary mobbing sub-factors—attacks on self-assertion
and communication, attacks on social ties, attacks on reputation, and attacks on professional status—on employee satisfaction. Simple linear
regression studies indicated that each form of mobbing had a negative and statistically significant impact on employee satisfaction. We determined
that attacks on professional status had the most significant impact on satisfaction. The findings indicate that employees are predominantly content
with their work environment; yet, instances of mobbing behaviors are occasionally encountered in certain aspects of communication and social
interactions. The study highlights the need for careful and organized plans to tackle mobbing at both the personal and company levels, offering
practical advice for creating rules, handling complaints, and improving leadership methods. Mitigating the adverse impacts of mobbing on employee
satisfaction is essential for workplace productivity and organizational viability.
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MOBBINGIN CALISAN MEMNUNIYETI UZERINDEKI ETKiSI: HIZMET SEKTORUNDE BIR VAKA CALISMASI

Oz: Bu caligma, Azerbaycan'da hizmet sektoriinde calisan bireyler arasinda mobbing uygulamalarmin galisan memnuniyeti {izerindeki etkisini
aragtirmay1 amaglamaktadir. Bu nicel ¢alismada, dort temel mobbing alt faktoriiniin (kendini kanitlama ve iletisime yonelik saldirilar, sosyal baglara
yonelik saldirilar, itibara yonelik saldirilar ve mesleki statiiye yonelik saldirilar) ¢alisan memnuniyeti tizerindeki etkisini incelemek igin 351 galisanla
anket yapilmistir. Basit dogrusal regresyon galismalari, her bir mobbing tiiriiniin ¢alisan memnuniyeti {izerinde negatif ve istatistiksel olarak anlaml
bir etkiye sahip oldugunu gostermistir. Mesleki statiiye yonelik saldirilarin memnuniyet {izerinde en 6nemli etkiye sahip oldugu tespit edilmistir.
Bulgular, ¢alisanlarin agirlikli olarak ¢alisma ortamlarindan memnun olduklarini, ancak iletisim ve sosyal etkilesimlerin belirli yonlerinde zaman
zaman mobbing davranislarina rastlandigini gostermektedir. Calisma hem kisisel hem de sirket diizeyinde mobbing ile miicadele etmek icin dikkatli
ve organize planlara duyulan ihtiyaci vurgulamakta ve kurallar olusturmak, sikayetleri ele almak ve liderlik yontemlerini gelistirmek igin pratik
tavsiyeler sunmaktadir. Mobbingin calisan memnuniyeti tizerindeki olumsuz etkilerinin azaltilmasi, isyeri verimlili§i ve organizasyonun
yasayabilirligi i¢in elzemdir.

. Anahtar Kelimeler: Mobbing, Psikolojik Taciz, Calisan Memnuniyeti, Hizmet Sektorii
Atif: Gasimzade, N. The Impact

of Mobbing on Employee
Satisfaction: A Case Study in the
Service Sector. MALUMAT, (1),
12-27.

1. INTRODUCTION

The work environment, characterized by intense interpersonal interactions, relies not
only on production but also on the psychological welfare of employees. In this
perspective, mobbing, a significant issue that has garnered attention recently, is regarded
N as a form of psychological aggression that is more prevalent in workplace situations.
Throughout history, psychological coercion and emotional degradation have supplanted
physical violence, and mobbing has emerged as a covert menace in contemporary
corporate environments. Mobbing, regarded as a significant issue in the workplace
following sexual harassment, can adversely impact both individual mental health and
organizational productivity.

Mobbing is a phenomenon when individuals are consistently subjected to adverse
behaviors in the workplace, leading to significant deterioration in job satisfaction,
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motivation, performance, and overall contentment over time. Such activities jeopardize
the psychological well-being of the individual and undermine the organizational climate
by fostering a network of toxic relationships within the workplace. Given the structure of
the service sector, which necessitates significant emotional work, mobbing results in more
detrimental effects in this domain.

This study examines the correlation between mobbing encounters among service
sector employees and the impact of these incidents on job satisfaction. The research seeks
to delineate mobbing, identify its kinds, and investigate the underlying causes of its
prevalence in the service industry, while also addressing the implications for employee
satisfaction. Comprehending the implications of mobbing at both individual and
organizational levels is essential for organizations to evaluate their human resources
policies and cultivate a healthy work environment.

In this context, mobbing, a kind of psychological aggression in the workplace, is a
complex phenomenon with significant repercussions at both the individual and
organizational levels. Systematic psychological intimidation adversely impacts
employees' emotional well-being, job performance, organizational dedication, and overall
life satisfaction. This circumstance arises as a significant factor jeopardizing employee
pleasure. Employee satisfaction reflects the psychological and physical contentment an
individual gains from their employment and is a primary factor influencing
organizational productivity, workplace dedication, and sustainable performance.
Consequently, comprehending the impact of detrimental organizational behaviors, such
as mobbing, on employee satisfaction is crucial for both the formulation of human
resources policy and the establishment of a healthy organizational atmosphere.
Particularly in the service sector, due to the intensity of emotional labor and the nature of
business connections, the detrimental impact of mobbing on employees is more
pronounced, potentially resulting in substantial declines in satisfaction levels. Therefore,
improving workplace rules to prevent psychological harassment and creating thorough
policies that focus on long-term employee satisfaction are crucial for protecting individual
well-being and boosting how well organizations function.

2. RELATIONSHIP BETWEEN MOBBING AND EMPLOYEE SATISFACTION

Workplace mobbing is characterized as a type of psychological assault wherein
individuals endure systematic, persistent, and deliberate emotional coercion,
jeopardizing their professional livelihood. Psychological harassment in the workplace has
multifaceted repercussions for victims, perpetrators, organizations, society, and the
economy (Dalgalidere, 2021: 65). These effects are interconnected with elements that
directly influence employee happiness.

Mobbing activities are associated with the victim's personal traits, the perpetrators'
individual inclinations, and the decline in organizational structure. Personal variables,
such as victims' susceptibility, diminished self-esteem, or failure to adhere to social
standards, can render them targets (Yildirim & Ekici, 2019: 25). Conversely, the
personality disorders, power-seeking tendencies, or historical traumas of perpetrators
may further exacerbate these behaviors (Dalgalidere, 2021: 66; Palabiyik, 2021: 46).
Leymann (quoted in Palabiyik, 2021: 46) elucidates the acts of offenders through
psychodynamic motivations, including the gratification of hatred, ennui, and the
reinforcement of prejudice.

Another significant aspect of the mobbing phenomenon is organizational factors.
Strict company structures, poor communication, unclear job roles, unclear management
practices, and unfair performance reviews help mobbing to spread, either directly or
indirectly. Inability to avert mobbing within the organization results in diminished job
satisfaction, reduced employee loyalty, and a crisis of trust affecting both the victims and
the organization as a whole (Tinaz, 2006: 18).

The impact of mobbing on employee satisfaction significantly alters an individual's
impression of work. Individuals subjected to mobbing exhibit a decline in job interest,
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diminished motivation, and emotional exhaustion (Sahin, 2015). This circumstance
diminishes employee performance and leads to absenteeism, resignation, or
disengagement (Akca & 1rmi§, 2006: 181; Tmaz, 2006; Tokat et al., 2011: 57). Additionally,
the physical consequences of stress induced by mobbing are prevalent, including
migraines, cardiovascular disorders, ulcers, asthma, and post-traumatic stress disorder
(Palabiy1k, 2021: 64).

At the organizational level, the adverse consequences of mobbing manifest as
decreased productivity, heightened employee turnover, diminished team cohesion, and a
decline in internal communication (Leymann, 1996; Tinaz, 2006: 18). Mobbing has been
shown to hinder institutionalization processes, adversely affect organizational dedication,
and erode consumer trust by tarnishing the organization's reputation (Palabiyik, 2021: 68).
A study on public employees in the USA revealed that psychological harassment resulted
in a loss of time and productivity amounting to 180 million dollars over a span of two
years.

The traumas inflicted by mobbing impact not just individuals but also their
surrounding environment, resulting in damage to the social fabric that is challenging to
mend. The anger, isolation, and feelings of inadequacy experienced by victims of mobbing
can directly impact familial relationships, social connections, and the psychological
development of children (Tinaz, 2006b: 19). In this environment, children, identified as
"silent victims" of bullying, are profoundly impacted by familial discord. Moreover,
numerous studies have established that mobbing exerts detrimental consequences on the
national economy; it imposes an economic burden through diminished productivity,
attrition of skilled workers, and escalated health and legal expenses (Yildirim & Ekici,
2019: 49).

Employee happiness is influenced by internal and external influences. The drivers of
job satisfaction include an individual's personal traits, self-confidence, self-discipline,
values, and emotional state (Polat, 2020: 245; Korkmaz & Erdogan, 2014: 24).
Simultaneously, external factors include working conditions, salary policies, career
possibilities, job security, and management practices that significantly influence
satisfaction levels (Kok & Cakaci, 2016: 47). In this setting, equitable management, efficient
communication, and a nurturing work atmosphere are essential for assuring employee
happiness and eliminating harassment.

The correlation between mobbing and employee satisfaction exemplifies a significant
paradox of contemporary work life. The pervasive occurrence of mobbing has evolved
into a multifaceted issue that jeopardizes individual psychological well-being,
professional productivity, and societal cohesion. Consequently, it is essential for firms to
establish frameworks that emphasize both economic performance and the psychosocial
well-being of employees for long-term sustainability (Akbas & Karcioglu, 2010: 140; Tutar,
2015: 151).

3. IMPACT OF MOBBING ON INDIVIDUALS AND ORGANIZATIONS

The escalating competition, power conflicts, and repressive working circumstances
in the corporate environment result in the prominence of mobbing behaviors and their
normalization. Individuals subjected to mobbing experience significant impairment
psychologically, physically, economically, and socially. The adverse impacts are not
confined to the person; they also encompass wider domains such as institutional efficacy,
workplace atmosphere, social framework, and the national economy (Akga and Irmis,
2006: 181).

Individuals subjected to mobbing typically endure health issues including severe
stress, anxiety disorders, depression, burnout syndrome, and post-traumatic stress
disorder, which culminate in diminished job performance, decreased workplace
commitment, and frequently lead to absenteeism or resignation (Palabiyik, 2021: 64;
Tinaz, 2006: 17). Simultaneously, these individuals demonstrate heightened retreat,
deterioration of social connections, self-reproach, and sensations of worthlessness.
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The impact of mobbing at the organizational level mostly pertains to economic and
emotional domains. The increase in employee turnover, absenteeism, sick leave, and
recruitment-training expenses due to mobbing leads to an inefficient allocation of
organizational resources. The attrition of skilled personnel throughout this process
represents a considerable impediment to long-term institutionalization (Tinaz, 2006: 18;
Yildirim & Ekici, 2019: 46). Moreover, impaired communication in the workplace, erosion
of trust among team members, and diminished motivation undermine organizational
commitment and adversely affect production (Dalgahdere, 2021: 71).

Frequent mobbing in institutions adversely impacts both victims and other
employees. In the workplace, mobbing perpetrators foster a climate of discord,
undermining collaboration and diminishing the effectiveness of other employees (Savas,
2007). Employees who observe mobbing may cultivate a dread of experiencing such
circumstances in the future, which markedly diminishes their trust and loyalty to the
business (Tinaz, 2006b: 18).

Mobbing can adversely affect the external reputation of the organization. The
litigation initiated by victims of mobbing, along with the adverse public view generated
throughout this process, can result in the company losing clientele and tarnishing its
brand reputation. Moreover, the financial liabilities arising from legal proceedings impose
considerable economic strains on the enterprise (Palabryik, 2021: 68).

The repercussions of mobbing extend beyond the individual and the business, also
impacting society at large. Individuals subjected to mobbing experience deterioration in
familial connections, which may adversely impact divorces, domestic violence, and the
psychological development of children (Tinaz, 2006: 19). The socio-psychological harm
inflicted by mobbing processes similarly jeopardizes societal cohesion.

The indirect economic repercussions of mobbing, including diminished productivity,
employee turnover, elevated healthcare expenses, and legal costs, adversely impact the
national economy. A study in the USA revealed that the economic cost of mobbing at the
federal level surpasses 4 billion dollars (Yildirim and Ekici, 2019: 49). This scenario
illustrates that mobbing is not merely a human resources concern at the micro level but
also a systemic issue impacting economic and social development at the macro level.
These data demonstrate that workplace mobbing produces complex repercussions,
necessitating prevention at individual, institutional, and societal levels. In this
environment, establishing an effective plan to address mobbing is crucial for employee
well-being, corporate success, and sustainable societal welfare.

4. THE IMPACT OF BULLYING ON EMPLOYEE SATISFACTION

Mobbing is a systematic process of psychological coercion that individuals endure in
the workplace, encompassing stages such as diagnosis, dissent, aggressiveness, the
exertion of institutional authority, and eventually termination. This process has
multifaceted impacts on employee satisfaction, both directly and indirectly (Kirel, 2008:
61).

The mobbing process induces psychological stress, depressive dispositions, and
physical diseases at the person level, while at the organizational level, it results in adverse
outcomes such as absenteeism, diminished job efficiency, elevated employee turnover,
increased insurance expenses, and premature retirement. Furthermore, on a societal level,
outcomes such as unemployment, the necessity for social aid, and the heightened
economic obligations of the family arise (Kirel, 2008: 68).

Individuals experiencing workplace mobbing are typically responsible, diligent,
loyal, and well-educated; however, they are at risk of deteriorating personal health and
diminished professional productivity due to psychological strain (Giin, 2010: 38).
Employees subjected to bullying encounter significant challenges, including alienation,
powerlessness, diminished self-esteem, and psychological deterioration due to behaviors
such as ridicule, intimidation, exclusion from responsibilities, and exposure to sexual or
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physical harassment (Yener and Ozdamar, 1990: 25). This circumstance has detrimental
consequences on an individual's familial, social, and professional life in the long term.

Employee happiness is a complex phenomenon resulting from the interplay of
human and environmental influences. At the individual level, internal characteristics
including gender, age, educational attainment, personality traits, self-assurance, and
emotional condition are significant determinants of employee satisfaction (Polat, 2020:
245; Korkmaz and Erdogan, 2014: 24). Identifying a workplace that corresponds with their
ideals or operates inside a favorable emotional atmosphere enhances their job satisfaction.

External factors, including physical working conditions, equitable wage policies,
career advancement chances, managerial practices, work-life balance, and job security,
directly influence employee happiness (Kok & Cakici, 2016: 47). Disregarding these
elements or misrepresenting them to employees diminishes job satisfaction and adversely
impacts organizational commitment.

In environments characterized by mobbing, employees experience insecurity,
isolation, and exclusion. In corporate environments lacking enforceable written
regulations, ineffective communication, and absent management equity, mobbing
proliferates and organizational anomie emerges among employees (Akbasg, 2009: 67). The
escalation of mobbing intensity results in diminished job satisfaction, less compliance with
organizational standards, and an increased propensity to resign (Akbolat et al., 2014: 5).

Vartia's (1996) study demonstrates that organizational structure, managerial style,
and organizational culture are critical factors in the occurrence of mobbing; individuals in
these contexts exhibit symptoms including stress, sadness, and absenteeism. This
condition engenders employee dissatisfaction with their work environment and
diminishes job satisfaction. In this scenario, elevated employee satisfaction enhances
productivity and fosters devotion to their work.

In summary, workplace bullying constitutes a significant issue that endangers
individual welfare and organizational productivity. To maintain employee happiness, it
is crucial to establish techniques for the identification, monitoring, and avoidance of
mobbing. In this context, implementing an equitable management strategy, attuned to
employees' needs, and fostering a transparent organizational environment will diminish
mobbing while enhancing employees' job satisfaction and dedication to the firm.

5. THE IMPACT OF WORKPLACE PSYCHOLOGICAL VIOLENCE ON
EMPLOYEE SATISFACTION

In contemporary professional life, the duration employees dedicate to their
workplaces frequently surpasses the time allocated to their families and social networks.
Consequently, employees anticipate a work environment that is not only physically
secure but also mentally safe, tranquil, and supportive. In situations characterized by
psychological violence or mobbing, substantial reductions in employee satisfaction are
evident.

A survey of scientists in Bosnia and Herzegovina indicated that 76% of participants
encountered workplace mobbing, with the remainder experiencing it persistently. The
research indicates that many individuals experience loneliness stemming from job
insecurity, which leads to notable declines in job satisfaction due to factors such as
diminished motivation, reduced self-confidence, and lack of support from colleagues
(Akbas, 2009: 58).

The phenomenon of mobbing is typically grounded in organizational and managerial
inadequacies. Key contributors to mobbing include deficient recruitment policies, an
intensely competitive atmosphere, inflexible hierarchical structures, inadequate
communication, ineffective leadership comprehension, inequities in reward systems,
interruptions in information dissemination, and impractical job descriptions (Tinaz, 2011:
123-124; Tutar, 2015: 144-145). These structural flaws engender distrust among employees,
diminish organizational commitment, and obscure psychological violence.
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Attributing psychological violence to a solitary individual is misguided, as mobbing
frequently arises via a reciprocal contact process. Some research indicates that the
behaviors of the perpetrator may be incited and that mobbing can be regarded because of
corporate culture (Izmir and Fazlioglu, 2011: 11). Furthermore, individuals in leadership
positions might influence other employees during this process, rendering the mobbing
behavior collective. This circumstance may result in the victim's isolation, departure from
the company, and subsequent difficulties with references in future job applications
(Cabuk, 2010: 15).

Psychological aggression adversely affects employees' working lives as well as their
social and mental well-being. Individuals subjected to mobbing progressively become
reclusive, internalize blame, and experience a decline in productivity and a diminished
sense of belonging within the company. The job dissatisfaction of the employee constitutes
not merely an individual issue but also a systemic danger that jeopardizes the institution's
operations (Akbas & Karcioglu, 2010: 140; Erdogan, 1996: 27).

Job satisfaction is strongly correlated with an employee's love of their work, the
cultivation of a positive attitude towards their role, and the congruence of company aims
with personal aspirations. Nevertheless, adverse elements such as workplace inequity,
disproportionate workload allocation, and communication deficiencies can undermine
this sense of fulfillment. In environments characterized by mobbing, employees suffer a
decline in inner tranquility and motivation when they perceive an inequitable distribution
of tasks and responsibilities. This scenario frequently results in elevated employee
turnover, an uptick in leave requests, a propensity for individuality, intra-organizational
disputes, diminished trust, and a rise in physical or mental health problems (Simsek, 2006:
137).

In conclusion, mobbing must be viewed not merely as an individual psychological
concern but also as a substantial hazard that directly impacts organizational well-being
and productivity. To ensure sustained job and employee happiness, institutions must
implement preventive initiatives, foster equitable management and communication
settings, and cultivate an organizational culture that honors employee rights. Enhancing
the institutional response to mobbing is essential for promoting individual well-being and
social productivity.

6. LITERATURE REVIEW

Mobbing has emerged as a prominent topic in organizational discourse, with
research demonstrating its effects on various factors, including employee health, job
happiness, and organizational commitment. This research examines the causes of
mobbing and its repercussions at individual, organizational, and societal levels in a
comprehensive manner.

Kirel (2010) investigated the influence of primary school administrators'
management styles on teachers regarding mobbing and discovered that female teachers
experienced less derogatory behavior than their male counterparts, indicating that the
phenomenon may be attributed to administrators demonstrating a more lenient attitude
towards women.

Sahin (2010) highlighted in his study of the service sector that mobbing constitutes a
significant workplace issue in Turkey, akin to the worldwide context, and recognized that
such behaviors engender multifaceted negative repercussions for both individuals and
organizations. We recommend enhancing the organizational knowledge level of mobbing
through awareness and combat training for personnel.

Vveinhardt (2012) asserted that mobbing adversely impacts the company climate,
resulting in diminished trust and commitment among employees. He indicated that a
reduction in mobbing would lead to favorable alterations in the organizational
environment.

A study by Akbolat et al. (2014) on tourist sector employees revealed that mobbing
adversely impacts job satisfaction and heightens the intention to resign. Inverse
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correlations were identified between job satisfaction and mobbing, whereas positive
correlations were observed between mobbing and the intention to resign.

A study by Beycan (2014) examining female employees demonstrated that gender
roles affect the direction and severity of mobbing. Research reveals that women are more
vulnerable to psychological harassment, primarily due to discrimination based on gender.

Durmus (2015) analyzed the effects of mobbing on workplace productivity, asserting
that detrimental tactics employed by managers to conceal their deficiencies result in
decreased productivity and emotional fatigue among employees.

Kement and Batga (2016) conducted a study on employees in the entertainment and
hospitality sector, revealing significant correlations between mobbing and the facets of
organizational commitment (emotional, normative, continuance), notably emphasizing
that reputational attacks diminish employees' commitment.

Yal¢in and Tekin (2016) found no significant correlation between mobbing and
organizational commitment within the healthcare sector; nonetheless, they noted that the
matter is intricately linked to organizational culture and business practices.

Sarag (2018) discovered a positive and significant correlation between mobbing and
anxiety levels in a study involving nurses. The findings indicated that mobbing accounted
for 20.9% of the anxiety.

Kara and colleagues (2018) investigated the influence of managerial mobbing
behaviors on the work life and general quality of life of female employees, concluding that
such actions had a significantly detrimental effect on their quality of life. Furthermore,
research indicates that the quality of working life significantly influences the the overall
quality of life.

Serifoglu (2019) determined that mobbing adversely impacts physical and mental
health, familial relationships, and social life; he asserted that company culture and
managerial structure are crucial in this process.

Semedova (2019) examined the economic, social, and psychological repercussions of
mobbing, contending that such behaviors initiate a chain reaction affecting society and
the national economy. The absence of corporate leadership and a deficient organizational
culture notably exacerbate mobbing.

Ismaeel (2020) disclosed that the influence of mobbing on employees' decision to
resign is minimal; however, the impacts are more pronounced in aspects concerning
personal reputation and private life.

Usta and Irge (2020) discovered that mobbing undermines the perception of
organizational justice and heightens employees' propensity to resign. The notion of
mobbing has resulted in considerable adverse repercussions, particularly for procedural
and interactional fairness.

Memmedova (2020) emphasized the absence of institutional initiatives to address
mobbing in Azerbaijan, observing that the inadequate awareness among individuals
diminishes the seriousness of mobbing and undermines preventive measures.

Umarova (2021) determined that the predominant mobbing conduct among
educators is the "devaluation of work"; she discovered that mobbing is more frequent
among unmarried instructors and that a substantial correlation exists between work
experience and mobbing.

Vardali (2021), in his research on occupational safety specialists, identified that the
frequency of overtime contributes to an increase in mobbing; he found that individual
demographic variables (gender, age, marital status) do not influence the degree of
exposure to mobbing.

Qasimli (2021) asserted that occurrences of mobbing in educational institutions might
be mitigated through teacher training and awareness seminars, highlighting that
ignorance contributes to the normalization of mobbing.

Ilerigelen and colleagues (2022) showed that the notion of mobbing among
employees at the Covered Bazaar in Bursa adversely impacts work-life balance.
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Ekinci (2022) discovered that mobbing influences perceptions of organizational
atmosphere variably across demographic factors. In this context, it has been established
that factors such as educational attainment, job title, and tenure significantly influence the
perception of mobbing.

Dogruca (2022) elucidated a notable correlation between job happiness and mobbing;
as job satisfaction heightened, the sense of mobbing, especially regarding threat and
harassment, concurrently intensified. This discovery indicates that persons content with
their employment may exhibit heightened sensitivity to mobbing behaviors.

All this research indicates that mobbing is associated not just with individuals but
also with organizational structure, leadership style, and cultural norms. The literature
suggests that multi-tiered methods must be created to successfully address mobbing.

7.  METHOD OF THE RESEARCH

This research aims to examine the effects of mobbing behaviors encountered by
individuals in the service industry of Azerbaijan on employee satisfaction. The service
sector, characterized by significant direct human connection, prioritizes the psychological
well-being and job happiness of employees as critical determinants of sectoral success.
Employee happiness can directly influence customer experience, organizational
reputation, and sustainability. This research seeks to inform policy development by
elucidating the impact of mobbing on employee satisfaction.

The study is confined to enterprises within the service sector in Azerbaijan and
excludes personnel from other industries. Only structured surveys were employed as a
quantitative data-gathering method within the research framework, excluding qualitative
methods. Consequently, the results should be assessed solely within the framework of the
service sector, and prudence should be applied when extrapolating to other domains.

A primary weakness of the study is that the sample inadequately represents the
broader population. The study's sample comprises 351 participants selected by the
snowball sampling method. This circumstance restricts the straightforward extrapolation
of the research findings to enterprises beyond the service sector or to alternative
geographical regions. The participants' responses to survey questions, influenced by their
personal perceptions during data collection, introduce the danger of perceptual bias.

Statistical techniques were employed in the research analysis procedure. The data
analysis was conducted using SPSS 22.0 software, while reporting procedures were
executed with Microsoft Excel and Word applications. The initial phase was a frequency
study of demographic factors, subsequently assessing the reliability of the scales using the
Cronbach's alpha coefficient. Simple linear regression analyses were employed to examine
the hypotheses.

The measurement instruments employed in the study are founded on measures that
have demonstrated validity and reliability in the literature. The Leymann-developed
mobbing scale was utilized to assess mobbing behaviors, comprising four sub-
dimensions.

e  Attacks on Self-Expression and Communication
e  Attacks on Social Relationships

e  Attacks on Reputation

e  Attacks on Professional Standing

To assess employee satisfaction, three sub-dimensions have been established
according to the Minnesota Job Satisfaction Scale:
¢  Contentment with the Occupational Atmosphere A feeling of Inclusion Personal and

Career Advancement

Based on the variables included in the research model, we have formulated the
following hypotheses:
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Table 1: Research Hypotheses

H1 | The sub-factor of mobbing that pertains to attacks on self-expression
and communication significantly affects employee satisfaction.

H2 The sub-factor of mobbing, namely attacks on social interactions,
significantly affects employee satisfaction.

H3 | The sub-factor of mobbing, namely attacks on reputation, significantly
affects employee satisfaction.

H4 | The sub-factor of mobbing, specifically attacks on professional status,
significantly affects employee satisfaction.

This study analyzes the correlation between service sector employees' views of
mobbing and their satisfaction levels while also proposing strategic recommendations for
institutional implementation.

The research population comprises all employees engaged in the service industry in
Azerbaijan. As per the 2022 data from the State Statistical Committee of Azerbaijan, the
country has a total of 1,714,500 wage earners, with 65.4%, or around 1,121,980, employed
in the service sector (State Statistical Committee of Azerbaijan, 2023). The study
population includes all individuals employed in this sector.

The research sample comprises 351 employees from the service sector, identified by
the snowball sampling approach. Snowball sampling is a highly effective technique often
favored, particularly for accessing hard-to-reach populations or those with rare traits. This
sample size is adequate to guarantee the trustworthiness of the statistical analyses in the
research. Consequently, the research has been organized to accurately reflect the essential
traits of the target group.

8. RESEARCH FINDINGS AND EVALUATION

This section presents findings regarding mobbing and employee satisfaction
indicators derived from employees in the Azerbaijani service sector, along with an
appraisal of these findings. The studies performed with SPSS 22.0 software assessed the
frequency distribution of demographic data and the frequency analyses pertaining to the
primary components.

A survey was administered to 351 employees in the service sector as part of the
research. 55.6% of the participants are male, while 44.4% are female. The proportion of
singles is 62.4%, above the proportion of married individuals (37.6% of the employees).
The predominant age group is 26-35, comprising 44.7%, followed by the 18-25 age group
at 31.1%. 47.9% of participants possess a bachelor's degree, while 27.4% hold a master's
degree. In the monthly income distribution, 29.6% have an income between 351 and 650
AZN.

Frequency Findings Regarding the Perception of Mobbing

e  Attacks on Self-Expression and Communication: 54.2% of participants indicated they
were frequently interrupted, while 39.9% reported being reprimanded vociferously.

e Attacks on Social Interactions: 55.2% of individuals reported experiencing
antagonistic reactions when attempting to converse with others, and 58.7% noted that
their errors were highlighted to them.

e  Reputation Attacks: 43.6% reported being the subject of rumor. Nonetheless, most
participants indicated that they had not experienced significant attacks on their
reputation.

e  Attacks on Professional Standing: 58.1% reported employment in positions above
their capabilities, whereas 72.6% noted that their allocated tasks were not consistently
altered.
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Frequency Findings on Employee Satisfaction Factors

e  Work Atmosphere Satisfaction: 69.8% of interviewees reported a tranquil work
atmosphere, while 76.3% affirmed the presence of effective communication with
management.

e Sense of Belonging: 56.4% of participants expressed satisfaction with their
employment at the institution, while 61.8% showed a willingness to make sacrifices
for it.

¢ Individual and Professional Development: 63.5% of participants reported that their
institutions facilitate their individual and professional growth; 64.4% claimed that
they were provided with opportunities for title advancement.

The data indicate that the majority of individuals employed in the service industry
possess a favorable impression of employee satisfaction inside their organizations.
However, we observe a higher prevalence of specific bullying practices related to social
connections and communication. This condition should be regarded as a variable that may
influence employee satisfaction levels.

9. Analysis Results

This section checked how reliable the mobbing and employee satisfaction scales used
in the study were by using the Cronbach Alpha coefficient, and the results of this analysis
were shared. Cronbach's Alpha is a widely utilized statistical measure for assessing the
internal consistency of items within a scale. The alpha value varies from 0 to 1; a higher
number indicates greater internal consistency of the scale.

The widely recognized threshold values for the Cronbach Alpha coefficient are
categorized as follows (Altunisik and Coskun, 2012):

e  0-0.40: Not reliable

0.41-0.60: Low reliability

0.61-0.80: Quite reliable

0.81-1.00: Highly reliable

The Cronbach Alpha values for the sub-dimensions of the scales used in the study
are as follow:

Table 2: Reliability Analysis Statistics for Mobbing and Employee Satisfaction Scales

RELIABILITY STATISTICS
Factors Cronbach's | Cronbach's | Number | N
Alpha Alpha (Items | of Items
Standardized)
MOBBING_KGVIYS 0,783 0,786 6 351
MOBBING_SIYS 0,808 0,810 6 351
MOBBING_IYS 0,796 0,790 6 351
MOBBING_MDYS 0,642 0,644 6 351
SATISFACTION_SCALE_ COM 0,793 0,799 11 351
SATISFACTION_SCALE_ 0,823 0,823 4 351
BELONGING
SATISFACTION_SCALE_BMVG 0,709 0,715 4 351

The numbers in Table 2 show that the Cronbach Alpha coefficients for all parts of the
mobbing scale are between 0.642 and 0.808, indicating that these scales are quite reliable.
The Cronbach Alpha coefficients for the scale variables related to employee satisfaction
are between 0.709 and 0.823, meaning these scales are both reasonably consistent and very
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reliable. The Cronbach Alpha coefficients for the scale variables associated with employee
satisfaction range from 0.709 to 0.823, signifying that the internal consistency of these
scales is both adequate and high.

In conclusion, both the mobbing and employee satisfaction scales were deemed
suitable and reliable for application within the study's parameters. This evidence further
substantiates the scientific validity of the research findings.

Table 3: F Tests for Hypotheses

ANOVA
Model Sum of Squares Sd. Average F P
Square
1 | Regression 19.058 1 19.058 58.565 0.000
Residue 113.569 349 0.325
Total: 132.627 350
2 | Regression 12.382 1 12.382 35.939 0.000
Residue 120.244 349 0.345
Total: 132.627 350
3 | Regression 19.408 1 19.408 59.826 0.000
Residue 113.219 349 0.324
Total: 132.627 350
4 | Regression 39.659 1 39.659 148.881 0.000
Residue 92.967 349 .266
Total: 132.627 350

The results of the variance analysis (ANOVA) related to the regression studies on
how the four aspects of mobbing affect employee satisfaction are shown in Table 3. The F
statistic computed for each regression model, along with the associated significance levels
(p-value), gives critical insights into the overall validity of the developed models.

The table indicates that the p-values for all models are below the 0.05 significance
threshold (p=0.000). This finding demonstrates that each model is statistically significant,
indicating that every sub-dimension of mobbing substantially influences employee
happiness. In Model 1, the computed F value for the factor "attacks on self-expression and
communication" is 58.565. This outcome signifies that the pertinent factor substantially
influences the satisfaction variable. The F value for the "attacks on social relationships"
factor in Model 2 is 35.939, indicating a statistically significant effect on satisfaction.

In Model 3, the computed F value for the "attacks on reputation” factor is 59.826. This
score signifies a robust correlation between the component and employee happiness.
Model 4 exhibited the greatest F value. The computed F value for the "attacks on
professional status" variable is 148.881, signifying that this variable exerts the most
substantial influence on satisfaction levels.

The findings indicate that all sub-dimensions of mobbing significantly influence
employee satisfaction, specifically highlighting that threats to professional status exert a
more detrimental effect and have a greater impact on satisfaction levels among
employees. This circumstance demonstrates that when mobbing occurs within
organizations, especially through pressures about professional competence and job
responsibilities, it significantly endangers employee well-being and job happiness.
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Table 4: Regression Analysis Results for Hypotheses

Coefficients Obtained from Regression Analysis
Model Unstandardized Standardized t P
Coefficients Coefficient
B Std. Sapma Beta

(fixed) 4.486 0.103 43.623 0.000
MOBBING_KG -0.298 0.039 -.379 -7.653 0.000

VIYST

(fixed) 4.291 0.098 43.811 0.000
MOBBING_SIYS -0.205 0.034 -0.306 -5.995 0.000

(fixed) 4.440 0.096 46.179 0.000
MOBBING_IYS -0.254 0.033 -0.383 -7.735 0.000

(fixed) 4.924 0.101 48.591 0.000
MOBBING_MD -0.446 0.037 -0.547 -12.202 0.000

YS

We conducted four distinct simple linear regression analyses to investigate the
influence of mobbing sub-factors on employee satisfaction levels in the service sector. In
each analysis, a single subdimension of mobbing served as the independent variable,
while the mean of the satisfaction scale functioned as the dependent variable.

e Attacks on Self-Expression and Communication (MOBBING_KGVIYS)

The R? value derived from the model for this factor is 0.144, signifying that roughly
14% of the variance in satisfaction scale scores is elucidated by this factor. The F test
yielded a significant result (F=58.565; p<0.000), and the coefficient of the predictor variable
is likewise significant (B=-0.298; p<0.000). This sub-factor exerts a negative and
considerable influence on satisfaction. This sub-factor adversely and significantly affects
satisfaction.

e Attacks on Social Relationships (MOBBING_SIYS)

The R? value for this factor is 0.093. The F test result (F=35.939; p<0.000) and the
importance of the regression coefficient (B=-0.205; p<0.000) show that this factor has a
strong negative effect on satisfaction levels.

e Attack on Reputation (MOBBING_IYS)

The R? value was determined to be 0.146, indicating that this factor accounts for 14.6%
of the variance in satisfaction. The model's overall significance (F=59.826; p<0.000) and the
statistical significance of the independent variable's coefficient (B=-0.254; p<0.000)
substantiate this impact. The model's overall significance (F=59.826; p<0.000) and the
statistical significance of the independent variable's coefficient (B=-0.254; p<0.000)
corroborate this impact.

e  Attacks on Professional Standing (MOBBING_MDYS)

The impact of this sub-dimension was determined to be R?=0.299, indicating that the
model accounts for 30% of the overall variance in satisfaction. Based on the model's F-test
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(F=148.881; p<0.000) and the significance of the regression coefficient (B=-0.446; p<0.000),
it is concluded that this factor has the most substantial negative impact.

Table 5: Results of the Hypothesis Tests

H1

The sub-factor of mobbing that pertains to attacks on self | Accepted
expression and communication significantly affects
employee satisfaction.

H2

The sub-factor of mobbing, namely attacks on social Accepted
interactions, significantly affects employee satisfaction.

H3

The sub-factor of mobbing, namely attacks on reputation, | Accepted
significantly affects employee satisfaction.

H4

The sub-factor of mobbing, specifically attacks on Accepted
professional status, significantly affects employee
satisfaction.

All four hypotheses examined in the study were determined to be statistically
significant and accepted. Each sub-dimension of mobbing — attacks on self-expression
and communication; attacks on social relationships; attacks on reputation; and attacks on
professional position — significantly affects employees' happiness levels. The findings
indicate that manifestations of psychological violence encountered in the workplace
adversely impact job satisfaction and general contentment among service sector
employees. Research has established that attacks targeting professional roles have the
greatest impact.

10. CONCLUSION

The research findings indicate that the forms of mobbing encountered by individuals
in the service sector in Azerbaijan adversely affect employee satisfaction. Mobbing is
regarded as a phenomenon that diminishes employees' psychological well-being,
decreases job satisfaction, and undermines organizational commitment. The analyses
performed in this study indicate that the four sub-factors of mobbing—"attacks on self-
expression and communication," "attacks on social relationships," "attacks on reputation,”
and "attacks on professional status" —exert negative and statistically significant impacts
on employee satisfaction. The influence of attacks on professional positions significantly
affects satisfaction more than other factors.

The frequency analyses performed in the study indicated that a considerable number
of participants did not directly experience mobbing; however, they reported occasional
exposure to unfavorable behaviors. Nonetheless, employees seem to generally possess a
strong sense of security regarding their social relationships, reputations, and professional
standings. This instance indicates that mobbing within organizations transpires not
systematically, but rather in an individual and situational context. Nonetheless, given that
such encounters result in considerable reductions in employee satisfaction, employers and
managers must not stay apathetic to this concern.

The Cronbach Alpha evaluations conducted in the study indicate that both the
bullying scale and the sub-dimensions of the employee satisfaction scale exhibit
substantial reliability. This conclusion corroborates the robust internal consistency of the
measurement instruments and the validity of the research outcomes. Regression models
robustly indicate that every aspect of mobbing diminishes employee happiness. A decline
in participant satisfaction was noted in reaction to mobbing behaviors, especially in

"
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contexts where employees experienced communication pressure, social exclusion,
targeted reputational attacks, or professional devaluation.

The research data on satisfaction dimensions reveal that employees are
predominantly content with their work environment, can communicate effectively with
their managers, that internal equality of opportunity is substantially upheld, and that the
physical conditions are adequate. However, we have also noted inadequacies in the
impression of belonging and opportunities for individual-professional development. The
findings about the insufficiency of educational opportunities and the incomplete
implementation of merit-based promotion systems reveal structural difficulties that may
jeopardize employees' long-term commitment to the business.

This study elucidates the effect of mobbing on employee satisfaction within
Azerbaijan's service sector through quantitative analysis, indicating that this link
constitutes a structural issue. The results suggest that preventive and corrective measures
must be established at both the individual and organizational, as well as legal, levels.
Employers must establish explicit regulations regarding mobbing, enhance employee
knowledge via training initiatives, provide functional complaint systems, and emphasize
respect, equity, and collaboration within the workplace culture. Moreover, endorsing both
personal and legal channels in the battle against mobbing is crucial for employees to
perceive that they are not isolated when confronting such challenges.

The proposed strategy for Azerbaijan's service sector requires a comprehensive
approach grounded in robust leadership, transparent communication, organizational
equity, psychological support systems, and legal guarantees. The research shows that
mobbing, which harms employee well-being and how well organizations perform, needs
immediate action; it indicates that making changes in this area will lead to positive results
for both institutions and society.
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Oz: Bu ¢alisma, mobbing olgusunu bireysel bir sorun olmanin 6tesinde, kokleri toplumsal normlara ve Grgiitsel dinamiklere dayanan sistemsel bir
problem olarak analiz etmeyi amaglamaktadir. Sistematik literatiir taramas1 ve dokiiman analizi yontemleriyle mobbingin tanimu, tiirleri (dikey,
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degisimi 6neren "Kiiltiire Duyarh Orgiitsel Bagisiklik Sistemi" modelidir. Bu model, bir kurumun kiiltiirel DNA'sin1 analiz ederek mobbinge karst
proaktif, biitlinciil ve siirdiiriilebilir bir savunma mekanizmasi gelistirmeyi hedefler. Sonug olarak makale, mobbingle etkin miicadelenin, sorunun
kiiltiirel ve Orgiitsel kokenlerini anlayan ve bu kokenlere yonelik Ozellestirilmis stratejiler gelistiren yapisal bir yaklasimla miimkiin olacagin
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Mobbing, kisinin hayatinin sadece isle ilgili kismin degil, genel yasamini etkileyen
bir sorundur. Mobbing magduru kisi mobbing nedeniyle hem is hayatinda hem de &zel
hayatinda biiyiik kayiplara ugrayabilir. Mobbing magduru kisi is yerindeki stresi is
yerinde birakip evine dyle gidemez. Isten giktiktan sonra baglayan mobbingin etkileri 6zel
hayatinda da devam eder. Bu nedenle insanlar sadece is hayatinda huzur bulmaya

MALUMAT 2025 https://malumatdergisi.com/



MALUMAT 2025, Sayz: 1

calismak icin degil, ayn1 zamanda 6zel hayatlarmi korumak igin de mobbingle miicadele
etmelidirler. Ote yandan mobbing hedef alinan kisinin sagligina, psikolojisine, onuruna,
gururuna, sosyal hayatina, ekonomik durumuna zarar verir. Magdurun yam sira
magdurun yasadig sosyal ¢evre de dolayl olarak etkilenmekte, magdurla ayn boyutta
olmasa bile mobbingin yasandig1 kurum -Orgiit- ve magdurun birlikte calistig1 is
arkadaglar1 da zarar gormektedir. Dolayisiyla, bireylerin psikolojik esenligi ve yasam
kalitesi tizerinde derin ve olumsuz etkiler yaratan mobbing olgusunun 6nlenmesi kritik
bir zorunluluktur (Sayan, Dogan ve Karaca, 2017, s. 28).

Is yerlerini bir hastalik gibi saran ve hem bireylerin ruh sagligini hem de kurumlarin
verimliligini derinden agindiran mobbing, yalnizca kotii niyetli bireylerin eseri degil, aymn
zamanda kokleri daha derinde yatan sistemsel bir sorundur. Bu g¢alisma, mobbing
olgusunu bireysel bir catisma olarak gdérmenin Gtesine gecerek, bu "sessiz salgini”
besleyen toplumsal normlar1 ve orgiitsel yapilar1 merkeze alan biitiinciil bir yaklasimla
ele almaktadir. Psikolojik analizlerin smirlarimi agarak, olgunun yeserdigi kiiltiirel toprag:
ve Orgiitsel iklimi analiz etmeyi hedeflemektedir.

Bu amacla, sistematik literatiir taramasi ve dokiiman analizi yontemleriyle, ilk olarak
mobbingin farkli tiirleri ve siiregleri, ¢zellikle Harald Ege'nin modeli Tiirkiye’den
vakalarla somutlastirilarak incelenecektir. Ardindan, ¢alismanin temel tezini olusturan ve
mobbingin neden baz1 kurumlarda kolayca yayildigini agiklayan kiiltiirel dinamiklere
odaklanilacaktir. Gii¢ mesafesi, rekabet kiiltiirii ve belirsizlikten kaginma gibi toplumsal
normlarin, bu zehirli iklimi nasil besledigi ortaya konulacaktir.

Yapilan bu sistemsel teshisin ardindan, calisma en 6zgiin katkisini sunmaktadir.
Klasik ve reaktif miicadele yontemlerinin, ¢ogu zaman semptomlar: tedavi etmekten
oteye gidemedigi gerceginden yola ¢ikarak, literatiire yeni bir soluk getiren proaktif bir
¢ozlim Onerilmektedir. Bu baglamda, kurumlarin kendi kiiltiirel DNA'sin1 analiz ederek
ona 6zgii bir savunma mekanizmasi yaratmasini hedefleyen "Kiiltiire Duyarl Orgiitsel
Bagisiklik Sistemi" modeli detayl bir sekilde sunulacaktir.

Sonug olarak bu makale, mobbingle miicadelede bir paradigma degisimi yaratmay1
ve yalnizca sorunu tanimlamakla kalmayip, saglikli, direngli ve insani ¢calisma ortamlar:
inga etmek igin yoneticilere ve kurumlara stratejik bir pusula sunmay1 hedeflemektedir.

2. YONTEM

Bu calisma, mobbing olgusunu ¢ok boyutlu bir perspektifle analiz etmeyi amaglayan
kavramsal bir derleme niteligindedir. Arastirmanin temel amaci, mobbingin tanimini,
siireclerini, aktorlerini, nedenlerini ve miicadele stratejilerini mevcut literatiir temelinde
sentezleyerek biitiinciil bir cerceve sunmaktir. Bu dogrultuda, calismanin yontemi
sistematik literatiir taramas1 ve bu tarama sonucunda elde edilen akademik ¢alismalarin
dokiiman analizine dayanmaktadir.

2.1. Literatiir Tarama Siireci

Aragtirmanin veri toplama siireci, belirli bir sistematik izlenerek yiiriitiilmiistiir. Bu
siireg, asagidaki adimlar: igermektedir:

Veri Tabanlari: Akademik literatiire erisim i¢in ulusal ve uluslararasi indekslerde
taranan gesitli veri tabanlar1 kullanilmistir. Tiirk¢e kaynaklara ulasmada TR
Dizin, ULAKBIM Sosyal ve Beseri Bilimler Veri Tabani, DergiPark Akademik ve
Yiiksekogretim Kurulu (YOK) Ulusal Tez Merkezi temel bagvuru kaynaklar
olmustur. Uluslararasi ve ingilizce literatiir icin ise Google Scholar, Scopus, Web
of Science, ProQuest, EBSCOhost, PsycINFO (psikoloji alanindaki ¢alismalar icin)
ve Emerald Insight gibi kapsamli veri tabanlarindan yararlanilmistir. Bu gesitlilik,
konunun disiplinlerarasi dogasima (psikoloji, sosyoloji, isletme, hukuk) uygun
zengin bir literatiire ulasmay1 miimkiin kilmistir.

Anahtar Kelimeler: Tarama siirecinde, arastirmanin kapsamina uygun olarak
hem Tiirk¢e hem de Ingilizce anahtar kelimeler kullamilmistir. Baslica anahtar

non

kelimeler sunlardir: "mobbing", "psikolojik taciz", "yildirma", "isyeri zorbalg:",
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"mobbing siireci", "mobbing aktorleri', “mobbingle miicadele”, “mobbing
process”, “mobbing actors”, "workplace bullying", "psychological harassment",
"bossing”. Bu kelimeler, arama motorlarmin mantifina uygun olarak "AND",
"OR" gibi Boolean operatorleri ile ¢esitli kombinasyonlar olusturularak

kullanilmistar.

Yil Araligr ve Kriterler: Calismanin gilincel bir perspektif sunmast
hedeflendiginden, literatiir taramasi agirhkl olarak 2010-2024 yillar1 arasinda
yayimlanmis ¢alismalara odaklanmistir. Ancak, mobbing kavraminin kuramsal
temelini olusturan Heinz Leymann, Konrad Lorenz gibi 6ncii arastirmacilarin
temel eserleri ve bu eserlere referans veren klasiklesmis calismalar, tarihsel ve
kavramsal derinlik saglamak amaciyla yil smirlamasi olmaksizin incelemeye
dahil edilmistir.

icerme ve Dislama Kriterleri:

Icerme Kriterleri: Konusu dogrudan is yerinde mobbing olan, hakemli dergilerde
yayimlanmis makaleler, yaymlanmus lisansiistii tezler, kitaplar ve kitap boliimleri
dahil edilmistir. Calismanin kavramsal gercevesini zenginlestiren hem kuramsal
hem de ampirik (nitel ve nicel) aragtirmalar degerlendirmeye alinmigtir.

Dislama Kriterleri: s yeri baglami disinda (6rn. okul zorbaligi, siber zorbalik)
mobbingi ele alan, popiiler basin organlarinda yayimlanmis akademik niteligi
olmayan yazilar, yayinlanmamis konferans bildirileri ve sunum ozetleri gibi
kaynaklar degerlendirme dis1 birakilmistir.

2.2. Dokiiman Analizi

Literatiir taramasi sonucunda ulasilan kaynaklar, dokiiman analizi yontemiyle
incelenmistir. Bu analiz, sadece kaynaklarin listelenmesinden ibaret olmay1p, igeriklerin
derinlemesine ve tematik olarak incelenmesini kapsamaktadir. Izlenen analitik siirec su
sekildedir:

1. Verilerin Siniflandirilmasi: Elde edilen tiim akademik dokiimanlar (makaleler,
tezler, kitap boliimleri vb.), makalenin ana yapismni olusturan temalara gore

snomn

smiflandirilmistir. Bu temalar; "mobbingin tanimi ve tarihgesi”, "mobbing tiirleri (dikey,

"non "non

yatay, is odakli, kisi odakli)", "mobbing siireci ve asamalar1”, "mobbingin aktorleri (fail,
magdur, izleyiciler)", "Orgiitsel ve toplumsal nedenler" ve "miicadele stratejileri" olarak
belirlenmistir.

2. Tematik Sentez: Her bir tema altinda, farkl ¢alismalarin bulgulari, argtimanlar: ve
vaka oOrnekleri karsilastirmali olarak incelenmistir. Ozellikle Oztiirk-Tiirkmen ve
Duygulu (2024), Gok (2011) ve Beycan (2014) gibi nitel ¢alismalarda yer alan magdur
ifadeleri ve vaka analizleri, teorik bilgileri somutlastirmak ve olgunun insani boyutunu
vurgulamak amaciyla analize dahil edilmistir.

3. Kavramsal Model Gelistirme: Dokiiman analiziyle elde edilen sentezlenmis
bilgiler, calismanin sonug béliimiinde &nerilen "Kiiltiire Duyarli Orgiitsel Bagisiklik
Sistemi” modelinin temelini olusturmustur. Bu model, tekil bulgularin mekanik bir
birlesiminden ziyade, literatiirdeki bosluklar1 ve farkli dinamikler arasindaki iligkileri
(6rn. Hofstede'in kiiltiirel boyutlar: ile liderlik tarzlar1 arasindaki iligki) yorumlayarak
gelistirilmis 6zgtin bir ¢iktidir.

Bu yontem sayesinde, calisma daginik haldeki literatiirii sistematik bir bigimde bir
araya getirerek okuyucuya hem kapsaml bir bilgi sunmay1 hem de mevcut bilgiden yola
¢ikarak yeni bir bakis agis1 6nermeyi hedeflemistir.

3. KAVRAMSAL CERCEVE
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3.1. MOBBINGIN TANIMI ve TARIHSEL ARKA PLANI

Mobbing ile miicadele etmenin ilk adimi, bu davranisin ne oldugunu net bir sekilde
anlamaktan geger. Bunun igin de ilgili davramslan dikkatle izleyerek dogru bir teshis
koymak sarttir. Kavramin derinligini anlamak adina, kelimenin kokenine ve tarihsel
siirecine bakmak faydali olacaktir. "Mobbing" sozciigii, kokenini Latince'de "diizensiz
topluluk" anlamindaki '"mobile vulgus" ifadesinden ve Ingilizcedeki "mob"
(kalabalik/cete) kelimesinden alir (Alcan, 2023, s. 7). Tarihte ise bu terim ilk kez 1960'larda,
hayvan davranislar {izerine ¢alisan Avusturyali bilim insani Konrad Lorenz tarafindan
kullanilmistir. Bayat ve Baykal'a (2015, s. 198) gore Konrad Lorenz, mobbing terimini
hayvanlar alemindeki ti¢ farkl: davranmisi tanimlamak igin kullanr:

1) Kiigiik hayvan gruplarinin, kendilerinden daha biiyiik bir yirtictya kars:

gosterdigi toplu savunma.

2) Hayvanlarin, kendi grup iiyelerine veya siiriiye yabanci bir canliya yonelik

tacizkar eylemleri.

3) Tiir igindeki en zayif bireyin, digerleri tarafindan beslenmesinin engellenerek

zayif diistiriilmesi ve sonucunda 6ldiiriilmesi.

Isvegli bir cocuk doktoru ve ayni zamanda psikolog olan Peter Paul Heinemann, sinif
i¢i dinamikleri ve ¢ocuk davranislarini inceledigi calismalarinda, Konrad Lorenz'in ortaya
attig1 bu kavramdan faydalanmistir. Heinemann'in temel amaci, gozlemledigi 6zel bir
davranig kalibini isimlendirmekti: bir grup 6grencinin kasith olarak tek bir 6grenciyi
hedef alip ona kars: sergiledigi yikic1 ve zarar verici davramglar. Ozellikle 6grencilerin
ders sirasindaki etkilesimlerine odaklanan Heinemann, kiigiik gruplarin nasil bir araya
gelerek tek bir birey iizerinde baski kurabildigini ve onu diglayabildigini bu terimle
acgiklamistir. Yaptig1 gozlemlere dayanarak ¢ok 6nemli bir sonuca varmistir: Bu tiir bir
akran zorbaligina zamaninda ve etkili bir sekilde miidahale edilmezse, siddete maruz
kalan magdur cocuk icin sonuglarin psikolojik olarak agirlasarak intihara kadar
varabilecegi konusunda ciddi bir uyarida bulunmustur (Cetin, 2024).

"Mobbing" kavramini is hayatina tasiyan kisi, 1980'lerin basinda Isvecli Psikolog
Heinz Leymann olmustur. Leymann bu terimi, is yerinde gozlemledigi diismanca ve
saldirgan tutumlar1 tanimlamak icin kullanmistir. Ona gore mobbing, bir veya daha fazla
kisinin, kendini savunamayacak durumdaki bir calisana karsi sistematik olarak
sergiledigi diismanca ve ahlak dis1 davraruslardir. Planli olarak devamlilik gosteren
periyotlarda, mobbing magduru kisinin 6zgiivenine kars: hedef alinan psikolojik, fiziksel
davranis ve tutumlar ifade etmektedir. Farkli bir tabirle, bir kisinin ya da grubun
digladiklari kisiyi sozlii olarak veya fiziksel tacizde bulunarak yildirmasi, biktirmasidir.

Diinya Saglik Orgiitii (WHO) ise mobbingi kisi veya gruplarin fiziksel, psikolojik,
ahlaki ve sosyal gelisimlerini olumsuz etkileyen tutumlar olarak nitelendirmektedir.
Avrupa Birligi Isyerinde Giivenlik, Hijyen ve Saghigin Korunmas ile ilgili danigma
kurulunun taniminda ise mobbing, isyerinde fiziksel saldirilarin digindaki tiim olumsuz
davranis bigimleri olarak ifade edilmekte ve bu tir davraniglarin kurumda calisan
amirler, astlar, calisma arkadaslar1 tarafindan sergilendigi belirtilmektedir. Bu
degerlendirmeler cercevesinde mobbingin hedef kisiyi psikolojik agidan y1pratmak amaci
tasidig1 anlasilmaktadir (Alcan, 2023, s. 8; Mercanlhioglu, 2010, s. 38).

3.2. MOBBING TURLERI

Mobbing, uygulanma bi¢imi ve yoniine gore farkl sekillerde siniflandirilabilir.
En yaygin ayrim, mobbingin hiyerarsik yapidaki yoniine gore yapilan dikey (vertical)
ve yatay (horizontal) mobbing smiflandirmasidir.

Dikey Mobbing: Hiyerarsik olarak farkli seviyelerdeki calisanlar arasinda
gerceklesir. Bu tiir, kendi i¢inde ikiye ayrilir:

Asag1 Yonlii Mobbing (Downward Mobbing/Bossing): Bir amirin veya
yoneticinin astlarma yonelik uyguladigi mobbingdir ve en sik rastlanan tiirdiir
(Beycan, 2014, s. 28; Stefko vd., 2023, s. 2). Yapilan bir arastirmada, magdurlarin
%69,9'u failin yonetici oldugunu bildirirken (Gok, 2011, s. 324), bir baska nitel
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calismada ise incelenen 10 vakanin tamaminda magdurlarin dikey mobbinge maruz
kaldig1 goriilmiistiir (Oztﬁrk—Tﬁrkmen ve Duygulu, 2024, s. 78). Bu durum,
yoneticinin  sahip oldugu pozisyonel giiclin mobbingi kolaylastirdigin
gostermektedir.

Yukar1 Yonlii Mobbing (Upward Mobbing/Staffing): Astlarin birleserek
amirlerine veya yoneticilerine uyguladigi, daha nadir goriilen bir mobbing tiirtidiir
(Beycan, 2014: 29).

Yatay Mobbing (Horizontal Mobbing): Benzer hiyerarsik statiideki ¢alisanlar
arasinda gergeklesir. Genellikle rekabet, kiskanglik veya kisisel anlasmazliklar gibi
nedenlerden kaynaklanir (Sahin, 2022, s. 839).

Mobbing davraniglari, iceriklerine gore de simflandirilabilir. Irak (2019), bu
davraniglar {i¢ ana kategoriye ayirmigtir:

1)is Odakli Mobbing:

Is odakli mobbing, bireyin dogrudan profesyonel kimligini, mesleki yeterliligini,
kariyerini ve isini yapma kapasitesini hedef alan sinsi ve y1pratici bir saldir tiirtidiir.
Bu mobbing tiiriiniin temel amaci, kurbar1 mesleki olarak yetersiz, beceriksiz ve
degersiz hissettirerek 6zgiivenini kirmak, performansini sabote etmek ve nihayetinde
onu is yerinden ayrilmaya zorlamaktir. Bu saldirilar genellikle gorev tanimlari, bilgi
akis1 ve mesleki itibar {izerinden ytiriitiiliir.

Leymann'in mobbing tipolojisinde "Kisinin Yasam Kalitesi ve Mesleki
Durumuna Saldirilar" baslhig1 altinda topladig1 bu davranislar, ¢ok cesitli bicimlerde
ortaya cikabilir (Beycan, 2014, s. 27). Bu davranislarin en belirgin olanlar1 sunlardir:

Gorevlerin Niteligiyle Oynama: Bu, en sik bagvurulan yontemlerden biridir.
Failler, magdura ya hi¢ gorev vermeyerek onu atil ve ise yaramaz hissettirir ya da tam
tersi, kapasitesinin ¢ok iizerinde, tamamlanmasi imkansiz veya mantiksiz gorevler
vererek basarisizliga mahkiim eder (Gok, 2011, s. 325). Magdurlardan biri bu durumu,
"Bana hicbir gorev vermediler. Ne masa ne sandalye, hi¢bir sey yoktu... Yapacak isim
yoktu" (Oztiirk-Tiirkmen ve Duygulu, 2024, s. 80) diyerek ifade etmistir. Benzer
sekilde, kurbana yetenek ve uzmanlik alanmin ¢ok altinda, anlamsiz ve rutin isler
verilerek mesleki kimligi degersizlestirilebilir (Beycan, 2014, s. 27). Bir Insan
Kaynaklar1 Miidiirii olan magdurun, "Hukuk miisavirliginde bir avukatin yaninda
calismaya gonderildim ve unvamim diisiiriildii... Orada yapabilecegim hicbir is
yoktu" (Oztiirk-Tiirkmen ve Duygulu, 2024, s. 80) seklindeki ifadesi, bu duruma
carpici bir ornektir.

Bilgi Akisin1 ve Kaynaklar1 Engelleme: Magdurun isini diizgiin yapabilmesi
icin gerekli olan kritik bilgilerin saklanmasi, kasitli olarak yanls bilgi verilmesi veya
kaynaklara (egitim, ekipman vb.) erisiminin kisitlanmas, is odakli mobbingin en sinsi
bigcimlerindendir (Gok, 2011, s. 325). Bir akademisyen, "Dort yil boyunca proje
gemisini suya indirmemizi engelledi" (Oztﬁrk—Tﬁrkmen & Duygulu, 2024, s. 80)
diyerek yaratici calismasinin nasil engellendigini belirtmistir.

Performansi1 Sabote Etme ve Degersizlestirme: Magdurun yaptig: isin siirekli
ve haksiz bir sekilde elestirilmesi, ¢abalarinin kiiclimsenmesi veya gormezden
gelinmesi, en yikic1 saldirilardandir (Gok, 2011, s. 325). Daha da ileri gidilerek, failin
magdurun emegini veya basarisini sahiplenmesi ("fikir hirsizlig1") de sikga rastlanan
bir durumdur. Bu tiir davramislar, kurbanin mesleki 6zgiivenini dogrudan hedef alir
ve onu siirekli bir yetersizlik ve bagarisizlik hissine siiriikler.

Is odakli mobbing, genellikle diger mobbing tiirlerine gére daha "mesru" bir
zeminde yiiritilir. Clinki bu saldirilar "isin geregi", "performans yonetimi" veya
"isletme kiiltiiri" gibi gerekgelerin arkasima gizlenebilir. Bu durum, eylemin mobbing
olarak tanimlanmasini zorlastirir ve magdurun kendini savunmasin giiglestirir (Irak,
2019, s. 61). Ancak sonuglart itibarryla, bireyin mesleki varligina ve kariyerine yonelik
en dogrudan ve yikici saldirilardan biridir.

2)Kisi Odakli Mobbing:
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Kisi odakli mobbing, saldirilarin dogrudan bireyin sosyal varhigmi, kisisel
onurunu, itibarmi ve 6zel hayati1 hedef aldigi, son derece yikicr bir mobbing
tiiriidiir. Is odakli mobbingden farkli olarak buradaki amag, kurbamin mesleki
yeteneklerini sorgulatmak degil, onun sosyal kimligini ve benlik saygisin sistematik
olarak yok etmektir (Irak, 2019, s. 56). Bu saldirilar, kurbanin is arkadaslari, yonetimi
ve hatta sosyal ¢evresi nezdindeki itibarin1 zedeleyerek onu tamamen
yalmizlagtirmay1 ve psikolojik olarak ¢okertmeyi hedefler. Leymann'in tipolojisinde
bu tiir davranislar "Sosyal Iliskilere Yonelik Saldirilar" ve "Itibara Yonelik Saldirilar"
basliklar1 altinda incelenir (Beycan, 2014, s. 26).

Bu saldirilarin temel mekanizmalar1 sunlardir:

Sosyal Tecrit ve Dislama: Bu, kisi odakli mobbingin en temel stratejilerinden
biridir. Fail, kurbanin diger calisanlarla iletisim kurmasini engeller, onu toplantilara
cagirmaz, selamimi almaz veya sanki orada degilmis gibi davranir. Bu durum,
magduru goriinmez kilarak sosyal varligini inkar etmektir. Magdurlardan biri bu
durumu, "Kimse benimle konusmuyordu. Hi¢ kimse. Kose kose koridorda kose kose
konugmalar. Obek 6bek kadinlar" (Oztﬁrk—Tﬁrkmen ve Duygulu, 2024, s. 82) diyerek,
maruz kaldig1 derin yalnizli§1 ve sosyal tecridi ifade etmistir. Bu sistematik diglama,
kurbanin orgiite ve is arkadaslarina olan aidiyet duygusunu tamamen yok eder.

Itibar1 Zedeleme ve Dedikodu: Kurbanin arkasindan konusmak, hakkinda
asilsiz sOylentiler (dedikodu) yaymak, profesyonel veya kisisel hayatiyla ilgili
yalanlar uydurmak bu kategorinin en yaygin davraniglaridir. Bu saldirilar, kurbanin
sosyal agimi zehirler ve meslektaglarmin ona karg1 6nyargili veya mesafeli olmasma
neden olur. Bir magdurun yoneticisinin, "Bosandi, akli basinda degil, benimle
ugrastyor” (Oztiirk-Tiirkmen ve Duygulu, 2024, s. 80) seklinde dedikodu yaymas,
kurbanin 6zel hayatim1 kullanarak onu profesyonel ortamda itibarsizlagtirma
cabasinin tipik bir 6rnegidir.

Alay Etme ve Asagilama: Kurbanin dis goriiniisii, giyim tarzi, konusma bigimi,
inanglar1 veya 6zel yasam tercihleriyle alay edilmesi, onu kiigiik diisiirmeye yonelik
dogrudan saldirilardir. Gok'tin (2011) arastirmasinda banka ¢alisanlar1 arasinda en
sik rastlanan mobbing davranisinin "alayci bir tislupla konusma" olmasi (s. 325), bu
taktigin ne kadar yaygin oldugunu gostermektedir. Bu tiir davranislar, siirekli bir
asagilanma ve utang hissi yaratarak kurbanin benlik saygisini derinden sarsar.

Kisi odakli mobbing, saldirilarin dogrudan bireyin kimliginin 6ziine yonelik
olmasi nedeniyle 6zellikle agir psikolojik sonuglar dogurur. Magdur, isini kaybetme
korkusunun 6tesinde, bir birey olarak degersiz ve kusurlu oldugu hissine kapilir, bu
da depresyon, anksiyete bozukluklar1 ve post-travmatik stres gibi ciddi ruhsal
rahatsizliklara zemin hazirlar.

3)Fiziksel Tehdit:

Fiziksel tehdit, mobbingin en somut ve agik seklidir. Bu kategori, dogrudan
fiziksel siddet eylemlerini, siddet tehditlerini ve kurbanin fiziksel giivenligini
tehlikeye atan her tiirli gozdagr verme davranisin igerir (Irak, 2019, s. 56). Diger
mobbing tiirleri genellikle psikolojik ve sosyal manipiilasyonlarla yiiriitiiliirken,
fiziksel tehdit boyutu, saldirinin somut bir tehlikeye doniistiigii ve genellikle yasal
olarak sug tegkil eden bir noktaya geldigi asamadir. Leymann bu tiir eylemleri
"Kisinin Saghgina Dogrudan Saldirilar” olarak smiflandirmistir (Beycan, 2014, s. 27).

Bu tiir mobbing iki ana bigimde goriilebilir:

Acik Fiziksel Siddet ve Tehditler: Bu, kurbana yonelik dogrudan vurma, itme
gibi fiziksel saldirilar1 veya bu tiir saldirilarla tehdit edilmesini kapsar. Bu tiir
eylemler en nadir goriilen mobbing bicimi olsa da, etkisi en travmatik olarudir. Bir
magdurun, "Beni kimsenin olmadigi, kdpeklerin havladigi, dagin tepesinde izole bir
depoya gonderdiler... Orada biri basima bir balta ile vursa kimsenin haberi olmazd1"
(Oztiirk—Tﬁrkmen ve Duygulu, 2024, s. 80) seklindeki ifadesi, dogrudan bir saldir1
olmasa bile, kurbanin fiziksel olarak ne denli savunmasiz ve tehlikeli bir duruma
sokuldugunu ve bunun yarattig1 yogun korkuyu gozler 6niine sermektedir.
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Sembolik Siddet ve Gozdagr Verme: Bu kategori, dogrudan fiziksel temas

icermeyen ancak fiziksel bir tehdit atmosferi yaratan davraniglar1 kapsar. Failin,
kurbanin yaninda kapilar1 ¢carpmasi, esyalar: masaya firlatmasi, kisisel alanini ihlal
ederek tizerine yiriimesi gibi eylemler sembolik siddet Ornekleridir.
Gorligmecilerden biri, miidiiriiniin davramsim "Dosyaya soyle elinin ucuyla bakip
firlatiyordu” (Beycan, 2014, s. 118'den aktaran nitel bir vaka) seklinde tarumlarken, bir
digeri ise "masaya vurmasi, bagirmasi, telefonu kablolarini1 sokecek kadar siddetli
diizeyde firlatmalar” (Oztiirk-Tiirkmen ve Duygulu, 2024, s. 78'den aktarilan vaka)
gibi eylemlerden bahsetmistir. Bu davranislar, kurban {izerinde stirekli bir gerginlik
ve korku hali yaratarak, "bir sonraki adimda ne olacak?" kaygisiyla onu psikolojik
olarak yipratir.
Fiziksel tehdit iceren mobbing, magdurda sadece anksiyete ve depresyon gibi
psikolojik sorunlara degil, ayn1 zamanda post-travmatik stres bozukluguna (PTSD)
yol agma potansiyeli en yiiksek olan tiirdiir. Magdur, is yerini artik giivenli bir alan
olarak gormez ve siirekli bir tetikte olma hali yasar. Bu durum, mobbingin sadece bir
is yeri sorunu olmaktan ¢ikip, bireyin temel giivenlik algisin1 sarsan bir travmaya
doniistiigiinii gosterir.

3.3. Mobbing Siireci

Mobbing, yani psikolojik yildirma, anlik bir olay degil, zamanla gelisen bir
siirectir. Her sey, is yerinde bir ¢alisanin kasitli olarak hedef secilmesi ve ona yonelik
yipratict davranislarin baslamasiyla ortaya ¢ikar. Bu sistematik saldirilar sonucunda,
hedef alman kisinin hem profesyonel sayginligi hem de kendine olan inanci ciddi
sekilde zarar goriir. Hedef secilen kisinin itibar1 ve Ozgiiveni zedelenmektedir.
Mobbingin dort farkli asamada ortaya ¢ikan ve giderek tirmanan bir saldir1 oldugunu
anlamak onemlidir.

- Birinci asama: (dolayli, neredeyse fark edilmeyen saldirganlik): magdur gesitli
durumlarda suglanir ve asagilanir.

- Ikinci asama: magdur zaten suglandig igin, dogrudan saldirganlik igin bir
bahane vardir; toplum iginde alay etme, asagilama, izolasyon, fiziksel gii¢ kullanma
tehdidi.

- Uclincii asama: dogrudan fiziksel saldir;, magdurun akil hastasi olarak
sunulmas: (magdurun kontroliinii kaybetmesi ve duygulariyla basa ¢tkamamasi
saglanir).

- Dordiincii asama: magdurun kendi istegiyle isten gikarilmasi veya kovulmasi
ya da en u¢ durumlarda magdurun intihar etmesi (Yigit, 2018, s. 37).

Mobbing konusunda taninmis bir aragtirmact olan [talyan Psikolog Harald Ege,
mobbing olgusuna kiiltiirel boyut konseptini eklemistir. Italya'daki calismalari, bu
kiiltiirel yonii fark etmesine ve mevcut modeli Italyan baglamina daha iyi uyacak
sekilde revize etmesine yol agmis ve sonucta mobbing siireci icin alti asamali bir
model 6nermistir. Kiiltiirel faktorlerin 6nemi gesitli orgiitsel teorilerde ve miidahale
stratejilerinde vurgulanmaktadir. Bu, Tavistock Enstitiisii'nden bilim insanlarmin ve
kiiltiirin Onemini vurgulayan Amerikali orgiitsel gelisim uzmanlarmin bakig
acilartyla da ortiismektedir. Ege’ye gore mobbing siireci su 6 asamadan olusmaktadir.

- Sifir Asamasi (Psikolojik Catisma): Italya'da tamimlanan ve onaylanan ancak
Kuzey Avrupa kiiltiirtinde bilinmeyen bu prestij asamasi psikolojik bir ¢catisma igerir.
Bu noktada zarar verme niyeti yoktur; daha ziyade ¢ne gikmaya ve digerlerinden
istiin hissetmeye odaklanilir.

- Birinci Asama (Catismaya YOnelme): Bu asamada, ¢atisma kurban olarak
tanumlanan belirli bir bireye odaklarur. Saldirganin hedefi “kisisel basari elde
etmek”ten “hedeflenen kisiyi zayiflatma”ya ve ortadan kaldirmaya kayar. Bu catisma
is yerinin Otesine ve kisisel meselelere uzanur.

- Ikinci Asama (Mobbingin ortaya cikist): Bu asamada magdur, saldirilar
nedeniyle rahatsizlik, endise ve 6fke yasamaya baslar. Bunlar heniiz psikosomatik
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semptomlara veya hastaliga yol agmasa da, magdurun is arkadaslariyla iliskileri
bozulur, kafa karisikligina ve sikintrya neden olur.

- Uglincii Asama (Ilk Psikosomatik Belirtiler): Magdur, uzun siire devam
edebilecek saglik sorunlari gelistirmeye baglar. Yaygin semptomlar arasinda
giivensizlik hissi, uykusuzluk ve sindirim sorunlari yer alir.

- Dérdiincti Asama (insan kaynaklar1 yonetiminde hatalar ve suistimaller):

Mobbing kamuoyunda taninir hale gelir ve genellikle IK personelinin kétii yonetimi
veya yargl hatalari nedeniyle daha da kotiilesir. Magdurun sik sik hastalanmasi ve ise
devamsizlik yapmasi, meslektaglar1 arasinda siipheye yol agar ve durum kétiilegir.
- Besinci Asama (Bireyin psikofiziksel durumunun kétiilesmesi): Magdur umutsuzluk
ve caresizlik durumuna ulasir. Orta veya siddetli depresyon baslar ve psikotropik
tedaviler ve psikoterapi gerektirir. Ancak, is ile ilgili sorunlar devam edip
yogunlastikca iyilesme zorlasir. Bu asama, siddetli depresyonun bireyi goniillii olarak
isten ayrilmaya veya zorla gikarilma yoluyla bir kagis aramaya ittigi onceki asamanin
dogrudan bir sonucudur. En vahim senaryolarda, mobbingin amansiz baskis1 yikici
eylemlere yol acabilir (Ilieva, Stoilkovska, Todosovski, 2024, s. 56-57).

4. HARALD EGE MODELI VE TURKIYE'DEKIi UYGULAMALAR

Mobbing, ani bir olaydan ziyade, zamanla gelisen ve belirli asamalardan gegen sinsi
bir siirectir. ftalyan kiiltiiriine 6zgii dinamikleri analiz etmek icin Harald Ege tarafindan
gelistirilen alti asamali siire¢ modeli, temelindeki evrensel psikolojik ve sosyolojik
mekanizmalar sayesinde, Tiirkiye'deki isyerlerinde yasanan mobbing vakalarmin
anatomisini ¢ikarmak i¢in de gegerli ve giiclii bir cer¢eve sunmaktadir. Bu model, siradan
bir anlagsmazligin nasil sistematik bir psikolojik savagsa doniistiigiinii ve magdurun adim
adim yalmzlagtirilarak sistem digina nasil itildigini ¢arpici bir netlikle ortaya koyar.
Tirkiye'deki vakalar, bu modelin asamalariyla dikkate deger benzerlikler
sergilemektedir.

Asama 1 (Tetikleyici Anlasmazlik ve Catisma): Her mobbing siireci, genellikle
masum goriinen bir anlasmazlik veya catisma ile baslar. Bu ilk asama, heniiz mobbing
degildir; ancak failin, hedef sectigi kisiye kars: diismanlik beslemesi i¢in bir "bahane"
olusturur. Catisma, genellikle profesyonel bir konuda ortaya ¢ikar fakat fail tarafindan
hizla kisisellestirilir. Akademisyen bir boliim baskani olan V1 vakasi, bu durumu
miikemmel bir sekilde 6rneklemektedir. Iki ayr1 boliimiin birlesmesiyle olugan birimin,
fakiilte tiyelerinin talebi tizerine tekrar ikiye ayrilmasini reddetmesi, tamamen mesleki ve
idari bir karardir. Ancak bu karar, gelecekteki failler i¢in siireci tetikleyen temel ¢atisma
noktast olmustur (Oztﬁrk—Tﬁrkmen & Duygulu, 2024, s. 78). Fail, bu profesyonel
anlasmazlig: kisisel bir meydan okuma olarak algilar ve bu noktadan sonra hedef kisiyi
"problem" olarak kodlar.

Agsama 2 (Sistematik Saldirilar ve Damgalama): Tetikleyici olaym ardindan,
saldirilar organize ve sistematik bir hal alir. Fail veya failler, magduru psikolojik olarak
yipratmak ve sosyal olarak itibarsizlastirmak icin aktif bir ¢abaya girisir. Bu asamada
saldirilar gesitlenir: magdurun isi sabote edilir, sosyal olarak dislamir ve hakkinda
dedikodular yayilir. Bagka bir magdurun, "imzalamay: reddettigimde 'dagdaki yerin
hazir' dediler ve beni ulasgim departmaninin garajina siirdiiler" (Oztiirk-Tiirkmen &
Duygulu, 2024, s. 79) seklindeki ifadesi, sadece bir yer degisikligi degil, ayn1 zamanda
kasith bir siirgiin ve sosyal tecrittir. Bu eylem, magduru damgalamak ve diger ¢alisanlara
"ona yaklasmayin" mesaji vermek icin tasarlanmistir. Benzer sekilde, bir yoneticinin hedef
aldig kisi hakkinda "Bosands, akli basinda degil, benimle ugrasiyor" (Oztiirk-Tiirkmen &
Duygulu, 2024, s. 80) seklinde dedikodu yaymasi da, magdurun 6zel hayatini kullanarak
onu profesyonel ve sosyal gevrede itibarsizlastirma ve "sorunlu" olarak damgalama
stratejisinin bir parcasidir.

Asama 3 (Yonetimin Siirece Dahil Olmasi ve Hatal1 Atif): Mobbingin yikic1 bir giice
doniismesindeki en kritik dénemeg, yonetimin siirece dahil olma bicimidir. Ideal bir
durumda, yoOnetimin adil bir arabulucu olarak gatismay1r ¢6zmesi beklenir. Ancak
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mobbing vakalarmin ¢ogunda yonetim, sorunu ¢6zmek yerine, genellikle durumu yanhs
yorumlayarak ve giiclinii kotiiye kullanarak mobbingin bir pargasi haline gelir.
Ogretmenlerle yapilan bir calismada, mobbingin temel nedenleri arasinda "idarecilerin
kendi yetersizliklerini Ortbas etme istegi" ve "yasal haklarin suistimal edilmesi" gibi
faktorlerin one ¢ikmasi (Sahin, 2022, s. 844), bu durumu kamnitlar niteliktedir. Yonetim,
catismanin gercek nedenlerini arastirmak yerine, genellikle daha kolay olani seger:
magduru "sorunlu”, "uyumsuz" veya "verimsiz" olarak etiketler. Bu hatali atif, failin
eylemlerini megrulagtirirken, magdurun sikayetlerini ve yardim gighklarin gegersiz kilar.
Bu asamada yonetim, mobbingi durduran bir gili¢c olmak yerine, onu kurumsallastiran ve
siddetini artiran bir aktore dontisiir.

Asama 4 (isten Cikarma veya Diglanma ve Travma): Siire¢ bu noktaya geldiginde,
magdur icin artik kurum iginde kalmak neredeyse imkansiz hale gelir. Yalnizlagtirilmis,
itibar1 zedelenmis ve yonetim tarafindan sug¢lu bulunmus olan magdur, ya kendi istegiyle
istifa ederek ortamdan kagar ya da performans: kasith olarak diisiiriilerek isten
¢ikarilmasi i¢in zemin hazirlamir. Bir kadin ¢alisanin, yasadigl yogun psikolojik baski
sonucunda siireci sonlandirmak icin istifa ettigini belirtmesi (Beycan, 2014, s. 151), bu
caresizligin bir sonucudur. Benzer sekilde, Sahin'in (2022) ¢alismasinda 6gretmenlerin en
yaygin basa ¢ikma yontemi olarak "tayin isteme veya isyeri degistirme" gibi yollar
se¢mesi (s. 845), magdurun artik o ortamda barinamadigini ve sistem tarafindan tamamen
dislandigin gostermektedir. Bu son asama, magdur tizerinde derin psikolojik travmalara,
post-travmatik stres bozukluguna ve hatta kalic1 kisilik degisikliklerine yol agarak, sadece
bir is kayb1 degil, ayn1 zamanda derin bir kimlik ve benlik saygis1 kaybi olarak yasanur.

Sonu¢ olarak, bu Ornekler, Ege'nin modelinin kiiltiirel farkliliklara ragmen,
mobbingin psikolojik ve sosyal ilerleyisini a¢iklama konusunda Tiirkiye'deki vakalar igin
de giiclii bir analitik arag oldugunu kanutlamaktadir. Model, mobbingin bireysel bir kapris
veya anlik bir 6fke patlamasi olmadigini; aksine, belirli adimlar1 izleyen, hedefi sistematik
olarak yok etmeye yonelik sogukkanli bir siire¢ oldugunu gostermektedir.

5. MOBBINGIN AKTORLERI VE SEBEPLERI

Mobbingin aktorleri; mobber (mobbing uygulayicilari), mobbing magduru ve
mobbing izleyicileri seklinde 3 kalem olarak siralanabilir. Psikolog Heinz Leymann,
mobbing uygulayan kisilerin (mobber) davranislarini dért ana motivasyona dayandirir:
Birini grup kurallarina uymaya zorlamak, bagkalarina diismanlik etmekten keyif almak,
can sikintisin1 gidermek icin heyecan aramak ve kendi onyargilarimi pekistirmek. Bu tiir
kisilerin genel profili; kendilerini digerlerinden iistiin gostermeye ¢alisan, ikiytizli,
yoneticilerine karsi dalkavukluk yapan ve sahtekar bir yapiya sahip olmalaridir. Noa
Davenport ve digerlerine gore bu kisiler; sagliksiz veya kotii niyetli bir karaktere sahip,
kendilerine verilmig birtakim ilahi haklarin olduguna inanan, benmerkezci bir bakis
acgisma sahip, gevresine karsi tehdit algisi yiiksek, sisirilmis 6z deger sahibi, narsist
ve/veya sadist kisilerdir. Mobbing uygulayanlarin kétiilitk duygular: oldukga fazladir.
Onlar i¢in kendilerine rakip bulmak oldukga basittir. Rakip secerken kendilerinden zay1f
olan kisileri ele alarak diismanlikta bulunurlar. Giiglii rakiplerini de gli¢siiz durumuna
diisiirmek icin biiyiik bir ugras verirler. Artan anlasmazliklar ve diistince farkliliklar:
yerini git gide diismanliga birakir. Diismanlik hissiyati, diisman olunan kisiye veya bir
topluluga bedensel bir zarar vermese de direkt olarak kisilerin duygularim etkiler.

Mobber, mobbing magduru kisinin sahip oldugu beceri ve kabiliyetinden
kaygilandigr durumlarda o kisiyi kotiileyerek ¢amur atmaya yeltenir. Magdurun
yetenekli ve isinde iyi olmasi mobbing uygulayan kisiyi olumsuz etkileyen sebeplerdir,
bu yiizden eline gecen her olanakta harekete gecer. Mobber'in sergiledigi bu hareketlerin
asil nedeni bastiramadig diirtii olarak agiga ¢ikan ¢ekememezlik duygusudur. Mobbing
uygulayan kisiler ¢alisma arkadaslar iyi calistigi ve kendilerine nazaran daha fazla
sevildikleri i¢cin 6fkelenebilirler. Rakip gordiigii kisilerin becerilerinden endise edebilirler.
Onlarin tstiin basarilarini, kendileri igin bir kiskirtma eylemi olarak algilayip dehsete
kapalabilirler. Mobbing ¢ogunlukla tek kisi araciligiyla uygulanir; zamanla bu tek kisiye
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dahil olanlarin cogalmasiyla mobbing uygulayanlarin alam genigler. Ote yandan
mobbing uygulayicilarinin, bir kisiden ziyade bir grup oldugu savunulabilir ¢iinkii
mobbing izleyicilerinin bir kism1 mobbing uygulayicilarina yardim etmektedir. Mobbing
uygulamasma katilan kisilerin; diisiik zekali olmasi, onyargili yaklagimlarmin fazla
olmasi, asir1 gururlu, kindar ve ahlaki degerleri gelismemis olmasi, psikopat, paranoid,
pasif agresif, gibi Ozelliklere sahip olmasi mobbing uygulamasina katilmasinda veya
onciilitk etmelerinde belirleyici nedenlerdir. Bu kisi ve grubun sosyal becerileri de
eksiktir, ancak kendi saldirgan grubu iginde bir anlam ifade eden sosyal becerilere
sahiptirler (Alcan, 2023, s. 22; Cimen ve Sag, 2017, s. 187).

Mobbing magdurlar1 ise, mobbing saldirisinin hedefinde olan kisilerdir. Ancak
onlar1 digerlerinden ayiran kesin ve belirli Ozellikler yoktur. Aksine mobbing, is
yasaminda statiisii veya karakteri ne olursa olsun herkesin karsilasabilecegi bir
durumdur. Ancak bazi kaynaklar, magdurun kisilik 6zelliklerinin mobbing davranisina
maruz kalmalarinda etkili oldugunu savunmaktadir. Bu kaynaklara gore; mobbing
magduru, eger orgiitiin diger bireylerine gore ¢ok farkl bir kisi ise (bu farklilik giyim tarzi
bakimindan olabilecegi gibi dini inang/felsefi goriis ve kanaatler bakimindan da olabilir)
bu farklilig1 o kisinin mobbinge ugramasina neden olabilir. Yine basarili bir kisi olmasi
(daha iyi diplomalara sahip olmasi veya isyerinde daha yiiksek performans gostermesi)
veya herhangi bir nedenle yoneticinin takdirini kazandig1 i¢in ¢alisma arkadaslar:
tarafindan kiskanilan bir kisi olmasi o kiginin mobbing magduru olma olasiligin artirir.
Mobbingin asil amaci, magduru kasith olarak yipratmak, yildirmak ve garesiz birakmak
suretiyle onu isten ayrilmaya zorlamaktir. Bu siiregte basvurulan yontemler tamamen
koétii niyetli, diismanca ve asagilayicidir. Sonug olarak, bu durumdan en biiyiik zarar:
goren taraf daima magdurun kendisi olmaktadir. Mobbing magdurlar1 pek ¢ok fizyolojik
ve psikolojik saglik sorunlar: ile karsilasabilir. Bu saglik sorunlar1 ve belirtileri soyle
siralayabiliriz; depresyon, korku ve heyecanlar, kalp aritmi bozukluklar1 ve yiiksek
tansiyon, ellerin titremesi, bag ve sirt agrilari, kas ve eklem ile ilgili problemler, bagisiklik
sistemi ile ilgili problemler (¢abuk hasta olma, organizmanin savunma yapisinda
zayiflama), uykusuzluk ya da siirekli uyku hali problemleri, istahsizlik, mide-bagirsak
rahatsizliklari, kizarma, kasinti, dokiintii gibi cilt problemleri ve gesitli alerjik reaksiyonlar
(Karakale, 2018, ss. 32-58).

Mobbing siirecinde bir de "izleyiciler" vardir. Bunlar, olaya direkt miidahale
etmeseler de olan bitenin farkinda olan, hatta bazen dolayl yoldan dahil olan kisilerdir.
[zleyicilerin tutumu oldukga &nemlidir, ¢iinkii cogunlukla "aynisi benim de bagima
gelebilir" korkusuyla sessiz kalmay1 ve duruma karismamay1 tercih ederler. Genellikle
sorumluluk almaktan kaginan bu kisilerden bazilar1 tarafsiz bir arabulucu gibi
davranmaya galisirken, bazilar: ise aslinda zorbaliga aktif olarak destek verir. Hatta bu
kisiler bazen c¢atismanin asil sebebi olabilir. Mobbing stirecindeki izleyicileri 6 grupta
toplayabiliriz: Mobbing ortaklari, kendi kendine arayan ortaklar, ilgili izleyiciler,
diplomatik izleyiciler, kendi kendine arayan izleyiciler, ikiyiizlii izleyiciler, tarafsiz
izleyiciler, ilgili izleyiciler, diplomatik izleyicilerdir.

Yardakg izleyiciler: Mobbing uygulayicilarina, kendisi de hedef alinmaktan
korktugu icin veya katilmanin verdigi birtakim hosnutluklar sebebiyle destek verir ve is
birligi yaparak uygulayicilara yardimc olur.

Dalkavuk izleyiciler: Bu kisiler, zorbalig1 yapan kisiyle aktif olarak is birligi yaparak
mobbinge dogrudan destek verenlerdir. Mobbing uygulayan kisiye korii koriine sadik
olan bu kisiler, onun her istegini sorgusuzca yerine getirirler. Hatta bu “en sadik destekgi”
roliinii kiskanir ve bagkasimin bu konuma gelmesini istemezler. Disariya kars1 kendilerini
glvenilir bir is arkadas1 gibi gosterseler de aslinda yonetici konumundaki mobber'a, diger
calisanlara zorbalik yapmasinda yardimei olurlar.

Ikiyiizlii izleyiciler: Bu kisiler, disaridan bakildiginda olaya karismiyor gibi
goriinseler de aslinda perde arkasinda zorbalig1 yapani desteklerler. Magdura yardim
ederlerse bir sonraki hedefin kendileri olabilecegi korkusuyla hareket ederler. Bu yiizden
oncelikleri, ne olursa olsun kendi giivenliklerini garanti altina almaktir.
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Tarafsiz izleyiciler (ilgisiz kalanlar): Bu kisiler, mobbinge sessiz kalarak miidahale
etmezler ancak bazen bu durumdan gizlice keyif alabilirler. Bu yiizden, olayin her iki
tarafiyla da iligkilerini siirdiiriir ve olan biteni uzaktan, sessizce seyrederler.

Tlgili izleyiciler (rakipler): Isyerindeki mobbing vakasindan rahatsiz olmakta ve
mobbingle miicadele edebilmesi i¢in magdura yardimci olmaya veya duruma bir ¢6ziim
bulmaya ¢alismaktadir.

Diplomatik izleyiciler: Bu Kkisiler, catisma ve yiizlesmeden kac¢inarak her zaman
uzlagmay1 ve orta yolu bulmayn tercih ederler. Ustlendikleri bu arabulucu rolii sayesinde
genellikle cevrelerindeki herkes tarafindan sevilirler. Ancak bu tiir gozlemci, kurulus
icinde mobbing uygulayiclar: ve taraftarlarindan aldig: tepkiler sonucunda gelecekte
hedef alinarak magdur statiisiine diisebilir (Altuntas, 2010, ss. 3002-3003; Yigit, 2018, ss.
37-38; Giiler, 2020, s. 126).

Mobbingin aktdrlerin kigiliklerine bagh nedenleri olabilecegi gibi sosyal ve orgiitsel
birtakim nedenleri de olabilir. Orgiitlerde mobbing olasiligin artiran nedenleri su sekilde
siralayabiliriz; asir1 kontrolsiiz ve kuralsiz is ortamu, asir1 hiyerarsik ve kontrollii is ortama,
basarisiz liderlik, adaletsizlik, ahlak dis1 uygulamalar, rol gatismasi ve rol belirsizligi,
orgiit i¢i iletisim kanallarinin etkili calismamasi, insan kaynaklarina yapilan harcamalarin
azaltilmasy, kiiciilme ve yeniden yapilanma benzeri degisiklikler, hatali personel se¢im ve
ise alim siireci, takim calismasinin azligr ya da hi¢ olmamasi, yogun stresli isyeri,
monotonluk (Tetik, 2010, s. 85; Cimen ve Sag, 2017, s. 187).

6. TOPLUMSAL NORMLARIN VE ORGUTSEL DINAMIKLERIN MOBBING
ILE iLiSKisi

Mobbing, evrensel bir sorun olarak kabul edilse de, ortaya ¢ikis bigimleri, algilanis,
siklig1 ve basa ¢ikma yontemleri, iginde bulundugu ulusal, sektorel ve orgiitsel kiiltiirden
derinden etkilenir. Bu olgu, soyut bir eylem olmaktan ziyade, belirli bir baglamin
triintidiir. Bu karmagik iliskiyi analiz etmek igin, mobbingin kok saldig toplumsal
normlar1 ve bu normlarmn is yerindeki yansimalar1 olan kurumsal dinamikleri bir arada
incelemek gerekir. Hofstede'in kiiltiirel boyutlar teorisi gibi gerceveler, bu iligskinin
temelini  anlamada  giiglii  analitk  araglar  sunmaktadir.  Ozellikle gii¢
mesafesi, belirsizlikten kaginma ve rekabet kiiltiirii (erillik-disillik) gibi toplumsal
normlar, bir toplumun veya kurumun mobbinge ne kadar yatkin oldugunu anlamada
kilit rol oynar.

Toplumsal Normlar: Mobbingin Kiiltiirel Zemini

Bir toplumun degerler sistemi, hangi davranislarin normal, kabul edilebilir veya
tolere edilemez oldugunu belirleyerek mobbinge zemin hazirlar veya onu engeller. Bu
baglamda ii¢ temel toplumsal norm 6ne ¢ikmaktadir:

Gii¢ Mesafesi (Power Distance): Bir toplumdaki daha az giiclii iiyelerin, giiclin
esitsiz bir sekilde dagildigimi ne oOlclide kabul ettiklerini ve beklediklerini ifade
eder. Yiiksek gii¢ mesafesi olan kiiltiirlerde hiyerarsi ve statii farklar1 dogaldir; astlarin
tistlerini sorgulamas1 beklenmez. Bu durum, mobbing icin son derece verimli bir zemin
yaratir. Otoritenin sorgulanamaz oldugu bir ortamda, astlarin kendilerini taciz eden bir
yOneticiye karsi ¢ikmasi veya sikayette bulunmasi neredeyse imkansizdir. Pheko (2018),
Botsvana'daki deneyimini analiz ederken, kiiltiiriin "yiiksek gii¢ mesafesi ve otoriteye
saygl" gibi ozelliklerinin, magdurun otoriteye baskaldirmasmi zorlastirdigini ve failin
elini giiglendirdigini belirtmistir (s. 9). Bu kiiltiirel sessizlik, faile dokunulmazlik hissi
verir ve giiclinii kotiiye kullanmasi igin uygun ortami saglar.

Belirsizlikten Kaginma (Uncertainty Avoidance): Bir kiiltiiriin iiyelerinin belirsiz,
yapilandirilmamis veya oOngoriilemez durumlardan ne kadar rahatsiz oldugunu
gosterir. Yiiksek belirsizlikten kaginma egilimi gosteren toplumlarda kati kurallara,
yasalara ve prosediirlere siki sikiya baghhk vardir ve "farkli" veya "tuhaf' olarak
goriilenlere kars: tolerans diisiiktiir. Bu kiiltiirler, kurallara uymayan, farkl diisiinen veya
"grubun disinda" goriilen bireyleri kolayca "gtinah kegisi" ilan edebilir ve hedef haline
getirebilir. Tiirkiye'deki devlet okullarinda mobbingin temel nedenleri arasinda
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"idarecilerin yetersizliklerini 6rtbas etme gabasi" gibi biirokratik dinamiklerin 6ne ¢itkmasi
(Sahin, 2022, s. 844), belirsizligi yonetemeyen liderlerin sucu astlarina yiikleyerek durumu
kontrol altina alma ¢abasinin bir yansimasi olarak okunabilir.

Rekabet Kiiltiirii (Erillik/Disillik): Bu boyut, toplumdaki temel degerlerin rekabet,
basar1 ve materyalizm (eril) mi, yoksa isbirligi, yasam kalitesi ve iliskilere verilen 6nem
(disil) mi olduguna odaklanir. Yiiksek rekabetci (eril) kiiltiirlerde, "kazanan her seyi alir"
anlayis1 hakimdir. Bagariya giden yolda her seyin mubah goriildiigii bir ortamda, zayif
olarak algilanan calisanlar: ezmek veya rakipleri ortadan kaldirmak igin etik dis1 yollara
bagvurmak megru goriilebilir. Neoliberal politikalarin akademiye yansimasiyla ortaya
¢ikan "asir1 rekabetcilik" ve "performativite" (Hodgins vd., 2024, s. 9), bu kiiltiiriin en
belirgin 6rneklerindendir. Bu ortamda, fon bulma, yaym yapma ve terfi etme yaris,
mobbingi neredeyse "oyunun bir pargasi” haline getirir.

Orgiitsel Dinamikler: Kiiltiiriin Is Yerindeki Yansimalar

Bu genis toplumsal normlar, kurumlarin i¢ dinamiklerini sekillendirir ve mobbingin
ortaya ¢ikip ¢tkmamasinda belirleyici olan orgiitsel iklim, liderlik tarzi ve etik kiiltiir gibi
somut degiskenleri dogrudan etkiler.

Orgiitsel Iklim: Calisanlarin is yerlerindeki ortam, uygulamalar ve prosediirler
hakkindaki ortak algilaridir. Yiiksek gii¢ mesafesi ve yiiksek rekabet kiiltiirii, kaginilmaz
olarak giivensizlik, korku ve yogun strese dayali zehirli bir orgiitsel iklim yaratir. Bu
iklim, mobbing i¢in uygun bir zemin olusturur (Beycan, 2014, s. 36). Calisanlar arasindaki
glvensizlik, dayanismay: engeller ve mobbinge karsi ortak bir durus sergilemeyi
imkansiz hale getirir. Magdurlarmn ifadelerinde, diger calisanlarin mobbingi gordiikleri
halde sessiz kalmalar: veya failin yaninda yer almalari, bu zehirli iklimin en ac
sonuglarindan biridir (Oztﬁrk—Tﬁrkmen & Duygulu, 2024, s. 81). Bu sessizlik, mobbingin
daha da normallesmesine ve yayilmasina neden olan bir kisir dongii yaratir.

Liderlik Tarzi: Liderlik, bu kiiltiirel ve iklimsel kodlarin en 6nemli tasiyicisi ve
uygulayicisidir. Yiiksek gii¢ mesafesi olan kiiltiirler, otokratik ve toksik liderlerin ortaya
¢ikmasma ve barmmasma olanak tanir. Arastirmalar, mobbing faillerinin ezici bir
¢ogunlugunun magdurun dogrudan yoneticisi oldugunu tutarh bir sekilde
gostermektedir (Gok, 2011, s. 324; Uzun, 2023, s. 2227). Bu liderler, genellikle "narsist,
megaloman ve asabi" (Oztiirk-Tiirkmen & Duygulu, 2024, s. 82) gibi kisilik 6zellikleriyle
tanumlanir. Bu liderlik tarzi, gilicii astlarmni kontrol etmek, asagilamak ve kendi
yetersizliklerini gizlemek icin bir ara¢ olarak kullamir. Liderligin rolii sadece aktif
saldirganlikla smirli degildir. Y&neticinin mobbing karsisindaki kayitsizhigi  veya
tepkisizligi de en az aktif saldir1 kadar yikiadir. Magdurlarin biiylik bir kisminin
yonetimden destek gormemesi (Oztiirk-Tiirkmen & Duygulu, 2024, s. 81), liderin bu pasif
tutumunun mobbingi zimnen onayladig1 ve mesrulastirdig1 anlamina gelir. Bu durum,
faile cesaret verirken, magduru ve diger ¢alisanlari caresizlige ve sessizlige iter.

Etik Kiiltiir: Bir organizasyonda "iglerin nasil yapilmas: gerektigine" dair paylasilan
ahlaki normlar biitiiniidiir. Rekabetin her seyin {izerinde tutuldugu bir ortamda, etik
normlar kacinilmaz olarak asinir. Beycan (2014), "ahlaki degerlerden yoksun bir ¢alisma
ortammin" mobbing i¢in uygun bir zemin hazirladigm belirtir (s. 35). Neoliberal
tiniversitelerde "kurum itibarinin birey saghgindan daha ¢énemli goriilmesi" (Hodgins
vd., 2024, s. 11), bu tiir zayif bir etik kiiltiiriin somut bir 6rnegidir. Boyle bir kiiltiirde,
mobbing gibi etik disi davramglar ya gormezden gelinir ya da Onemsizlestirilir.
Calisanlarin tanik olduklar1 mobbing vakalarina karsi sessiz kalmasi (Oztijrk—Tﬁrkmen &
Duygulu, 2024, s. 81) da yine zayif bir etik kiiltiiriin belirtisidir. Eger kiiltiir, dogru olam
sOylemeyi ve yanlisa karsi ¢ikmay1 desteklemiyor, aksine bunu yapani cezalandiriyorsa,
sessizlik bir hayatta kalma stratejisine doniisiir ve bu durum mobbing uygulayan faillerin
cezasiz kalmasimi saglar.

Sonug olarak, bu degiskenler arasinda karsilikli ve déngiisel bir etkilesim vardir.
Toplumsal normlar, bir kurumun iklimini, liderlik anlayisimi ve etik kiiltiiriini
sekillendirir. Bu oOrgiitsel dinamikler ise mobbingin ortaya ¢ikmasi, devam etmesi veya
engellenmesi icin gereken kosullar1 yaratir. Bu nedenle mobbingle etkili bir miicadele,
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sadece bireysel davranislar1 hedef almamali, ayn1 zamanda bu davranislar: besleyen veya
tolere eden daha genis kiiltiirel ve Orglitsel yapilar1 da doniistiirmeyi amaclamalidir.
Etkili bir 6nleme stratejisi, etik liderligi tesvik etmeyi, adil ve seffaf siirecler olusturmay
ve her seyden 6nemlisi, sessizligi kiran ve dayanigmay1 giiclendiren bir iklim yaratmay1
hedeflemelidir.

7. MOBBINGE KARSI MUCADELE

Mobbing énlenebilir bir hastalik olarak kabul edilebileceginden, bu 6nemli konuda
birincil, ikincil ve tglinciil miidahaleden bahsedebiliriz. Birincil miidahale, mobbing
gerceklesmeden once alan tedbirlerdir. Ikincil miidahaleler magdurlarin basa ¢ikma
stratejileridir. Son olarak, {iigiinciil miidahale mobbing uygulandiktan sonra zararh
etkileri azaltan miidahalelerdir (Demirag ve Ciftci, 2017, s. 3).

Mobbing yapilmaya baslandig1 andan itibaren zamanla farkli asamalara geldiginde
artik yapilacak bir seyin kalmamasy; kiside, kurumda veya grupta olusturdugu olumsuz
etkilere kars1 miidahale etmek i¢in ge¢ kalinmis olmas: sebebiyle, mobbingle miicadele
icin oncelikle bilgilendirmenin yapilmas1 ve bu konuda bir farkindalik olusturulmas:
gereklidir. Bu bilgilendirme ve farkindalik, isveren de dahil olmak {izere her bir
seviyedeki ¢alisan kisi ve sonunda tiim toplum hedef almarak yapilmas: gerekir (Alcan,
2023, s. 8).

Mobbingle bireysel olarak basa ¢ikabilmek icin ikincil miidahale kapsaminda bazi
onerilerde bulunabiliriz. Eger bir birey psikolojik tacize maruz kaldigim hissediyorsa,
i¢inde bulundugu durumu degerlendirmeli ve su 6nlemleri almalidir (Demirag ve Ciftci,
2017, s. 3):

e Oncelikle sakin kalmali ve catismadan kaginmalidir.

e  Saldir iist diizey yOnetici kadrosundan geliyorsa, {ist diizey yonetime uygun sekilde
bilgi verilmelidir.

e  Yazlar, notlar, mesajlar, e-postalar gibi karnitlar birey tarafindan korunmali ve
saklanmalidur.

e  Tanik olan ig arkadaslari ile bu konu hakkinda konugulmali ve fikirleri alinmalidir.

e  Bireyler bu 6nerilerden sonug alamazlarsa, Calisma ve Sosyal Giivenlik Bakanliginin
iletisim numaras: olan "170"i arayarak tibbi ve hukuki destek almali veya uzman
psikologlardan yardim almali veya yarg: yoluna bagvurmalidur.

Mobbing, bir kisinin hem is hem de 6zel hayatindaki dengeyi altiist eder. Bu yikici
etkiye karsi, kisinin kendini emniyette hissedecegi "denge boélgeleri" yaratmak ok
onemlidir. Bu alanlar, her tiirlii belirsizlik ve glivensizligin sona erdigi, kisiye si§mak olan
ortamlardir. Bunu saglamak icin magdur ya is ortamini degistirmeli ya da durumu
diizeltebilecek yetkililerden yardim istemelidir. Mobbing dogrudan kisinin ruh saghgma
yapilmisg bir saldir1 oldugu icin, bu durumla basa ¢tkma yollarini 6grenmek biiytlik 6nem
tasir. Gerekirse, bir arkadasla konusmaktan profesyonel bir uzmandan destek almaya
kadar farkli yardim segeneklerine basvurulmalidir. Bu adimlar sayesinde sorun
koklesmeden ¢oziilebilir ve kisi hem bu zorlu siirecle basa ¢ikabilir hem de yasadig:
travmayi atlatabilir (Eger, 2017, s. 11; Tiirkiye Psikiyatri Dernegi, t.y.).

Mobbing ile 6rgiitsel miicadele baglaminda igyerlerinin yapabilecekleri pek ¢ok sey
vardir. Bu yapilabilecekleri su sekilde siralayabiliriz (Goymen, 2020, s. 50):

o  Sirketin hedef ve amagclar;, her calisanin anlayabilecegi sekilde net olarak
aktarilmalidir.

¢  (Calisanlarin kuruma aidiyetini giiglendirecek pozitif bir is kiiltiirii yaratilmalidir.

e  Herkesin gorev tanimi, yetki ve sorumluluk alanlar1 belirsizlige yer birakmayacak
sekilde belirlenmelidir.

e Isletme, calisanlarina saygi duydugunu ve katkilarim 6nemsedigini hissettirmelidir.

e  Yoneticiler ¢alisanlarina karsi 6vgiide bulunmali, onlara giivendigini gostermeli ve
adil davranmalidir.

e  Yapilacak tiim egitim ve toplanti duyurulars, istisnasiz her ¢alisana ulastirilmalidir.
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e (Calisanlarin fikirlerine deger verildigi ve diisiincelerinin dikkate alindigi onlara
hissettirilmelidir.

e  Yoneticiler, ekiplerine is etigi, sirket kiiltiirli, kriz aninda davrarms ve kurum ici
iletisim gibi konularda rehberlik etmelidir.

e  (Calisanlar, islerini diiriist ve dogru yaptiklari siirece kurumlarmin kendilerini
destekledigini ve korudugunu bilmelidir.

e Aqgk kap1 politikast uygulanmalidir (¢alisanlar herhangi bir konuda -6rnegin, is
sorunlari, Oneriler, sikayetler veya kisisel endiseler nedeniyle- dogrudan
yoneticileriyle iletisime gecebilmeleri).

e (Calisanlara anlasmazliklarin ¢oziimii, stresle basa ¢ikma ve arabuluculuk gibi
konularda egitimler verilmelidir. Hatta bu amagla kurum icinde 6zel bir birim
olusturulmalidir.

e  Bu destek icin ya disaridan profesyonel bir arabulucuyla anlasilabilir ya da kurum
kendi biinyesinde hukuk veya tip alaninda uzman bir kisiyi tam zamanli olarak
gorevlendirebilir.

8. SONUC: BiR PARADIGMA DEGIiSiMi OLARAK BUTUNCUL MUCADELE
ve "KULTURE DUYARLI ORGUTSEL BAGISIKLIK SISTEMi" MODELi

Bu ¢alismanin ortaya koydugu en temel bulgulardan biri, belki de en 6nemlisi,
mobbingin soyut bir kotiliikk eylemi olmadigini, aksine icinde yeserdigi topragin
kimyasal yapisim1 ve iklimini yansitan somut, baglama 6zgii bir olgu oldugudur.
Hofstede'nin kiiltiirel boyutlar gibi gerceveler, bu topragin analizinde bize giiclii araglar
sunuyor; mobbingin neden bazi kurumlarda adeta bir salgin gibi yayilirken bazilarinda
barinamadigini anlamamizi sagliyor. Bir toplumun gii¢ mesafesi algisi, belirsizlikten
kaginma derecesi  verekabet  kiiltiirii gibi  derinlere  islemis normlary; s
yerlerindeki orgiitsel iklimi, liderlik tarzlarini ve etik kiiltiirii kagimilmaz olarak
sekillendiriyor. Bu bakis agisiyla, her mobbing vakasiyla tek tek ugrasmak, bir bataklig:,
onu besleyen suyun pH degerini, toksisite seviyesini ve yeralt1 kaynaklarin1 anlamadan,
sadece ylizeyde ugusan sivrisinekleri avlayarak kurutmaya c¢alismaya benziyor. Bu
yaklasim yorucu, etkisiz ve ne yazik ki sadece gegici bir ¢dziim sunuyor. Kalic1 ¢6ziim ise
bataklig1 besleyen bu temel dinamikleri anlamak, kurutmak ve o araziyi verimli, saglikl
bir ekosisteme doniistiirmekten gegiyor.

Iste bu noktada, klasik miidahale y&ntemlerinin Stesine gegen ve bu kiiltiirel-
oOrgiitsel teshisi merkezine alan bir paradigma degisimi onermek kacinilmaz hale
geliyor: "Kiiltire Duyarli Orgiitsel Bagisiklik Sistemi Modeli." Bu bakis agisiyla,
organizasyonu canli bir bedene benzetmek, soruna yaklagimimizi kokten degistiriyor. Bu
beden, soyut bir laboratuvar ortaminda degil, belirli bir ekosistem (kiiltiirel baglam)
icinde yasiyor. Dolayisiyla, bagisiklik sistemi de "standart” olamaz; bulundugu gevreye
adapte olabilen, esnek ve akilli bir yapiya sahip olmalidir. Bu modelin giicii, her
katmaninda kiiltiirel teshisin bulgularini kullanarak jenerik degil, o kuruma 6zel, adeta
bir terzi elinden ¢ikmus stratejiler gelistirmesinden geliyor.

1. Katman: "Dogustan Gelen Bagisiklik" - Kiiltiirel Teshis ve Stratejik Tasarim
Bu katman, organizasyonun ilk ve en saglam savunma hattidir; amaci, mobbinge kars:
dogal olarak diismanca bir ortam yaratarak, sorunu daha ortaya ¢ikmadan engellemektir.
flk adim, bir "kiiltiirel kan testi" yaparak organizasyonun kendi genetik risk haritasmni
¢ikarmaktir. Bu, sadece bir anket degil; anonim odak gruplari, derinlemesine miilakatlar
ve mevcut siireclerin analiziyle gerceklestirilen biitiinctil bir teshistir.

Gii¢ Mesafesi Riskimiz Yiiksek mi? (Pheko, 2018): O halde ¢6ziim, hiyerarsiyi yok
etmek degil, onu sorumlu kilmaktir. Astlarin {istlerine yapici ve giivenli geri bildirim
verebildigi anonim kanallar, yoneticilerin ekiplerinden diizenli olarak geri bildirim
almasi zorunlu kilan 360 derece performans degerlendirmeleri ve liderlere yonelik
"hizmetkar liderlik" egitimleri, bu genetik zafiyete kars1 en etkili panzehirdir. Ornegin, bir
yOneticinin terfisi, sadece kendi performansina degil, ekibinin psikolojik giivenligine ve
gelisimine ne kadar katkida bulunduguna dair somut verilere de baglanmalidir.
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Belirsizlikten Ka¢inma Riskimiz Yiiksek mi? (Sahin, 2022): O zaman kurallar ve
prosediirler, "farkli" olan1 damgalamak ve cezalandirmak igin bir sopa olarak degil,
adaleti ve seffaflig1 saglayan bir kalkan olarak kullamilmalidir. Inovasyonu ve yaratici
aykirlig1 tesvik eden "psikolojik giivenlik bolgeleri" olusturmak — Ornegin, ayda bir
diizenlenen ve basarisiz projelerden cikarillan derslerin korkusuzca paylasildig:
"Ogrenme Oturumlar" gibi — farkh diisiinen ve standart kaliplara uymayan bireyleri
koruyan 6zel mentorluk programlar: gelistirmek, bu riski bertaraf eder.

Rekabet Kiiltiiriimiiz Yikict mi? (Hodgins vd., 2024): Eger oyleyse, performans
sistemlerini kokten degistirmek gerekir. Ornegin, bir satig ekibinin primlerinin sadece
bireysel hedeflere degil, ayn1 zamanda %30 oraninda takimin ortak hedefine ve %10
oraninda yeni baslayanlara yapilan mentorluk kalitesine baglanmasi gibi somut
degisiklikler yapilmalidir. Bu, "kazanan her seyi alir" anlayis: yerine, kolektif basariy1 ve
diirtistliigii one ¢ikaran bir degerler sistemi insa eder.

2. Katman: "Edinilmis Bagisiklik" - Baglama Uygun, Hizl1 ve Etkili Miidahale
Protokolleri
Elbette, en giiclii bagisiklik sistemleri bile zaman zaman hastalanabilir. Bir patojen
(mobbing vakasi) ortaya ¢iktiginda, sistemin onu hizla tecrit ederek yok etmesi gerekir.

"Siginak Kanallar" Olusturmak: Ciinkii yiiksek gii¢ mesafesi olan ve yOnetimin
kayitsizliginin (Oztiirk-Tiirkmen & Duygulu, 2024) yaygmn oldugu bir kiiltiirde, K'ya
veya dogrudan amire raporlama yapmak, magdur icin bir tuzak olabilir. Bu yiizden
model, hiyerarsiyi tamamen atlayabilen, tam gizlilik ve misillemeye karsi yasal ve
kurumsal ~ koruma garantisi sunan, bagimsiz  bir ombudsmanlik veya etik
kurulunu zorunlu kilar. Buralar, magdurun kendini giivende hissedecegi, hikayesinin
ciddiye alinacagim ve siirecin adil igleyecegini bildigi birer "sigmak" gorevi gormelidir.

Stratejik Bystander Aktivasyonu: Calisanlarin sessiz kalmasiin (Oztiirk-Tiirkmen
& Duygulu, 2024) bir korku ikliminden kaynaklandig1 durumlarda, bireysel kahramanlik
beklemek gercekg¢i degildir. Bu strateji, "yalmz kurt" yaklagimi yerine, "giivenli siirii"
taktigini ogretir. Egitimlerde, ¢alisanlara sadece "miidahale et" denmez; onlara giivenli
miidahale senaryolar1 sunulur: Toksik bir toplantida "Bu konuya daha sonra devam etsek
daha verimli olabilir" diyerek ortami dagitmak, magdura 6zelden gidip "Yasanam
gordiim ve bu dogru degildi. Senin yanindayim" demek veya birkag kisi bir araya gelerek
durumu yazih olarak belgeleyip siginak kanalina iletmek gibi.

Sistemin Giivenilirlik Testi Olarak Yaptirim: Sistemin tiim giivenilirligi, aslinda bu
noktada test edilir. Yaptirim, sadece faile degil, mobbinge géz yuman, onu 6rtbas etmeye
calisan veya tepkisiz kalarak zimnen onaylayan liderlige de odaklanmalidir. "Kurum
itibarmin birey saghgindan onemli goriilmesi” (Hodgins vd., 2024) gibi etik zafiyetler
gosteren yoneticilerin bu tutumlar1 da performans degerlendirmelerine dahil edilmeli ve
bunun terfi ve prim siiregleri {izerinde somut ve olumsuz yansimalari olmalidir. Bir fail
cezasiz kaldiginda, tiim bagisiklik sistemi ¢oker.

3. Katman: "Bagisiklik Hafizas1" - Sistematik Iyilesme ve Kiiltiirel Evrim
Bir vakanin ¢oziilmesi, dosyanin kapanmasi anlamina gelmez; aksine, organizasyonun
evrimindeki en kritik 6grenme anidir.

Orgiitsel Otopsi: Her ciddi vaka sonrasi, suglu aramak igin degil, sistemdeki
catlaklar1 bulmak icin bir "0rgiitsel otopsi" yapilmalidir. Bu siirecte su derinlemesine
sorular sorulmalidir: "Bu olayin yasanmasina yiiksek gilic mesafemiz mi izin verdi?
Rekabetgi iklimimiz, narsist bir liderin (Oztiirk-Tiirkmen ve Duygulu, 2024) barinmasina
ve hatta bagarili olmasma nasil olanak tarudi? Zayif etik kiiltiiriimiiz (Beycan, 2014),
taniklarin sessiz kalmasini rasyonel bir hayatta kalma stratejisi olarak gérmesine mi neden
oldu?"

Yapisal Onarim: Bu otopsiden ¢ikan bulgular, pansuman yapmak yerine, sorunu
kokiinden ¢ozecek yapisal miidahalelere doniismelidir. Eger sorun, "ahlaki degerlerden
yoksun bir ¢alisma ortam1" (Beycan, 2014) ise ¢6ziim, sadece bir etik egitimi diizenlemek
degil, ise alm ve terfi siireclerine "etik yetkinlik" ve "empatiye dayal liderlik" gibi
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olgiilebilir kriterler eklemektir. Organizasyon, bu deneyimden bir yara iziyle degil, daha
da giiclenmis bir kas yapisiyla gtkmalidir.

Siirekli Saglik Taramalar:: Yillik "Orgiitsel Saglik Taramalar1”, artik basit "mutluluk
anketleri" olmaktan c¢ikmalidir. Gii¢ mesafesi algisi, adalet algisi, rekabetin tiirii
(yapici/yikicr), sessizlik sarmalinin yayginlig: ve etik iklim gibi spesifik boyutlar1 6lgerek,
bagisiklik sisteminin sadece genel saghgimi degil, ayn1 zamanda teshis edilen kronik
hastaliklara kars: ne kadar yol kat ettigini de gosteren sofistike bir arag haline gelmelidir.

Sonug¢ olarak, mobbingle miicadele, standart bir miihendislik problemi degil,
karmasik ve siirekli dikkat gerektiren bir "kiiltiirel bah¢ivanlik” isidir. Tek bir ¢6ziim her
toprakta ise yaramaz. Onerilen "Kiiltiire Duyarh Orgiitsel Bagisiklik Sistemi" modeli,
yoneticilere ve kuruluslara ezbere bir "plan” degil, stratejik bir "pusula” sunar. Bu pusula,
onlarin kendi 6zgiin kiiltiirel ve drgiitsel arazilerini anlamalarini, endemic risklerini teshis
etmelerini ve bu topraga en uygun, en direngli ve en insani ¢alisma ortamini yaratmalarini
saglayacak dinamik bir gercevedir.
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Oz: Gergeklestirilen bu nitel calisma, Z Kusag {iyelerinin Tiirkiye’'de 6zel sektdr baglamlarinda dijital emek deneyimlerini nasil yagadiklarm
aragtirmakta ve siklikla bu dijital yerliler kusaginin incelikli gercekliklerini g6z ardi eden mevcut literatiirdeki dnemli bir boslugu ele almaktadir.
Dijital g¢alisanlarin kusaksal ozelliklerine odaklanan aragtirma, Z Kusag1 c¢alisanlarinin dijitallesme ile sekillenen emek kosullarimi nasil
yorumladiklarini, i¢sellestirdiklerini ve bu kosullara nasil yanit verdiklerini anlamay1 amaglamaktadir. Bu geng profesyonellerin esneklik, zerklik
ve teknolojiye bagimlilik gibi unsurlari, akigkan ve ¢ogu zaman giivencesiz is ortamlarinda nasil miizakere ettiklerine 6zel bir 6nem verilmistir. Dijital
kapitalizm altinda emegin yapisal doniisiimiine bagh olarak, bu arastirma esneklik, teknolojik entegrasyon ve maddi olmayan emegin Z Kusag1
¢alisanlari i¢in profesyonel yasami nasil yeniden tanimladigini irdelemektedir. Calisma, fenomenolojik ve elestirel kuramsal bir cerceveye, 6zellikle
Marksist emek kuramina dayanmaktadir. Veriler, yaslar1 20-29 arasinda degisen ve serbest ¢alisan tasarimcilar, igerik iireticileri ve platform temelli
“gig” calisanlar gibi ¢esitli dijital ya da hibrit rollerde aktif olarak ¢alisan 20 katilimci ile yapilan yar1 yapilandirilmis ¢evrim ici goriismeler yoluyla
toplanmistir. Goriismeler birebir sekilde yaziya aktarilmis ve Braun ve Clarke’in alt1 asamali tematik analiz yontemiyle, MaxQda Pro 2024 yazilimi
kullanilarak analiz edilmistir. Bu siire¢ sonucunda toplamda 5 ana tema (Emek, Dijital Emegin Olumlu Y&nleri, Dijital Emegin Dezavantajlari, Dijital
Emegin Giindelik Yagsama Katkilari, Dijital Emekle {lgili Gelecek Beklentileri), 20 kategori ve 101 6zgiin kod ortaya ¢tkmustir. Bulgular, Z Kusag1
calisanlarinin dijital is deneyimlerinin ¢ok katmanl dogasini yansitmaktadir. Katilimcilar, mekansal-zamansal esnekligi, gérevleri yerine getirmedeki
Ozerkligi ve kiiresel is aglarma erisimi yiiksek oranda degerli bulduklarini belirtmistir. Ancak ayni zamanda fiziksel yorgunluk, psikolojik
tiikenmislik, sosyal etkilesim kaybi ve is-yasam sinirlarinin asinmasi gibi zorluklardan da s6z etmislerdir. Katilimcilar hem mesleki gelisimi hem de
kisisel iyilik halini destekleyen, anlamli ve degerlerle uyumlu isler yapma arzularini ifade etmiglerdir. Ozellikle kisisel ve is alanlarin i¢ ie
gegmesinin giiclendirici bir yaninin olmasinin yarn sira, sinirlar ve siirdiiriilebilirlik agisindan da gerilimler yarattigi vurgulanmistir. Bu ¢alisma, Z
Kusagi'nin dijital cagda emekle kurdugu iliskiye dair sahaya dayali1 bir anlat1 sunarak dijital emek {izerine hem kuramsal hem de uygulamali bilgiye
katk: saglamaktadir. Elde edilen bulgular; is giicli dinamikleri, dijital kapitalizm ve kusaksal beklentilere iligskin i¢goriiler sunmakta ve degisen
calisma diinyasinda drgiitsel politikalar ile insan kaynaklar1 yonetimi agisindan 6nemli ¢ikarimlara isaret etmektedir.

Anahtar Kelimeler: Z Kusagy, Dijital Emek, Fenomenoloji, Uzaktan Calisma, Dijital Kapitalizm, Is Yasam Dengesi

Atif: Siileymanoyv, E. Dijitallesen

Emelk Siireclerinde Z Kusag: Generation Z in Digitalizing Labor Processes: A Phenomenological Study Based on Private

Ozel Sektor Deneyimlerine Dayali .
Y Y Sector Experiences

Fenomenolojik Bir Calisma.

MALUMAT, (1), 45-68.
Abstract: This qualitative study investigates how members of Generation Z experience digital labor in private

Gelig Tarihi: 14/05/2025 sector contexts in Turkey, addressing a significant gap in existing literature that has often overlooked the nuanced

Kabul Tarihi: 28/06/2025 realities of this digital-native cohort. Focusing on the generational characteristics of digital workers, the study aims

to understand how Gen Z employees interpret, internalize, and respond to the shifting conditions of labor shaped

= by digitalization. Particular attention is given to how these young professionals negotiate flexibility, autonomy,
Telif Hakki: © 2024. (CC BY)  and technological dependence within fluid and often precarious work environments. Given the structural
(https://creativecommons.org/lice transformation of work under digital capitalism, this research explores how flexibility, technological integration,
nses/by/4.0/). and immaterial labor redefine professional life for Gen Z employees. The study was grounded in a
phenomenological and critical theoretical framework, especially drawing on Marxist labor theory. Data were collected through semi-structured
interviews with 20 participants aged 20-29, all actively working in various digital or hybrid roles, including freelance designers, content creators, and
platform-based gig workers. The interviews were conducted online, transcribed verbatim, and analyzed using Braun and Clarke’s six-phase thematic

analysis via MaxQda Pro 2024 software. Through this process, five overarching themes emerged Labor, Positive Aspects of Digital Labor,
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Disadvantages of Digital Labor, Contributions of Digital Labor to Daily Life, and Future Expectations Regarding Digital Labor supported by 20
categories and 101 unique codes. These findings reflect the multifaceted nature of digital work experiences among Gen Z employees. Key results
indicate that participants highly valued spatial-temporal flexibility, autonomy in task execution, and access to global work networks. However, they
also reported challenges such as physical strain, psychological fatigue, loss of social interaction, and the erosion of work-life boundaries. Participants
expressed a desire for meaningful, value-aligned work that supports both professional development and personal well-being. Notably, the blending
of personal and work spaces while empowering also produced tension regarding boundaries and sustainability. This study contributes to both
theoretical and practical understandings of digital labor by offering a grounded account of how Generation Z navigates work in the digital age. It
provides insights into workforce dynamics, digital capitalism, and generational expectations, with implications for organizational policy and human
resource management in the evolving world of work.

Keywords: Generation Z, Digital Labor, Phenomenology, Flexibility, Remote Work, Digital Capitalism, Work-Life Balance

1. INTRODUCTION

The transformation of labor through digital technologies has led to the emergence of
new work dynamics, particularly impacting younger generations born into the digital age.
Among these, Generation Z roughly those born between the mid-1990s and early 2000s
has been characterized as digital natives who navigate professional environments with a
high degree of technological fluency (Betz, 2003; Wolfinger & McCrindle, 2014). Unlike
Generation X, who adapted to digital tools during adulthood, Generation Z has developed
within them, shaping distinct expectations, values, and practices in the workplace
(Dorschel, 2022; Machova et al., 2021).

This generational divide is especially visible in how digital labor is perceived and
enacted. While Generation X approaches digital tools with a sense of pragmatism and
nostalgia for analog methods (Fuchs & Sandoval, 2014), Generation Z sees them as integral
to all aspects of life from work and education to socialization and entertainment.
Consequently, digital labor for Gen Z is not just about efficiency; it is embedded in their
identities and aspirations, encompassing issues such as work-life balance, autonomy, and
digital privacy (Mahmoud et al., 2020).

Despite the growing relevance of this cohort, scholarly attention to Generation Z's
engagement with digital labor especially in private sector settings remains limited. While
some studies address this generation's sustainability behaviors (Orea-Giner & Fusté-
forné), media use (Mude & Undale), or work intentions (Achmad et al., 2021), there is a
notable lack of in-depth, qualitative research capturing the lived realities of Gen Z
workers. This study responds to that gap by exploring how digitalization shapes labor
experiences among young professionals in diverse private sector roles.

The primary aim of this research is to uncover the motivational factors, expectations,
and values that define Generation Z's approach to digital work. By applying a
phenomenological methodology, the study captures the subjective meanings and daily
practices embedded in digital labor experiences. It also investigates the perceived
advantages such as flexibility, efficiency, and global connectivity as well as challenges like
social isolation, physical strain, and technology dependence (Goger, 2022; Bencsik et al.,
2016).

The significance of this study lies in its capacity to contribute both theoretically and
practically. On a theoretical level, it enhances our understanding of digital labor through
the lens of generational differences and immaterial work theory. Practically, it offers
insights for HR professionals, managers, and policymakers on how to attract and retain
Gen Z employees by aligning workplace practices with their values especially around
autonomy, development opportunities, and psychological well-being (Mahmoud et al.,
2020; Meret et al., 2018).

2. CONCEPTUAL AND THEORETICAL FRAMEWORK

Generational classifications are considered an important theoretical tool in
understanding the social, cultural, and economic structures of societies. Generations are
shaped through shared life experiences, historical events, and social transformations that



MALUMAT 2025, Sayz: 1

mold the values, work perceptions, and lifestyles of individuals (Neves, 2025). The use of
generations in sociological analysis provides insight not only into individual life courses
but also into the formation of collective identities. Particularly in periods of rapid social
change, differences between generations become more visible, keeping generational
studies relevant. In the social sciences literature, the concept of generation is not merely
defined by birth year but also reflects mental and cultural tendencies specific to that era
(Costanza, Rudolph, & Zacher, 2023).

Karl Mannheim’s theory of generations argues that cohorts are defined not just by
chronological proximity but by their capacity to develop shared responses to historical
events (Mannheim, 1993). According to Mannheim, generations are cultural structures
composed of individuals who experience a specific historical period similarly. This
theoretical approach emphasizes the formation of generations through collective
historical consciousness rather than individual differences. While individuals may live
through the same period, their social positions and cultural contexts can lead to differing
interpretations of the same events. This makes generations internally diverse rather than
homogeneous. Mannheim’s approach deepens generational analysis by situating it within
both sociological and historical contexts (McCourt, 2012).

Sociological as well as psychological factors are taken into account in the analysis of
generations. Shared life experiences shape individuals” worldviews and attitudes. Thus,
the concept of generation is defined more as an extension of social identity than a purely
individual construct. At the same time, generations act as carriers of collective memory,
shaping individuals’ value systems and behavioral patterns (McCrindle, 2018).
Psychologically, individuals who share similar fears, hopes, and goals may develop a
sense of generational belonging. Values and attitudes distinctive to each generation
influence individual preferences across domains such as education, work, family, and
politics. Hence, generational classifications are functional for predicting social behavior.

The impact of generations on work life is increasingly addressed in the
organizational behavior literature. Each generation brings distinct attitudes, expectations,
and values into the workplace. These differences can cause intergenerational conflict but
also enrich organizational culture through diversity (Ng, Lyons, & Schweitzer, 2012). In
today’s fast-changing technological environment, generational differences have become
more pronounced. For Generation X, work is central to identity, whereas Generations Y
and Z tend to view work as a meaningful part of life. This divergence influences
approaches to leadership, work styles, and motivation (Adigiizel, Batur, & Eksili, 2014).

The structure of the modern workforce has evolved into a multigenerational model.
The coexistence of different generations in the same workplace necessitates new
management strategies. While Baby Boomers tend to favor hierarchical and authoritative
structures, Generations Y and Z prefer more horizontal, participatory, and flexible
systems. This distinction does not simply reflect generational culture but also entails the
redefinition of concepts such as productivity, loyalty, and engagement (Saha & Kiran,
2022).

With digitalization transforming work, the gap between generations has widened
further. Generation Z, born into the digital world, has developed an integrated approach
to work that relies on technology. They demand flexible hours, remote access, and digital
work platforms. In contrast, Baby Boomers and the Silent Generation place more value on
physical presence and traditional communication. These differing preferences can create
adaptation issues in the workplace but also offer opportunities for innovation when
managed effectively. Properly leveraged, this diversity fosters flexibility, creativity, and
multi-perspective thinking in organizations (Seemiller & Grace, 2015).

One of the most prominent characteristics of Generation Z in the workplace is the
pursuit of meaning. For this generation, work is not just a source of income but a field of
contribution, self-development, and value alignment. They often prefer project-based,
creative, and entrepreneurial opportunities over traditional career paths. Furthermore,
autonomy, real-time feedback, and non-hierarchical relationships are more appealing to
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Generation Z. These tendencies require organizations to redesign their human resource
policies. If expectations are unmet, Gen Z employees are more likely to change jobs,
making talent retention a growing challenge (Narayanan, 2022).

From a social-psychological perspective, Generation Z individuals exhibit a higher
degree of individualization. With a globally integrated identity, they are more sensitive
to diversity and adopt egalitarian perspectives. This drives their expectations for inclusive
work environments. Their active involvement in collective movements through social
media also increases their demand for meaningful social interaction in the workplace.
These orientations compel traditional organizational structures to transform. Issues such
as gender equality, environmental awareness, and social justice significantly influence
Generation Z’s employment choices (Fan, Shin, Shi, & Wu, 2023).

Generation Z’s digital skills offer competitive advantages in the workplace. They not
only use technology effectively but also integrate it into work processes and develop
innovative solutions. As such, they tend to perform well in areas such as digital
marketing, software development, data analytics, and remote collaboration. However,
their technological proficiency can sometimes be offset by limited interpersonal
communication skills. While they may struggle with face-to-face interaction and patience,
their ability to compensate via digital tools is notable (Sidorcuka & Chesnovicka, 2017).

One of the challenges in integrating Generation Z into the workforce is their distant
attitude toward authority. This generation adopts a more critical and questioning stance
toward traditional hierarchies. Expectations for rapid promotion, focus on individual
achievement, and a desire for autonomy may clash with classical management models. To
engage effectively with Gen Z, more flexible, inclusive, and transparent leadership styles
are needed (Leslie, Manchester, Rogelberg, & Landis, 2021).

Generation Z places strong emphasis on continuous learning and growth
opportunities. They are driven by a desire to renew themselves and advance their careers
through education. Lifelong learning is one of their core values. This increases the
relevance of mentorship systems, ongoing training programs, and personalized career
paths within organizations. A workplace culture that values their ideas and provides
space for expression enhances engagement. Institutions must recognize and cultivate the
potential of young employees through responsive policies (Konakay, 2018).

Generation Z's multitasking ability and rapid decision-making make them well-
suited for high-paced sectors. However, their short attention spans and impatience can
undermine long-term sustainability. When work processes are perceived as too slow or
meaningless, motivation tends to decline. As a result, speed, transparency, and flexibility
have become organizational priorities. To meet Gen Z’s expectations, companies are
designing innovative job structures and streamlining processes (Spitznagel, 2020).

The pandemic introduced remote work to Generation Z at an early stage,
encouraging a new model of employment. This shift has accelerated the adoption of
hybrid work models and reshaped workplace norms. Flexible hours, location-
independent roles, and digital platforms support productivity and autonomy. Yet
unstructured flexibility may jeopardize work-life balance (Albrychiewicz-Stocinska,
2024).

Generation Z's career goals are less about climbing traditional hierarchies and more
about making an impact, gaining visibility, and realizing personal potential. They seek
feedback, want inclusion in decision-making, and expect personal development
opportunities (Bejtkovsky, 2016).

The conceptual foundations of the notion of digital labor are assessed in conjunction
with multidimensional approaches to the historical transformation of labor. The evolution
of labor from physical exertion to cognitive production is being reconsidered, particularly
through the lens of Marx’s labor theory of value. Marx’s concept of surplus value
production parallels the commodification of user-generated content on digital platforms,
often created without users' awareness. Unlike traditional forms of labor, digital labor
produces value not through physical goods, but through data, knowledge, and attention
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economies. This characteristic of digital labor processes is critically important for
understanding new configurations of capitalist production relations within the
information society (Fuchs, 2015; Térhonen et al., 2019).

The concept of “immaterial labor”, which emerged alongside digitalization, focuses
on areas such as the production of knowledge, cultural content, and emotional capital.
User activities on digital platforms are increasingly defined as invisible forms of labor,
challenging conventional understandings of productivity. The content creation activities
of social media users not only generate economic value but also directly contribute to
capital accumulation. These forms of labor, which are not based on material production
yet yield economic outcomes, have become characteristic of post-Fordist regimes of
production (Savul, 2015; Goger, 2022).

One of the key distinguishing features of digital labor is its formation under flexible
yet precarious working conditions. Models such as remote work and on-demand labor,
enabled through digital platforms, hinder labor organization and restrict access to
traditional union rights. As a result, labor becomes detached from formal systems of job
security and is instead framed as an individual responsibility. These new work structures,
while promising flexibility, simultaneously impose the expectation of constant availability
(Huws, 2018; Giiven, 2023).

The concept of digital labor is also closely related to emerging terms such as playbour,
audience labor, and crowdsourcing. Playbour denotes the generation of economic value
through activities initially undertaken for entertainment. Crowdsourcing, on the other
hand, adds a collective dimension to digital labor by enabling platforms to generate value
through the voluntary contributions of many individuals. The fact that such labor is often
performed without monetary compensation raises important questions about the
visibility and value of work. (Fuchs, 2014; McCutcheon & Hitchens, 2020).

Another frequently discussed aspect in digital labor debates involves the effects on
knowledge production, access, and intellectual property. As knowledge dissemination in
digital environments accelerates, the economic value of labor becomes increasingly tied
to access to information. The commodification of knowledge benefits those with
ownership, while the tightening of copyright laws weakens the collective nature of labor
and emphasizes individual ownership (Erdogan, 2018; Kaym, 2019).

Classifying labor based on productivity is also being reconsidered in the context of
digital labor. While Marx’s definition of productive labor includes only labor that creates
surplus value, many forms of labor in today’s service sector directly contribute to capital.
Consequently, the distinction between productive and unproductive labor has largely lost
its relevance, as all forms of labor subordinated to capital now fulfill similar functions.
Data generation and content contributions within digital environments directly serve
capital accumulation and are therefore regarded as productive (Altinok, 2011; Savran et
al., 2012).

The theoretical framework of digital labor is not limited to economic analyses; it also
encompasses sociological and cultural dimensions. Digital labor processes reshape forms
of subjectivity, everyday practices, and social roles. With the rise of the platform economy,
individuals become integrated into the economic system without fully grasping the value
of their own production. This aligns closely with Marx’s concept of alienation (Fuchs,
2016; Zhou & Liu, 2021).

3. METHOD

This study adopts a qualitative research design grounded in critical theory, with a
particular emphasis on the Marxist conceptualization of labor and its transformation
within digital economies. The approach is interpretivist in nature, aiming to uncover the
subjective experiences and perceptions of individuals engaged in forms of digital labor.
Given that digital labor encompasses not only economic but also social and cultural
dimensions such as alienation, value creation through data, and blurred lines between
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leisure and work qualitative methodology enables a holistic exploration of these
phenomena.

A thematic analysis was selected as the primary analytic strategy due to its flexibility
in capturing patterned meanings across participant narratives. The research further aligns
with a socio-materialist perspective, which views digital labor not merely as an economic
exchange but as a complex interplay of technological infrastructure, user participation,
and capitalist value extraction processes (Fuchs, 2015; Huws, 2018). Accordingly, the
study does not treat digital labor as a homogenous experience but rather seeks to examine
its diverse articulations ranging from remote freelance work to unpaid content generation
on social platforms.

This methodological orientation also allows for a critical interrogation of key
concepts such as surplus value, commodification of knowledge, and the erosion of formal
labor protections, all of which are integral to understanding the political economy of the
digital age (McCutcheon & Hitchens, 2020; Kayn, 2019).

Study Group

The study group consisted of 20 participants aged between 20 and 29, all of whom were
members of Generation Z currently employed in private-sector digital or hybrid work
environments in Turkey. Participants were selected through purposive sampling,
ensuring representation across a spectrum of digital labor types, including content
creators, social media moderators, freelance designers, online customer service agents,
and platform-based gig workers.

The sample composition was guided by the conceptual interest in exploring how digital
labor manifests in flexible yet precarious working arrangements particularly among
young adults who are often expected to navigate self-responsibility, constant connectivity,
and insecure employment in digital capitalism (Giiven, 2023; Zhou & Liu, 2021). All
participants had at least six months of experience in digital labor roles and were engaged
in either paid or unpaid tasks contributing to digital value creation.

In line with ethical standards, informed consent was obtained, and anonymity was
ensured throughout the data collection and reporting processes. Participants' diverse
experiences were essential for tracing how digital labor shapes contemporary work
identities and reproduces broader socio-economic inequalities.

Data Collection Tool

The primary data collection tool employed in this research was a semi-structured
interview form. This form was developed to elicit in-depth insights into participants’
experiences with digital labor, with particular attention to themes such as flexibility, job
insecurity, content production, platform governance, emotional exhaustion, and
perceptions of exploitation.

The interview guide included both open-ended and thematically focused questions,
structured around the conceptual pillars of digital labor theory, including surplus value
extraction, playbour, and immaterial labor. The questions were designed to capture not
only concrete job-related experiences but also participants” reflections on the social
meaning, autonomy, and precarity of their digital labor roles (Fuchs, 2016; Goger, 2022).

Prior to the main study, the interview form was piloted with two participants to
ensure clarity, thematic relevance, and adequacy in addressing the research questions.
Based on feedback, minor modifications were made to improve flow and eliminate
redundancy.

Data Collection Process

Data collection took place was conducted through one-on-one online interviews via
secure video conferencing platforms (Zoom or Google Meet). The virtual format was
chosen to accommodate participants’ digital work habits and ensure flexibility, especially
considering the geographic dispersion and hybrid work conditions of the sample group.
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Each interview lasted approximately 45 to 60 minutes and was audio-recorded with
the participant's permission. All interviews were conducted in Turkish, the participants’
native language, and subsequently transcribed verbatim for analysis. Participants were
fully informed about the purpose of the study, their rights as research subjects, and the
voluntary nature of their participation.

Ethical protocols such as confidentiality, anonymity, and data protection were
rigorously upheld throughout the process in compliance with institutional review board
(IRB) standards and national data protection regulations.

Data Analysis

Thematic analysis was employed as the principal method for analyzing the
transcribed interview data. Following Braun and Clarke’s (2006) six-phase framework, the
analysis began with familiarization through repeated readings, followed by initial coding
of salient features across the dataset. Codes were then clustered into potential themes,
which were refined and defined to best reflect the research questions and theoretical
framework.

Thematic categories were generated both deductively guided by the literature on
digital labor (e.g., immaterial labor, playbour, algorithmic management) and inductively,
allowing emergent meanings from participants’ own narratives to shape the final thematic
map. MaxQda 2024 Pro software was used to organize, code, and visualize the qualitative
data, ensuring systematic and transparent analytical procedures.

The analysis sought to connect micro-level experiences of digital labor with macro-
level theoretical concepts such as alienation, surplus value, and commodification, thereby
providing both empirical depth and conceptual coherence (Térhonen et al., 2019; Savran
et al., 2012). Triangulation was also ensured through cross-case comparisons and peer
debriefing, enhancing the credibility and robustness of the findings.

4. FINDINGS

In this study, participants' experiences related to digital labor were analyzed through
qualitative data analysis methods. Initially, the interview transcripts were coded by
identifying meaningful units from participant statements, which were organized into
lower-level codes. These codes were then grouped into broader categories based on
thematic similarities. Subsequently, the categories were clustered into overarching
themes, reflecting the multi-dimensional structure of digital labor as perceived by
participants. As a result of the coding process, a total of 5 themes, 20 categories, and 101
codes were generated. The full structure of themes, categories, and related codes is
presented in detail below in Table 1. Codebook.

Table 1. Codebook

Theme Category Codes

Labor Perseverance Continuous self-improvement, Commitment to
progress, Overcoming challenges, Resilience, Client
satisfaction as motivation

Effort Cognitive investment, Emotional labor, Attention to
detail, Routine dedication, Value of diligence

Routine Personal work structure, Daily rituals, Focus
maintenance, Time consistency, Predictable workflow

Discipline Self-regulation, Goal orientation, Time management,
Accountability, Autonomous planning

Success Client satisfaction, Personal achievement, Emotional
fulfillment, Spiritual reward, Professional recognition
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Personal Autonomy, Work-life integration, Meaningful labor,
Satisfaction Growth mindset, Intrinsic motivation
Positive Motivation Desire for quality, Professional dedication, Client-
Aspects of oriented performance, Work enthusiasm, Resilience
Digital Labor Perceived Spatial autonomy, Temporal flexibility, Independent
Freedom scheduling, Choice of work environment, Freedom of
expression
Professional Upskilling, Learning access, Technological
Development adaptability, Certification pursuit, Specialization
Global Cross-border collaboration, International clients,
Connectivity Multilingual work, Global projects, Remote teamwork
Flexibility Personalized workflows, Energy-based scheduling,
Custom routines, Role integration, Freelance
adaptability
Disadvantages Physical Eye strain, Neck/back pain, Sedentary fatigue, Need
of Digital Health Issues for breaks, Physiological toll
Labor Technology  Constant connectivity, Blurred boundaries, Emotional
Dependency fatigue, Online compulsion, Work-life merging
Social Reduced interaction, Loneliness, Weakened
Isolation collaboration, Loss of social routines, Team
disconnection

Contributions ~ Work-Life Family engagement, Less commuting, Personal well-

of Digital Balance being, Integrated routine, Psychological ease
Labor to Daily Everyday Time use improvement, Home comfort, Autonomous
Life Efficiency flow, Focus enhancement, Daily energy alignment
Future Importance of Lifelong learning, Platform fluency, Continuous
Expectations  Digital Skills development, Competence in tools, Learning mindset
Regarding Flexibility Custom scheduling, Freedom from offices, Task
Digital Labor Normalization ownership, Well-being promotion, Autonomy
structure
Capacity Self-growth, Cross-functional learning, Digital
Development literacy, Online education, Career empowerment
Rising Market saturation, Performance pressure, Need for

Competition  distinction, Peer benchmarking, Excellence pursuit

Labor

Increased interaction capacity is identified by participants as one of the most
transformative aspects of digital labor. Digital tools and platforms are seen to significantly
enhance communication speed, task coordination, and responsiveness. Especially in
team-based or client-facing roles, these capabilities allow for smoother project execution,
real-time feedback, and collaborative creativity. Participants describe this as a shift from
hierarchical, delayed decision-making processes to more agile and interconnected modes
of working. The immediacy of communication enables a more dynamic and fluid
workflow, empowering employees to respond quickly and iterate efficiently.

“Digital tools allow me to complete my projects more efficiently. I can communicate with
clients quickly and effectively.” (Participant 2)

“The ability to give and receive feedback in real time has completely changed the way we
work as a team.” (Participant 5)

“We don't have to wait for meetings anymore —decisions happen instantly through chat
tools.” (Participant 13)
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The interactive potential of digital platforms also facilitates global connectivity.
Several participants highlight that they now collaborate with international teams, serve
clients across continents, and exchange knowledge in multilingual settings. This
expanded reach not only diversifies their work experiences but also strengthens their
sense of relevance in the global economy. The globalized interaction infrastructure
provided by digital labor makes participants feel professionally empowered and socially
integrated.

“Digital labor gives me access to global job opportunities. I work with clients from
different parts of the world.” (Participant 10)

“Just last month, I worked on a project with a client from the UK. We managed everything
smoothly through digital platforms.” (Participant 12)

“The global communication network we operate in now is something unimaginable just
a decade ago.” (Participant 7)

Participants also link increased interaction capacity with improved teamwork and
project alignment. Especially in remote and hybrid teams, the use of collaborative
platforms helps synchronize efforts, distribute tasks clearly, and track progress
transparently. This enhances mutual accountability and reduces misunderstandings.
Moreover, it supports flatter hierarchies, allowing junior team members to contribute
more freely.

“I can now coordinate tasks with teammates seamlessly, even when we’re not in the same
country.” (Participant 6)

“It’s easier to assign responsibilities and keep track of who is doing what thanks to project
management tools.” (Participant 14)

Nonetheless, some participants caution that the high volume of interaction can lead
to cognitive overload and emotional fatigue. Constant notifications, simultaneous
conversations, and overlapping deadlines can overwhelm individuals, making it difficult
to focus deeply or unplug from work. For these participants, the challenge lies in learning
to manage the very tools that were meant to empower them.

“Sometimes I feel mentally drained by the endless pings and messages. It's hard to
concentrate.” (Participant 3)

“The downside of always being connected is never being able to disconnect.” (Participant
9)

Despite these concerns, most participants express that the benefits of increased
interaction outweigh the drawbacks. They emphasize that successful use of interaction
tools requires learning digital etiquette, setting boundaries, and fostering mutual trust in
teams. With these supports in place, participants describe themselves as more connected,
capable, and efficient.

“If you know how to manage the flow, it really boosts productivity. It's all about knowing
when to engage and when to pause.” (Participant 4)

“We’ve developed our own rhythm as a team. The tools are just enablers—the real value
is how we use them.” (Participant 18)

Remote work has emerged as a defining feature of digital labor, and participants
frequently emphasized its transformative role in their professional lives. For many, the
shift away from traditional office settings has brought not only logistical convenience but
also a sense of autonomy and control over their daily routines. Participants highlighted
that being able to work from home or any other preferred location allows them to save
commuting time, reduce stress, and channel their energy more directly into productive
tasks. This relocation of labor into domestic or flexible environments is considered to
improve focus and personal well-being.

“Remote work gives us a better work-life balance. Working from home helps us manage
tasks more comfortably and spend more time with our families.” (Participant 15)

“The freedom to work without going to the office is a great advantage. During the
pandemic, I continued my job from home thanks to digital platforms and tools.”
(Participant 8)
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Participants also associated remote work with improved time management and
increased job satisfaction. The ability to plan one’s own schedule, take breaks when
necessary, and engage in deep work without office-related distractions was described as
empowering. Particularly for those with caregiving responsibilities or those who live in
areas with limited employment opportunities, remote work has opened doors to
previously inaccessible career paths. However, this perceived benefit is contingent upon
the individual's ability to maintain structure and discipline in an unsupervised setting.
“Being able to work from home gives me the freedom to organize my day around my
energy levels. I'm much more productive this way.” (Participant 14)

“It used to be hard juggling work and family. Now I manage both better because I can
work from home.” (Participant 11)

Despite its advantages, remote work also presents challenges, particularly related to
social connection and team cohesion. Several participants noted that prolonged isolation
from colleagues can lead to feelings of loneliness or disconnection from the workplace
culture. The absence of face-to-face interaction, spontaneous conversations, and physical
cues was seen to diminish the richness of professional relationships. To address this,
participants mentioned the importance of scheduling regular virtual meetings and
engaging in non-work-related chats to maintain camaraderie.

“One downside is that working remotely sometimes makes me feel isolated. I miss
interacting with my teammates in person.” (Participant 9)

“To prevent burnout and loneliness, I try to have video calls with my colleagues regularly.
It helps keep the connection alive.” (Participant 5)

Participants also reflected on how remote work requires the development of new
communication skills and digital competencies. In the absence of in-person supervision,
clarity, self-motivation, and accountability become essential. Mastering digital
collaboration tools and adopting asynchronous workflows were mentioned as vital for
maintaining efficiency and transparency across geographically dispersed teams.
“Managing tasks remotely means being extra clear in communication. I've had to improve
my written skills and stay more organized.” (Participant 6)

“We work across time zones, so I had to learn how to contribute asynchronously and still
feel part of the team.” (Participant 17)

Ultimately, remote work is portrayed by participants as a liberating yet demanding
practice. While it offers considerable flexibility and work-life balance, it also places greater
responsibility on the individual to regulate their time, maintain motivation, and nurture
professional relationships. Participants generally view these trade-offs as worthwhile and
believe that remote work will remain a permanent fixture of the evolving labor landscape.
“Working from home has become more than a necessity —it’s a lifestyle. I don’t see myself
returning to an office full-time anymore.” (Participant 4)

“The digital transformation has shown us that remote work is both possible and
sustainable if done right.” (Participant 13)

Flexibility is one of the most emphasized benefits of digital labor according to
participant narratives. The freedom to choose when and where to work significantly
enhances the sense of autonomy and control among digital workers. This autonomy
allows participants to align their work routines with personal energy rhythms, family
responsibilities, and lifestyle preferences, which would be impossible in traditional fixed-
schedule jobs. Flexibility was particularly valued by participants who juggle multiple
responsibilities, such as caregiving or freelance work across multiple projects. Rather than
adhering to rigid work hours, they reported being able to optimize productivity during
their personal peak hours.

“I can work anytime, anywhere, and manage our projects through digital platforms. My
achievements and earnings during this period have truly satisfied me.” (Participant 15)
“Digital labor means flexibility. The ability to work from home without going to the office
is a huge advantage.” (Participant 8)
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This freedom is closely tied to higher job satisfaction and psychological well-being.
Participants described how flexible working conditions help reduce burnout and increase
their capacity for creativity and innovation. The lack of commuting and office distractions
creates a mental space conducive to deep work. Several participants also noted that the
ability to control their schedule improves their ability to concentrate, leading to higher-
quality outputs and more positive client feedback. These improvements in productivity
further reinforce their perception of flexibility as a professional advantage.

“Digital labor allows me to work with flexibility and freedom. The freedom to work when
and where I want is a great advantage for me.” (Participant 11)

“I can work from anywhere, anytime, and that gives me a lot of flexibility.” (Participant
14)

Yet, flexibility is not without its tensions. Participants acknowledged that working
without set hours can blur the boundaries between work and rest. In the absence of
external structure, some reported a tendency to overwork, skip breaks, or find it difficult
to disconnect. Others discussed how the flexibility that initially felt liberating could evolve
into an expectation to always be available. These contradictory experiences highlight the
importance of self-regulation and time management in flexible digital labor
environments.

“Sometimes I find myself still working late at night, even when I planned to take the
evening off.” (Participant 7)

“The freedom can be a double-edged sword. If you don’t set boundaries, work starts to
seep into every part of your day.” (Participant 12)

To mitigate the risks associated with excessive flexibility, participants developed
personal strategies to create structure in their workdays. These included setting start and
end times, taking scheduled breaks, and using productivity tools to track progress.
Flexibility, then, is not perceived as an unstructured or chaotic experience, but rather one
that empowers the individual to take ownership of their workflow —provided they
establish clear personal boundaries.

“I've had to learn how to manage my time better. I use timers and to-do lists so I don’t get
overwhelmed.” (Participant 9)

“It took me a while, but now I have a system where I know when to stop. That’s how I
stay productive and healthy.” (Participant 6)

Flexibility also fosters inclusivity by making work accessible to those who might
otherwise be excluded from the labor market. This includes individuals with disabilities,
caregivers, and those living in rural areas. Participants viewed digital labor’s flexible
structures as leveling the playing field, enabling diverse populations to participate in
meaningful work and maintain financial independence. The democratizing potential of
flexibility was consistently framed as a societal good.

“Without flexible work, I wouldn’t be able to care for my kids and still earn an income.
Digital tools make it possible.” (Participant 5)
“I live far from major cities, but I can still find clients and complete projects online. That’s
what flexibility means to me.” (Participant 16)

Overall, flexibility stands out as a cornerstone of digital labor, perceived not only as
a logistical convenience but as a source of empowerment and equality. However, the
benefits of flexibility are maximized only when accompanied by disciplined self-
management and supportive digital infrastructure. Participants agreed that flexibility
should not mean availability around the clock, but rather the ability to align professional
life with personal values and capacities.

“Digital labor gives us freedom, but we also need discipline to use that freedom wisely.”
(Participant 13)

“It’s all about balance. Flexibility helps me stay focused, but only if I make time for rest
too.” (Participant 18)
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Positive Aspects of Digital Labor

The theme on the positive aspects of digital labor reveals how deeply participants
appreciate the affordances that digital tools offer in shaping meaningful, satisfying, and
productive work experiences. One of the most emphasized benefits is the psychological
empowerment participants gain from their digital working environments. Motivation, in
particular, emerges as a consistently reinforced emotional driver. Participants report that
the sense of control, efficiency, and recognition they experience enhances their willingness
to perform and fuels a cycle of engagement. This motivation is not superficial or short-
lived; it is rooted in the personal relevance of their tasks, the autonomy they exercise, and
the visible outcomes they produce. Such motivational energy seems to grow stronger as
participants witness how digital platforms enable smoother communication and faster
execution, which in turn solidifies their confidence in the system and in their own
capabilities.

“I love what I do, and I feel deeply motivated when working. Software development
constantly requires me to follow innovations and keep improving myself.” (Participant
15)

“Each project is a reflection of my effort, and my clients’ satisfaction proves that my work
is meaningful.” (Participant 11)

“In the end, the client's satisfaction and the success of the project confirmed that my effort
paid off.” (Participant 10)

A related psychological benefit is the intensified sense of freedom that digital labor
fosters. Participants describe the ability to work from any location and at any time not
merely as a logistical convenience but as a symbolic shift in agency. This sense of spatial
and temporal autonomy allows them to structure their days around personal rhythms and
non-work priorities, leading to a heightened feeling of independence. Importantly, this
freedom supports not just mental comfort but also productivity, as participants find
themselves more focused, creative, and in tune with their tasks when freed from rigid
office schedules. The fusion of freedom and responsibility appears to reframe work from
being an obligation to an opportunity.

“Digital labor gives me flexibility and freedom while working. The ability to work from
wherever I want, whenever I want, is a huge advantage.” (Participant 11)

“It means flexibility and independence to me. I can plan my time and work from home
without leaving the house.” (Participant 14)

“I can work from anywhere, anytime, and this gives me great flexibility.” (Participant 13)

The psychological gains of digital work are not only inwardly experienced but also
intersect with broader aspects of everyday life. The clearest manifestation of this lies in
the ways digital labor enhances work-life balance. Participants consistently refer to how
working from home or on their own schedule allows them to invest more in family life
and personal well-being. This balance is not a secondary bonus; it is a core benefit that
many actively strive to preserve. The luxury of easing into work with morning routines,
the absence of commutes, and the capacity to integrate social interaction throughout the
day are often celebrated as transformative improvements. However, some also
acknowledge that without mindful strategies, the same conditions that support balance
can lead to physical strain or social withdrawal, especially in long-term remote settings.
“Digital labor helps us achieve a better work-life balance. Working from home lets us
manage tasks more comfortably and spend more time with our families.” (Participant 15)
“Waking up and starting work while sipping coffee is a luxury. Thanks to digital tools, I
can complete my projects more efficiently and quickly.” (Participant 9)

“Being constantly at the computer tires my eyes and back. Working on digital platforms
sometimes reduces face-to-face communication with colleagues.” (Participant 10)

This perceived work-life balance facilitated by digital labor not only improves day-
to-day experiences but also strengthens long-term job satisfaction and emotional well-
being. Participants feel less constrained by traditional work structures and more in control
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of their time, which allows them to incorporate leisure, caregiving, and personal
development into their schedules more fluidly. Importantly, this sense of equilibrium is
not limited to convenience it also serves as a foundation for sustainable work engagement.
Many participants describe how this balance prevents burnout, fosters emotional
resilience, and enhances their overall quality of life. Yet, this positive effect depends on
the ability to manage boundaries effectively; without discipline, some admit that the lines
between work and home can blur, diluting the advantages they initially celebrated.
“Digital labor lets me keep work-life balance intact. Remote work enables us to manage
our workflow more comfortably and spend more time with our families.” (Participant 13)
“It's important to protect work-life balance. Remote options help us manage our routines
while still being with family.” (Participant 15)

“I now have time for both work and social life. This reduces my stress and makes me feel
psychologically better.” (Participant 9)

Contributions of digital labor to professional development are also striking. Many
participants emphasized how digital tools give them direct access to learning platforms,
online courses, and global communities of practice. This access supports a culture of
continual self-improvement and career advancement. Particularly in fields like software
development and digital marketing, staying current with technological trends is not
optional it is a necessity. Participants value how online environments offer low-barrier
entry to specialized knowledge and real-time skill application. These opportunities
increase not only their competence but also their sense of self-efficacy and professional
identity. Development, in this sense, is not an abstract goal but a daily practice embedded
in their digital work routines.

“I keep taking new courses and trying to improve myself. Last year I took a class on Al
and machine learning, which taught me many new skills.” (Participant 12)

“Digital platforms help me complete projects more efficiently. I can communicate quickly
and effectively with clients.” (Participant 17)

“I'm constantly working on improving myself. The digital world’s competitiveness
pushes us to be more creative and innovative.” (Participant 14)

The global connectivity enabled by digital labor marks another critical benefit. For
many participants, the ability to work with clients and teams across borders has expanded
their professional horizons in ways that traditional work environments could not. They
describe this connectivity as both practical and aspirational it allows for immediate
collaboration on international projects while also offering a sense of global citizenship.
Exposure to diverse cultural practices and professional standards is cited as an enriching
experience that builds intercultural competence and broadens their perspectives. Digital
platforms act not only as tools for task management but as bridges to a transnational labor
market where geographical limitations no longer apply.

“Digital labor offers global work opportunities and adds richness to my career. Tools help
me finish projects efficiently and make my efforts more valuable.” (Participant 10)

“I had a project last month with a client in England. We completed it smoothly through
digital platforms.” (Participant 12)

“Last month I worked with a financial advisor from the U.S. It was a great experience that
enriched my career globally.” (Participant 14)

This sense of global connectivity intertwines seamlessly with the flexibility that
digital labor affords. Many participants articulated how flexibility is not merely a matter
of adjusting work hours but reflects a broader redefinition of autonomy and agency in the
workplace. They described being able to choose not only when to work, but how to work
setting their own pace, designing their own workflows, and tailoring their environments
to personal productivity rhythms. This flexibility is frequently cited as a crucial factor in
sustaining long-term engagement and creative output. For those working in creative or
cognitively demanding roles, flexibility enables them to align their peak mental energy
with their most challenging tasks. It also contributes to a more humane work model, one
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that accommodates daily fluctuations in motivation, health, and external responsibilities
without compromising performance.

“Working from home helps us manage our processes more comfortably and allows us to
spend more time with our families. Tools and software help us run things more efficiently,
which gives us real freedom.” (Participant 15)

“l can work whenever and wherever I want, and we manage our projects on digital
platforms. That makes the success and earnings in my job more fulfilling.” (Participant
15)

“Flexibility and freedom are key. I plan my time and work without leaving home.”
(Participant 14)

The efficiency gains made possible through digital platforms are another central
element shaping participants’ positive evaluations. Rather than viewing digital tools as
mere conveniences, participants frame them as productivity accelerators and essential
instruments in their professional toolkit. With the help of project management software,
collaborative platforms, and Al-supported tools, they are able to streamline
communication, reduce redundancy, and execute complex tasks more rapidly. Many
noted that digital labor reduces bureaucratic overhead and logistical delays, allowing
them to focus on what they consider the “real” work. This efficiency leads to shorter
turnaround times, higher output, and greater satisfaction for both the workers and their
clients. However, a few also cautioned that this increased efficiency can sometimes raise
expectations and intensify deadlines, requiring them to self-regulate their pace.

“Thanks to digital tools, I can finish my projects more quickly and efficiently. I manage
my time better, and that gives me a big advantage.” (Participant 9)

“We use digital tools to improve efficiency and offer better service. It made me realize
how effective digital platforms really are.” (Participant 7)

“For example, I joined a digital illustration course last year, which really helped me. I'm
always trying to improve myself in this field.” (Participant 12)

Collectively, the participants’ reflections present digital labor not simply as a novel
form of employment, but as a transformative mode of working that reconfigures
professional identities, daily habits, and long-term aspirations. By enabling mobility,
continuous learning, creative autonomy, and access to a global market, digital labor
represents more than a shift in tools it represents a shift in values. The promise of freedom,
self-direction, and expanded opportunity resonates deeply with participants, many of
whom express not only satisfaction but gratitude for the structures that digital labor
affords. And yet, this ideal is not unbounded; its benefits depend heavily on the user’s
ability to self-regulate, stay updated, and set firm boundaries between work and rest.

Contributions of Digital Labor to Daily Life

While digital labor brings flexibility and opportunity, participants consistently
highlighted the bodily toll of prolonged computer use, especially the lack of physical
movement. Many described sitting for extended hours, staring at screens without
interruption, and experiencing fatigue that accumulates over time. These routines seem
to gradually erode not just physical stamina but also motivation. The repetitive nature of
screen-based tasks appears to cause discomfort in the neck, back, and eyes, suggesting
that digital labor even when efficient has unintended physiological consequences. For
some participants, this tension manifests as a strain that diminishes overall life quality,
especially when proper ergonomic practices and breaks are neglected.

“Constantly being in front of the computer tires my eyes and back. Sitting for long hours
sometimes causes headaches and neck pain.” (Participant 12)

“Working continuously at the computer can lead to health problems. Eye fatigue, back
pain, and general physical discomfort are some of them.” (Participant 11)

“This is why I try to take regular breaks and engage in physical activities.” (Participant 9)

Beyond the physical dimension, participants reported psychological tension
stemming from the intense digital immersion their work requires. As their daily routines
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become increasingly technology-centered, a subtle form of dependency begins to emerge.
This dependency, while enhancing efficiency, has a darker edge: many expressed the
feeling of being "always online." The blurred boundary between work and personal time
especially for freelancers or remote workers can foster a compulsive relationship with
technology. Such relationships often reduce the space for rest, socializing, and even basic
disconnection, ultimately undermining mental clarity and emotional resilience.
“Technological developments allow us to manage work processes more effectively. But
the problems brought by digitalization, like social isolation and technological
dependency, cannot be ignored.” (Participant 8)

“Because of digitalization, I'm sometimes isolated. I feel like I have to always be
connected, and it affects my stress levels.” (Participant 9)

“My interest and skills in technology led me to this field. But having to constantly adapt
to new technologies can sometimes be stressful.” (Participant 15)

These mental and physical pressures of digital labor are not isolated experiences but
rather echo throughout the participants' accounts. Many described how the ongoing
exposure to digital platforms amplifies stress, reduces recovery time, and sometimes leads
to burnout. The demand to be technologically agile and perpetually responsive
contributes to an always-working mindset. Over time, the body’s signals such as muscle
tension or persistent fatigue serve as warnings that this rhythm is unsustainable without
intentional intervention like scheduled breaks or structured offline time.

Social withdrawal emerged as another significant challenge shaped by digital labor.
Many participants noted a gradual erosion of in-person contact and spontaneous social
exchange due to prolonged remote work. While virtual communication tools exist, they
often lack the emotional immediacy of face-to-face interaction. This decline in direct
socialization can intensify feelings of loneliness, and in more extreme cases, foster
alienation from professional communities or peers. The absence of everyday workplace
interactions seems to deprive workers of support structures that are critical for emotional
wellbeing.

“Sometimes working on digital platforms reduces face-to-face communication with my
colleagues. This leads to a decrease in social interaction.” (Participant 9)

“The social isolation brought by digital labor and technological dependency are issues
that must not be overlooked.” (Participant 12)

“Being deprived of office interactions sometimes makes me feel lonely. To minimize these
effects, I take breaks and participate in social activities.” (Participant 11)

As these reflections suggest, the downsides of digital labor lie not only in the physical
realm but in deeper psychological and social layers as well. The cumulative impact of
physical discomfort, constant digital exposure, and weakened social ties can gradually
diminish the sense of personal wellbeing. Despite these challenges, many participants also
showed a proactive attitude, indicating an awareness of the need to balance the
affordances of digital work with self-care strategies. Still, the findings underline that
digital labor, while efficient and accessible, requires deliberate structuring to avoid long-
term health and social costs.

Disadvantages of Digital Labor

While digital labor offers flexibility and autonomy, it simultaneously imposes subtle
and accumulative physical burdens that often go unnoticed until they manifest in serious
health issues. Participants recurrently emphasized that remaining sedentary for
prolonged periods had become an unavoidable consequence of their work, leading to
physical discomfort and even chronic conditions. The absence of movement and sustained
focus on screens created a persistent strain, diminishing their physical well-being over
time. These discomforts extended beyond momentary fatigue, evolving into a constant
backdrop of tension that interfered with their work satisfaction. Even though many
participants attempted to mitigate these effects with breaks and stretches, their statements
revealed a shared sense of resignation, suggesting that digital work environments, despite
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their freedom, silently tax the body. This physical toll, in turn, feeds into the psychological
landscape of digital workers, intertwining bodily discomfort with cognitive depletion and
emotional disengagement.

“Sitting for long hours in front of the screen really tires my eyes and my back. I try to take
breaks, but the pain comes back every day.” (Participant 12)

“Staring at the screen for hours often gives me neck pain and headaches, especially when
I'm under deadline pressure.” (Participant 15)

“Sometimes I feel like my body is deteriorating even though I don’t do physically hard
work. It’s this strange paradox of working digitally.” (Participant 9)

“I know I need to move more, but when you're caught up in a task, time flies and suddenly
you've been sitting for five hours.” (Participant 10)

These embodied experiences of fatigue are not isolated but rather amplified by the
cognitive demands and continuous exposure to technology. A recurring concern among
participants was the creeping sense of dependency on digital platforms not just as tools,
but as environments they felt unable to disconnect from. The need to remain constantly
available online generated a form of psychological confinement, where the line between
voluntary engagement and compulsive connectivity blurred. The persistent flow of
notifications, updates, and tasks left many participants in a state of vigilance, where
disengaging from work felt like a dereliction of duty. Over time, this tethering to digital
interfaces cultivated feelings of restlessness, mental fatigue, and even guilt associated
with stepping away. This internalized pressure diminished the restorative value of
personal time, undermining the flexibility that digital labor ostensibly promised.

“Even when I'm not working, I find myself checking my emails and messages just in case.
It’s like I'm wired to be on alert all the time.” (Participant 8)

“I chose this field because I love technology, but now I feel like I can’t escape from it. It's
always there, waiting for me.” (Participant 15)

“The freedom to work from anywhere turns into an obligation to work from everywhere.”
(Participant 13)

“I sometimes feel anxious if I'm away from my laptop too long, even if there’s nothing
urgent.” (Participant 9)

The isolating nature of digital labor emerged as one of the most deeply felt
disadvantages among participants, particularly in how it disrupted social rhythms and
eroded a sense of belonging. While remote work allowed autonomy, it also meant the
disappearance of spontaneous interactions, shared moments, and collective work culture.
Several participants reflected on the loneliness that slowly crept into their routines,
replacing communal experiences with solitary labor. This solitude, unlike chosen privacy,
was marked by emotional flatness and the fading of interpersonal warmth that typically
energizes in-person work. Some individuals acknowledged that their social skills had
dulled or that their motivation waned in the absence of co-workers’ physical presence.
The digital environment, while efficient, seemed to lack the emotional texture that face-
to-face collaboration provides leading to a kind of psychological thinning of the workday.
This condition, over time, contributed to decreased engagement, lower morale, and in
some cases, mild depressive states.

“Working online means I don’t talk to anyone all day, and after a while, it gets really
lonely.” (Participant 9)

“There’s no small talk, no spontaneous conversations—just tasks and screens. It feels very
mechanical.” (Participant 12)

“Sometimes I miss the simple act of having lunch with colleagues. Even that felt like a
break from stress.” (Participant 11)

“I've noticed that I speak less now, even outside of work. It’s like my social muscles are
getting weak.” (Participant 10)

This growing isolation intersected with another recurring theme: the psychological
wear caused by the lack of clear work-life boundaries. Digital labor, despite its flexibility,
often extended beyond conventional work hours and invaded participants” personal time.
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Without the physical transition between home and workplace, individuals struggled to
mentally disengage from tasks. As a result, many experienced a constant undercurrent of
stress and cognitive overload, which in turn impacted their sleep, focus, and overall sense
of well-being. The home once a space of rest became infused with professional obligations,
and this merging of spheres blurred identity boundaries as well. Some participants voiced
confusion about when they were “on” or “off” the clock, leading to guilt for not being
productive or anxiety over unfinished work even late into the evening.

“I used to enjoy my evenings, but now it feels like I never really stop working. There’s
always something left to do.” (Participant 8)

“The days blur together. I can’t tell where work ends and personal life begins.”
(Participant 15)

“Even my living room feels like an office now. It's hard to relax in a space that also causes
stress.” (Participant 13)

The physical toll exacted by prolonged digital labor was another frequently
emphasized disadvantage, closely linked to participants’ routines of extended screen
exposure and sedentary lifestyles. Many reported developing chronic bodily discomforts
particularly eye strain, back and neck pain, and joint stiffness as a direct consequence of
spending long, uninterrupted hours at their desks. These physical complaints, while
sometimes normalized, often disrupted workflow and diminished overall productivity.
Participants frequently noted that although digital work increased accessibility and
efficiency, it did so at the cost of movement and bodily well-being. A few even mentioned
needing medical intervention or physiotherapy to alleviate the long-term effects of their
work posture. The irony was not lost on them: in a system meant to increase productivity,
their bodies were wearing out faster than before.

“Sitting all day has given me neck and back pain. I used to walk during breaks, now I just
sit and scroll.” (Participant 12)

“Inever thought working from home would send me to a physical therapist.” (Participant
10)

“Even with ergonomic chairs and screens, I still feel stiff by the end of the day. I miss
moving around more.” (Participant 15)

Closely tied to physical strain was the creeping emergence of emotional fatigue—a
less visible, but equally profound disadvantage of digital labor. Emotional fatigue
manifested through a sense of monotony, reduced creativity, and a growing feeling of
psychological detachment from one’s work. The absence of real-time social feedback and
camaraderie created an emotional vacuum that many struggled to fill. For creative
professionals especially, the lack of shared enthusiasm or collaborative brainstorming
sessions reduced the vibrancy of their work. Instead of inspiration, routine often took
over, and participants described their days as repetitive, uninspired, and draining. A few
admitted that they missed the simple joy of being seen or appreciated by peers a subtle
but powerful motivator in traditional workspaces.

“I used to get inspired just by watching others work. Now, I don’t even know what my
team is doing.” (Participant 9)

“Everything feels repetitive. There’s no spark, just deadlines.” (Participant 13)

“It's like I'm producing work, but not really engaging with it emotionally.” (Participant
11)

Cumulatively, these physical and emotional disadvantages of digital labor
underscored the paradox faced by participants: the freedom and convenience offered by
digital tools often came entangled with costs to health, social connection, and mental
clarity. While participants appreciated the autonomy that came with remote digital work,
they also expressed a strong need for balance through structured routines, periodic in-
person meetings, or digital wellness strategies. Several emphasized the importance of
intentional rest, physical exercise, and building virtual communities that mimic the
emotional safety of traditional workplaces. Their reflections pointed toward a future
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where digital labor must be humanized, not just optimized, in order to sustain long-term
productivity and well-being.

Future Expectations Regarding Digital Labor

Participants’ perspectives on the future of digital labor reveal a mixture of optimism
and concern. Many foresee that digital skills will become increasingly indispensable
across a wide range of professions, not only in technology-related sectors but also in fields
such as education, design, and communication. The rapid pace of technological
advancement has led to a sense of urgency among participants, who feel the constant
pressure to remain up-to-date. Digital literacy is no longer perceived as an asset but as a
fundamental requirement. Participants associate the mastery of digital tools with
increased employability, smoother project execution, and broader access to global
markets. The capacity to adapt quickly to evolving tools and platforms is considered
essential for long-term success in digital work.

“In the digital world, you have to keep yourself constantly updated and adapt to new
technologies. That's why I'm always in a process of learning and development.”
(Participant 3)

“Digital labor gives me global work opportunities. I can work with clients from different
parts of the world, and this adds tremendous richness to my career.” (Participant 3)
“With digital tools and platforms, I can complete my projects more efficiently and
communicate with clients more effectively.” (Participant 2)

Another key expectation for the future involves the normalization of flexible working
conditions. Many participants emphasized that the flexibility afforded by digital labor is
not just a convenience but a major improvement in quality of life. The ability to choose
when and where to work has allowed workers to organize their tasks around personal
schedules, family obligations, and preferred work rhythms. This level of autonomy is
associated with reduced stress and increased job satisfaction. Participants widely agreed
that this flexibility boosts their motivation and creativity, ultimately enhancing the quality
of their outputs. They expressed hope that such flexibility will become the default rather
than the exception in the years to come.

“Digital labor also means flexibility. I can start working whenever I want without having
to go to an office in the morning. It helps me establish a better work-life balance.”
(Participant 2)

“I can work anytime, anywhere and run our projects through digital platforms. My
achievements and earnings in this process are highly satisfying.” (Participant 3)

“Digital labor allows me to work with flexibility and freedom. Being able to work anytime
and anywhere is a great advantage.” (Participant 4)

A closely related expectation is the expansion of personal capacity through constant
development. Participants noted that digital labor encourages them to learn continuously
and refine their skills in line with industry trends. They spoke about actively engaging in
online courses, attending virtual workshops, and exploring interdisciplinary knowledge
areas. This self-directed growth was often seen as both a necessity and a reward essential
for staying competitive but also intrinsically fulfilling. The intersection of technical
competence, global communication, and self-paced learning defines what many saw as
the new professional standard. Participants believed that those who invest in skill-
building will be the ones to thrive in the evolving digital economy.

“I constantly have to keep myself up to date and adapt to new technologies. So I'm always
in a process of learning and development.” (Participant 12)

“Digital labor provides a great opportunity to make work processes more efficient and
faster. Technological advancements allow us to manage our work more effectively and
give us greater flexibility.” (Participant 18)

“I've joined multiple training programs to enhance my skills. Last year, I took a course on
artificial intelligence and machine learning, which really helped me improve.”
(Participant 10)
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Alongside this drive for growth, participants expressed heightened awareness of
increasing competition within digital labor markets. As digital opportunities expand, so
too does the number of professionals entering these spaces. Participants noted that while
technology lowers the barrier to entry, it simultaneously raises the bar for excellence. This
has led to a competitive environment where differentiation through innovation and
specialization is critical. Several participants acknowledged the emotional toll of having
to consistently outperform peers in a saturated market. Yet, they also viewed competition
as a motivating force that drives excellence, fuels learning, and keeps digital professionals
sharp.

“But as everyone enters this field, competition increases. That's why we constantly need
to improve ourselves.” (Participant 5)

“Digital platforms and tools make our work faster and more efficient. That's a huge
advantage for expanding our business and entering new markets.” (Participant 11)

“The increasing competition pushes us to be more innovative and creative, even though
it’s exhausting at times.” (Participant 12)

Taken together, these expectations portray a future in which digital labor becomes
both more inclusive and more demanding. Participants anticipate greater freedom and
opportunity, paired with continuous adaptation and high performance standards. While
they welcome the expanding global reach and personalized workflows that digital tools
enable, they remain acutely aware of the pressures involved. This duality between
empowerment and obligation will likely define the next phase of digital labor. Those able
to maintain balance between skill acquisition, self-care, and strategic positioning are seen
as the ones most likely to succeed. For the participants in this study, the future of digital
labor is not simply a matter of technological evolution, but of human resilience and
intentional growth.

5. RESULTS AND DISCUSSION

Participants’ conceptualization of labor not merely as physical effort but also as a
mental and emotional investment aligns with contemporary interpretations of classical
labor theories. Labor is regarded not only as a productive input but also as a space of self-
expression, emotional engagement, and value production, especially in digital contexts.
This interpretation reflects a shift from purely transactional understandings of work
toward a more subjective, identity-laden model, which has become increasingly salient in
post-industrial societies (Dabrowska et al, 2022). In line with this, participants
emphasized that digital tools enable them to execute tasks with greater speed, precision,
and autonomy. This supports findings on the instrumental role of digital transformation
in enhancing task efficiency and perceived self-efficacy (Davidson & Vaast, 2010).

A core theoretical contribution of this study lies in foregrounding how digital labor,
when interpreted through Gen Z's lens, becomes both a site of liberation and a terrain of
tension. The values of autonomy, mobility, and continuous development are not abstract
ideals but lived practices that shape Gen Z’s daily labor experiences. This aligns with, yet
also extends, existing literature by demonstrating that the intersection of digital capitalism
and generational identity produces distinct subjectivities a phenomenon underexplored
in empirical studies to date.

Despite these positive evaluations, the findings reveal underlying physical and
psychological costs. Many participants expressed concern about ergonomic strain and
cognitive overload due to prolonged screen time and lack of physical movement. These
experiences confirm prior studies linking sedentary digital work to physical health risks
such as eye strain, musculoskeletal discomfort, and chronic fatigue (Andersen et al., 2011;
Owen et al., 2010). However, unlike in older generations, Gen Z workers tend to normalize
such conditions as part of the “price of freedom,” thereby internalizing risk in exchange
for autonomy an insight that sharpens critical readings of digital precarity.

One of the most original empirical insights concerns participants’ narratives of digital
dependency and emotional exhaustion, which reflect a blurring of personal and
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professional boundaries. The always-on culture, reinforced by mobile technologies and
performance expectations, transforms flexibility into an obligation, echoing concerns
raised in critical digital labor theory (Kim & Chon, 2022; Andreassen et al., 2012). This
paradox between control and control loss emerges as a central tension shaping Gen Z’s
work experience.

Social isolation was another recurring theme, with participants describing feelings of
disconnection, emotional flatness, and loss of informal support networks due to the
absence of face-to-face interaction. While prior studies have acknowledged this outcome,
especially in the post-pandemic landscape (Annamalai, Vasunandan, & Mehta, 2024;
Turkle, 2011), this research reveals a generation-specific sensitivity to these dynamics. Gen
Z participants raised on digital media do not necessarily reject digital tools, but express a
strong desire for hybrid relationality: they want the option to choose when and how they
engage socially, rather than being forced into digital exclusivity.

From a practical standpoint, this finding suggests that organizations targeting Gen Z
talent should not assume that digital-native employees are indifferent to social presence.
Designing digital labor infrastructures that integrate opportunities for informal
socialization, virtual community-building, and periodic in-person interaction may
improve retention, cohesion, and well-being among younger workers.

Participants also underscored the importance of continuous learning and skills
development in navigating the dynamic demands of digital labor. Unlike traditional work
structures where career advancement followed predefined paths, Gen Z workers view
professional growth as a self-directed and platform-mediated journey. Many participants
described using digital labor not only to earn income but to build personal brands, acquire
certifications, and join global learning communities. This finding expands upon existing
literature on lifelong learning (Ellis & Goodyear, 2010) by showing that for Gen Z, skill
development is not supplemental but central to labor identity. The perceived link between
employability and adaptability encourages a proactive learning mindset, which can be
leveraged by organizations through micro-learning modules, mentoring systems, and
open-access educational resources (Lazar, Zbuchea, & Pinzaru, 2023).

Another significant contribution of this study lies in its attention to global
connectivity as both an opportunity and a form of empowerment. Participants frequently
highlighted how digital platforms allowed them to collaborate with international clients,
expand cultural competencies, and access new labor markets. While prior research has
examined the globalizing effect of digital tools (Chesbrough, 2010; Lopez, Lopez, &
Abadiano, 2023), this study uniquely captures how Gen Z perceives global engagement
as a baseline expectation rather than an exceptional benefit. They see the global stage not
as a stretch goal, but as an everyday working reality. This perspective redefines the
boundaries of labor and positions Gen Z as boundaryless digital professionals who value
location-independent autonomy and cross-cultural fluency.

Closely related to this is the central theme of flexibility and autonomy, which
participants consistently framed not merely as perks but as non-negotiable conditions for
job satisfaction. The freedom to organize time, select projects, and define personal
productivity rhythms contributes significantly to motivation and psychological well-
being. While existing literature affirms the positive effects of flexible work on job
satisfaction (Gajendran & Harrison, 2007; Kossek et al., 2010), this study deepens that
understanding by showing how Gen Z internalizes flexibility as a moral and professional
right, not just a circumstantial benefit. Consequently, rigid organizational systems are
perceived not as stable, but as alienating or even obsolete. Employers hoping to retain
young talent must therefore shift from control-based to trust-based models of
management.

Nevertheless, this autonomy comes at a cost. Participants also described the
pressures of increasing competition in digital environments, where visibility, innovation,
and self-promotion become prerequisites for survival. Unlike traditional labor markets
that reward tenure or hierarchy, digital platforms reward performance, differentiation,
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and constant presence. This accelerates the pace of self-optimization and intensifies the
emotional labor associated with maintaining a professional identity. Several participants
described experiencing burnout, self-doubt, or imposter syndrome findings that align
with critical studies on platform labor and entrepreneurial anxiety (Johnson et al., 2016).
Importantly, however, participants did not reject competition; instead, they viewed it as
a disciplinary mechanism that pushes them to excel. This paradox of empowerment
through pressure constitutes one of the most complex features of Gen Z’s relationship to
digital labor.

In sum, the findings of this study present a nuanced portrait of Generation Z as
digitally fluent yet emotionally taxed; autonomous yet structurally vulnerable; globally
connected yet socially isolated. From a theoretical standpoint, the study contributes to
labor sociology by showing how digital capitalism and generational habitus intersect to
shape new forms of labor subjectivity. Empirically, it offers granular insights into how
flexibility, precarity, and identity formation co-evolve in digital work settings.

From a practical perspective, the implications for organizational policy and HR
strategy are substantial. Companies aiming to recruit and retain Gen Z workers must
design work environments that prioritize autonomy, continuous development,
psychological safety, and hybrid interaction spaces. This includes rethinking performance
evaluation systems, investing in digital wellness initiatives, and offering transparent
career progression pathways. Above all, employers must recognize that for Gen Z, work
is not just a task to complete it is a domain of self-actualization, social meaning, and value
alignment.

6. CONCLUSION

This study offers a generationally informed perspective on how digital labor is
experienced, negotiated, and internalized by members of Generation Z within Turkey's
private sector. By integrating phenomenological insights with critical labor theory, the
research reveals that digital labor is not merely a mode of task execution for Gen Z but a
domain through which identity, autonomy, and values are expressed. This intersection of
flexibility, precarity, and digital fluency constitutes the foundation of a new labor
subjectivity one defined by both empowerment and vulnerability.

The findings carry several practical implications. First, organizations must recognize
that Gen Z workers place high value on autonomy, meaningful work, and continuous
development. Designing roles and workflows that enable temporal flexibility, learning
integration, and cross-functional mobility is likely to enhance both engagement and
retention. Second, the negative effects of digital immersion such as social isolation,
emotional fatigue, and physical strain necessitate proactive human resource strategies.
These may include hybrid interaction opportunities, digital wellness programs, and
periodic in-person gatherings that restore a sense of collective belonging.

At the policy level, companies and institutional stakeholders should revisit
performance metrics, onboarding processes, and leadership models to align with Gen Z's
expectations of participation, feedback, and personal relevance. Hierarchical, static
systems are increasingly at odds with the expectations of a generation raised in fast-paced,
interactive digital ecosystems. Equally important is ensuring that digital upskilling is
accessible and responsive, as the ability to adapt to new tools remains essential for long-
term employability.

This study also opens avenues for future inquiry. Comparative cross-national
research could illuminate how digital labor is differently experienced by Gen Z cohorts
across diverse economic or cultural contexts. Additionally, more longitudinal studies are
needed to understand how sustained exposure to digital work environments affects career
trajectories, mental health, and social integration over time. Ultimately, this research
demonstrates that Generation Z is not simply adapting to the digital economy they are
actively shaping its contours. To support this transformation constructively, labor systems
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must evolve in ways that foster not only productivity, but also dignity, adaptability, and
psychological sustainability.
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1. INTRODUCTION

The growing global demand for energy has transformed access to energy resources
and their secure transportation from merely technical and economic issues into strategic
and geopolitical matters. In this context, energy has become one of the central elements in
21st-century geopolitical competition. The scarcity of energy resources has led to new areas
of cooperation and conflict between consumer and producer countries, while transit
countries have found an opportunity to redefine their geopolitical value through energy.
At precisely this point, Tiirkiye assumes a critical position as a bridge between the energy-
rich regions of the Middle East, the Caspian Basin and Russia, and the energy-consuming
markets of Europe.

Tiirkiye’s geopolitical location renders it not only a significant transit route but also
a potential energy hub that could enhance its regional power projection. When this
potential is evaluated considering both classical geopolitical theories and contemporary
approaches, it necessitates a more in-depth analysis of the relationship between energy
and politics. Classical theories such as Mackinder’s Heartland, Spykman’s Rimland, and
Mahan's theory of sea power offer a fundamental framework for explaining Tiirkiye’s
energy geopolitics, while modern energy security perspectives emphasize the fragility of
energy supply chains and the need for new diplomatic initiatives. This study aims to
analyze Tiirkiye’s energy geopolitics within the axis of geopolitical theories and opens for
discussion Tiirkiye’s regional and global position through energy transit routes, pipeline
projects, and the implications of foreign policy. In doing so, it seeks to provide both a
theoretical contribution and a more systematic evaluation of current energy-politics
relations.

In recent years, the growing complexity of global energy politics has underscored the
need to reevaluate how countries like Tiirkiye navigate their geopolitical environments.
Although Tiirkiye is frequently portrayed as a natural energy bridge due to its location,
such descriptions often remain at a descriptive level and fail to provide a theoretically
grounded understanding of its strategic agency. Most existing studies either emphasize
the technical infrastructure of energy transit or analyze bilateral relations without
incorporating a coherent theoretical framework. This study addresses this gap by
integrating classical and contemporary geopolitical theories with empirical observations
to offer a more nuanced analysis of Tiirkiye’s energy diplomacy. In doing so, it critically
interrogates the assumptions underlying traditional geopolitical thinking while
proposing a multidimensional approach to understand Tiirkiye’s evolving role in the
global energy landscape.

The primary reason for incorporating theoretical frameworks into this study is to
evaluate Tiirkiye’s strategic position in energy geopolitics not only through empirical
observations, but also through more conceptually grounded and analytically consistent

framework. Although classical geopolitical theories are reductionist and historically
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contested, they nonetheless offer certain analytical insights. In the case of Tiirkiye, these
theories can be employed to conceptualize elements such as energy transit corridors and
its position as a continental bridge. Rather than being treated as absolute truths, these
theories are used as analytical frameworks whose limitations are fully acknowledged.
Classical theories help explain Tiirkiye’s geopolitical relevance through its control of key
land and maritime routes. Meanwhile, contemporary perspectives highlight the
multidimensional nature of energy politics by drawing attention to cultural identities,
ideological orientations, and soft power instruments. The integration of these theories
serves to demonstrate that Tiirkiye is not simply a passive transit country, but an active
and dynamic actor that constructs and navigates its energy diplomacy strategically. By
engaging with these theoretical lenses, the study underscores that geopolitical processes
are not solely the product of practical reflexes, but are shaped by historical legacies, spatial
positioning, and normative strategies. To guide the analytical trajectory of this study and
ensure a structured theoretical evaluation, several working hypotheses are proposed.
These hypotheses aim to assess Tiirkiye’s position within the global energy landscape not
merely through geographic determinism but by incorporating diplomatic agency,
infrastructural strategy, and normative orientations. The study posits that Tiirkiye’s
geographical location and transit infrastructure are essential, yet insufficient, for its
emergence as a strategic energy actor; that classical geopolitical theories remain relevant
but require revision in light of contemporary complexities; that Tiirkiye actively
constructs its geopolitical role through multilateral diplomacy and regional balancing;
and finally, that cultural and ideological frameworks such as Huntington’s and
Fukuyama’s offer useful, albeit partial, lenses for interpreting Tiirkiye’s energy diplomacy.
These hypotheses will be evaluated throughout the analysis and reflected upon in the

concluding section.

2. CONCEPTUAL FRAMEWORK

2.1 Energy

Energy has always held significant importance for states due to its role in economic
development, national defense, and security. Especially in the post-war era, for many
policymakers, the importance of energy grew in proportion to the belief that governments
must exert control over its production and distribution. As a result, energy has evolved
from being a mere necessity of life into a strategic asset that states must secure.
Developments centered around energy typically stem from basic needs and derive
meaning through the processes of production, consumption, and distribution (Yiicel, 1994,
p- 3). In general, energy resources are classified into two categories: non-renewable and
renewable. Renewable energy sources are defined as those that allow the continuous
utilization of naturally replenished energy without altering its qualitative and
quantitative characteristics, and that can persist in the same form through nature’s cyclical
processes (Ozkaya, 2004, p. 3). The essential role of energy in enhancing and sustaining
quality of life across various sectors, combined with the relative scarcity of renewable

resources, brings forth the issue of sharing limited energy supplies. During the Cold War,
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in a bipolar international system, whicht became evident that states sought to consolidate
power through the control of oil —an indispensable component of industrialization—and
even resorted to colonizing underdeveloped regions for this purpose (Yilmaz & Kalkan,
2017, p. 170).

Despite the growing popularity of renewable resources in recent years due to the
depletion of non-renewable ones, the absence of viable substitutes for natural gas and
petroleum in numerous sectors has resulted in continued reliance on these energy sources
to meet demand (Karagol & Kaya, 2014, p. 9). While energy offers significant advantages,
increasing reliance on natural gas has elevated it to a central issue on global policy
agendas. Energy, long used as a political tool, became explicitly inseparable from politics
after the 1973 oil crisis. Fossil fuels such as oil and natural gas may not provide direct
military superiority, but they confer considerable economic leverage as strategic
commodities. On a global scale, there is no clear correlation between a country’s energy
wealth and its overall development. For example, countries rich in energy resources—
such as Venezuela and many in the Middle East—have generally lagged Western powers
in terms of military capability and broader development indicators. Moreover, the
potential of energy to influence military advantage, the economic and political instability
caused by disruptions in supply, and the need for political intervention in response to
price volatility are among the key reasons why energy cannot be disentangled from
political considerations (Yiicel, 1994, p. 9).

2.2. Energy Security

Energy security refers to the capacity to satisfy energy needs from uninterrupted and
reliable sources at affordable prices. Numerous studies have examined the origins of this
concept. According to Yergin, energy security emerged as a political concern in the early
20t century, primarily due to the challenge of ensuring oil supplies for military operations
(Yergin, 2009). He attributes this transformation to Winston Churchill’s decision on the
eve of World War I to switch the British navy’s fuel from coal to oil. This shift, favoring
oil from then-Persia over domestic coal from Wales, underscored the strategic importance
of fuel diversity in ensuring secure and predictable energy supplies (Yergin, 2006, p. 70).

Although it has been implicitly addressed in classical works, energy security has re-
emerged as a prominent topic of research in recent decades (Cherp & Jewell, 2014, p. 416).
Following the oil crises of the 1970s, the concept evolved to encompass a broad range of
energy sectors and policy dimensions. The Asia Pacific Energy Research Centre defines
energy security as the ability of an economy to maintain a stable and timely energy supply
at prices that do not hinder economic performance. To evaluate energy security, APERC
outlines four dimensions: availability, accessibility, affordability, and acceptability
(APERC, 2007). Building on this framework, Cherp and Jewell argue that the various
interpretations of energy security do not indicate the presence of multiple concepts but
rather reflect how a single concept adapts to different circumstances. In essence, energy
security embodies multiple contextual meanings rather than distinct definitions, leading

to varied national strategies and priorities. As a result, establishing a universally precise
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definition suitable for international comparisons is neither feasible nor necessary (Cherp
& Jewell, 2014, p. 416).

One contributing factor to this conceptual ambiguity is the broad range of risks
identified across different categories in the literature. The International Energy Agency
broadly defines energy security as the ability to access uninterrupted energy sources at
affordable prices (IEA, 2020). Under this definition, supply, demand, geopolitical tensions,
and market dynamics emerge as the fundamental components of energy security (World
Economic Forum & CERA, 2006). A more nuanced analysis—one that considers the
questions “Security for whom?”, “Security of what values?”, and “Security against which
threats?” —offers a more comprehensive view, often lacking in classical energy security
studies (Cherp & Jewell, 2014, p. 420). The World Bank Group, for example, categorizes
countries by their economic development levels, domestic energy resources, and their role
in global energy demand when assessing their energy security profiles (World Bank
Group, 2005, p. 3). While major wars and Cold War dynamics have shaped the historical
trajectory of energy security, the modern conceptualization of the term crystallized during
the oil embargoes that followed the Arab-Israeli conflicts. In the 1970s and 1980s, energy
security was largely defined by the principles of supply diversification and continuity,
particularly concerning oil for OECD and oil-importing countries (Celikpala, 2014, p. 81).
In 1975, U.S. Secretary of State Henry Kissinger famously declared his willingness to go
to war to protect critical oil resources and prevent disruptions in Persian Gulf energy
flows (Klare, 2001, p. 33).

By the 1990s, a series of geopolitical and economic developments—including the Gulf
Wars, the Arab Spring, revolutionary movements in the Middle East, and the Russia-
Ukraine conflict—broadened the scope of energy security to include resources beyond oil
(Yilmaz & Kalkan, 2017, p. 176). Other major turning points—such as globalization-driven
industrialization, the formation of OPEC and IEA, the Soviet collapse and end of
bipolarity, the 9/11 attacks, the Iraq War, and China’s rise as a global economic actor—
have all contributed to evolving understandings of energy security (Hatipoglu, 2019, p. 3).
Unlike in the 1970s, contemporary energy concerns are no longer limited to oil but now
prominently include natural gas. Larsson identified 40 incidents involving Russia’s de
facto gas cutoffs to CIS countries between 1991 and 2008 (Larsson, 2008). Cherp and Jewell
highlight that these concerns are particularly acute in the Eurasian context, where gas is
distributed through long-term pipeline contracts. The 2009 Russia-Ukraine gas crisis
remains one of the last major examples of large-scale supply disruption with tangible
effects on the EU (Cherp & Jewell, 2011, p. 2). As Russia—home to the world’s largest gas
reserves—remains the dominant supplier to both the EU and the global market, natural
gas has gained increased geopolitical salience in energy security discussions, representing
a growing strategic vulnerability (Celikpala, 2014, p. 81). At this point, supply-side energy
security refers to the technical feasibility, economic affordability, operational reliability,
and environmental safety of energy delivery systems (Sovacool & Mukherjee, 2011, pp.
5343-5355).

2.3. Geopolitics
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The term geopolitics originates from the ancient Greek words geo (earth) and politika
(governance), and it has generally been used to describe political actions shaped by
geography (Ulas, 2011, p. 21). First introduced in the late 19% century by Kjellén, the
meaning and implications of the term have shifted over time and across regions. As
inferred from academic literature, geopolitics refers to the interaction between geography
and power, often manifesting in political struggles (Defay, 2005, p. 7). It is also considered
a subfield of political geography concerned with region-based ideologies (Montbrial,
2013). In contemporary international relations, understanding how geopolitical theory
interprets transformations in global politics has become increasingly challenging, as the
theory’s explanatory power has diminished over time. According to the ancient Greek
geographer Strabo, much of geography exists to serve the interests of the state (Deudney,
1997, p. 91).

The historical evolution of geopolitics can be divided into three main phases: the
Classical Period, which remained influential until the end of World War II and anticipated
the Cold War; the Cold War Period, during which the concept was largely sidelined; and
the Contemporary Phase, shaped by the dynamics of globalization (Ulas, 2011, p. 26).
While global geopolitical thinking began with Mahan—whose theory reflected the
political and economic realities of his era—it influenced both globalist theorists like
Mackinder and Spykman, as well as German organic-state geopoliticians such as Ratzel
and Haushofer (Yildizoglu, 2017, p. 87). In contrast to early theorists, Henry Kissinger
reframed geopolitics in terms of power relations rather than the geographical
determinants of politics (Howard, 1994, pp. 132-140). When Kissinger revived the term in
1979, which had largely fallen out of use during the Cold War, he described it as a model
designed to maintain strategic balance. Although the immediate post-World War II
period saw a departure from geographical determinism, the resurgence of critical thinking
reversed this trend. Yves Lacoste attributed the revival of geopolitics in 1979 to a series of
political developments—discussed in detail below—that convinced the public that
regional rivalries between nation-states remained just as significant as ideological
conflicts (Defay, 2005, p. 36). Several transformative events in the 1970s—including
China’s ascent, Sino-Soviet tensions, the U.S. decision to abandon dollar convertibility in
1971, oil crises in 1973 and 1979, Germany’s Ostpolitik efforts to assert independence from
U.S. influence, the Iranian Revolution, France’s military withdrawal from NATO, and the
Third Indochina War—could not be adequately explained through Cold War ideological
frameworks. These developments spurred both political and academic communities to
explore alternative geopolitical paradigms (Ulas, 2011, p. 70). Understanding post-Cold
War geopolitics, particularly in the aftermath of defining events like 9/11, requires
recognizing the broader global shifts and patterns. In this regard, Russia’s reemergence as
a major actor in Eurasian geopolitics —driven by its geographical imperatives and energy
resources—marks a significant realignment in global power dynamics (Cakmak & Oztiirk,
2011, p. 216).

The concept of geopolitics, which had fallen into disfavor following the defeat of

Hitler’s geopolitics-centered ambitions, began to regain popularity toward the end of the
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20t century. The renewed interest in geopolitics reflected various world order
transformations, which can be broadly categorized under two main themes: first, the
effects of the Great Depression and the broader impacts of capitalism; and second, the rise
of new global powers such as the United States, Germany, China, and Japan as British
hegemony waned (Yildizoglu, 2017, p. 76). During this period, with a few exceptions,
geopolitical thought was presented in a methodologically inconsistent and unstable
manner. As a result, the term “geopolitics” gained renewed traction but at the cost of
acquiring a wide array of meanings, often leading to conceptual ambiguity (Ulas, 2011, p.
71). Deudney underscores this ambiguity by stating (1997, p. 93): “The term geopolitics has
been used in so many different contexts that its meaning is neither clear nor precise. It could mean

almost anything—and perhaps nothing at all.”

3.ENERGY GEOPOLITICS: STRATEGIC THEORIES AND TURKIYE’S ROLE IN
THE GLOBAL ENERGY

Energy geopolitics refers to the strategic intersection of resource distribution,
geographic constraints, and power relations in shaping global and regional energy
dynamics. Energy and geopolitics are not simply overlapping domains; they are mutually
constitutive forces that shape and reinforce one another in both theoretical and practical
terms. While energy constitutes a material asset required for industrial growth, domestic
development, and technological advancement, it also serves as an instrument of
geopolitical leverage. States that control energy supply routes, storage infrastructure, or
pricing mechanisms often wield disproportionate influence in international affairs,
regardless of their military or economic size (Cherp & Jewell, 2014, p. 417; Klare, 2001, pp.
29-30). This intrinsic link is visible in every phase of the energy cycle: from resource
extraction and transit to consumption and security. Pipeline routes are never determined
solely by geology or engineering logic—they are designed with strategic foresight, often
to bypass adversarial states or to solidify alliances. The BTC pipeline, which links
Azerbaijan to the Mediterranean via Georgia and Tiirkiye, bypasses Russian territory
deliberately —an energy project with geopolitical intent (Bilgin, 2009, p. 4487). Likewise,
TurkStream and TANAP exemplify how Tiirkiye uses energy infrastructure to diversify
its supply sources while increasing its own strategic indispensability to Europe and
neighboring regions. This reflects Mackinder’s logic that geographical control over pivotal
transit routes equates to geopolitical leverage —reaffirming Tiirkiye’s attempt to convert
its location into strategic influence.

Geopolitics, in turn, is increasingly defined by energy dynamics. In the post-Cold
War era, traditional security concerns have been expanded to include access to critical
resources, energy supply security, and infrastructure resilience. The 1973 oil embargo, the
Gulf War, the Russia-Ukraine gas disputes, and current competition in the Eastern
Mediterranean all reflect this transformation. Consequently, energy is no longer a
background condition—it is a foreground driver of foreign policy choices, alliance
configurations, and even conflict scenarios (Yergin, 2006, pp. 70-72; Sovacool &
Mukherjee, 2011, pp. 5343-5345). Tiirkiye, as an energy corridor and emerging hub,

occupies a central role in this interplay, where energy flows are inseparable from
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questions of security, alliance formation, and strategic autonomy (Bilgin, 2010, p. 82;
Yergin, 2006, p. 74). Despite lacking significant domestic oil or gas reserves, Tiirkiye’s
geographic location enables it to accumulate geopolitical capital by serving as a
convergence point for East-West and North-South energy corridors. This allows Tiirkiye
to project influence beyond its immediate borders—not through coercive means, but
through infrastructural and diplomatic connectivity. In other words, Tiirkiye’s energy
geopolitics is not resource-driven, but route-driven and strategy-driven.

Tiirkiye’s geographical significance in energy geopolitics is best understood through
the application of classical and contemporary geopolitical theories, which will be
systematically elaborated in Section 4. However, even at this stage, a preliminary
synthesis shows that Tiirkiye’s positioning corresponds to several key theoretical
constructs. For instance, as suggested by Mackinder’s Heartland thesis, Tiirkiye lies on
the southwestern edge of the Eurasian pivot area and serves as a terrestrial bridge
connecting Eurasia to the Mediterranean world. Its land-based energy infrastructure —
such as the Baku-Tbilisi-Ceyhan (BTC) oil pipeline and the Trans-Anatolian Natural Gas
Pipeline (TANAP)—reinforces Tiirkiye’s role in the overland energy flows envisioned by
Heartland theorists (Mackinder, 1904, pp. 432—434; Bilgin, 2009, p. 4485). Simultaneously,
Tiirkiye’s littoral access to the Black Sea, Aegean, and Mediterranean positions it within
the maritime belt described by Spykman’s Rimland theory. As projects like TurkStream
and the Ceyhan terminal demonstrate, Tiirkiye’s maritime capacities are not only
economic assets but also tools of strategic leverage, particularly in the Eastern
Mediterranean (Spykman & Nicholl, 1944, p. 43; Oral & Ozdemir, 2017, p. 952). Mahan's
emphasis on sea power further supports this interpretation: naval control over critical
chokepoints and ports enhances Tiirkiye’s ability to influence regional energy flows
(Mahan, 1890, p. 61). The evolving role of unmanned aerial vehicles (UAVs) and airspace
control in Tiirkiye’s energy infrastructure security —especially in high-risk areas—also
reflects the continuing relevance of Seversky’s Air Power theory in a 21st-century context
(Seversky, 1942, p. 49).

Moreover, Tiirkiye’s diplomatic balancing between Western institutions (such as the
EU and NATO) and non-Western energy partners (such as Iran, Russia, and Azerbaijan)
highlights the duality at the core of its geopolitical identity. This duality is consistent with
Huntington’s classification of Tiirkiye as a torn country, situated at the intersection of
Western and Islamic civilizations, and is mirrored in Tiirkiye’s energy alliances and
conflicts (Huntington, 1996, p. 138). Brzezinski's concept of Tiirkiye as a geopolitical
pivot—a state whose location grants it outsized strategic significance—also aptly captures
Tiirkiye’s role in the global energy matrix (Brzezinski, 1997, p. 53). Energy enables Tiirkiye
to exercise what may be termed “strategic ambiguity” —the capacity to navigate between
Western and non-Western actors without full alignment with either. Energy cooperation
with both Russia and NATO countries, engagement in the Southern Gas Corridor while
participating in China’s Belt and Road Initiative, and its naval posture in the Eastern
Mediterranean all illustrate Tiirkiye’s attempt to transform structural geography into

diplomatic flexibility. In sum, energy and geopolitics are best understood not as parallel
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tracks but as an intertwined system. Tiirkiye exemplifies how infrastructural positioning,
diplomatic agility, and regional security concerns converge in energy policy formulation.
The ability to convert geographical transit potential into durable strategic influence is not
automatic; it depends on regulatory frameworks, military deterrence, economic
investment, and international legitimacy. Tiirkiye’s evolving approach to energy
geopolitics will thus not only determine its economic resilience, but also its strategic
identity in an increasingly fragmented global order. A comprehensive elaboration of the
geopolitical theories referenced here is provided in Section 4, where each framework is

analyzed in its historical and conceptual depth.

4. THEORETICAL FRAMEWORK

This section outlines the theoretical foundation on which the study is built,
combining both classical and contemporary geopolitical approaches. Rather than treating
these theories as timeless truths, the study uses them as heuristic devices to interpret
Tiirkiye’s strategic positioning in energy geopolitics. Classical geopolitical theories—
despite their imperial legacies and deterministic assumptions—offer useful tools for
conceptualizing spatial dynamics and infrastructural strategies. Contemporary theories,
on the other hand, bring attention to ideational, cultural, and institutional dimensions of
geopolitics. Together, these frameworks help move beyond purely descriptive accounts
and allow for a more systematic and critically informed analysis of Tiirkiye’s foreign
policy behavior in the energy domain.

In the mid-19t century, schools of geopolitical thought began to emerge in the
world’s leading countries. These groups analyzed the geographical conditions,
population structures, energy resources, and physical, economic, and social frameworks
of various states, developing geopolitical theories and scenarios aligned with their own
national interests. At the same time, they formulated geopolitical strategies and objectives
based on international economic and political developments, again in pursuit of national
advantage. Although differing by region, it can be argued that these policies were
generally shaped by the goals of sustaining capitalism—whose influence intensified
through globalization —securing access to energy resources and seeking regional power
status. Classical geopolitical theories, which emphasized the drive to control the resource-
rich regions of Eurasia and the Middle East, began with thinkers such as Kjellén and Ratzel
and were further developed through Mackinder’s Heartland Theory, Spykman’s Rimland
Theory, Mahan’s Sea Power Doctrine, Seversky’s Air Power Theory, and Haushofer’s
concept of Lebensraum (Living Space). During the same period, alternative theories
shaped by scholars such as Bowman and Kennan—and later synthesized in the works of
Kissinger —defined much of the Cold War geopolitical landscape. In the post-Cold War
era, contemporary geopolitical thinking evolved with contributions such as Brzezinski’s
Grand Chessboard, Huntington’s Clash of Civilizations, and Fukuyama’s End of History
theses. The inclusion of classical and contemporary geopolitical theories serves more than
a descriptive function in this study and goes beyond providing historical context; it

provides an analytical framework through which Tiirkiye’s energy position can be
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strategically situated. These theories allow us to understand not only where Tiirkiye is

located geographically, but why that location matters in the evolving global energy order.

4.1. Classical Geopolitical Theories: Space, Power and Strategy

4.1.1. Mackinder’s Heartland Theory

John Mackinder proposed a model of global and political order. He defined the entire
Eurasian continent, which he called the “pivot area,” as a natural sphere of power (Flint
& Taylor, 2011, p. 4). Following later developments, he introduced his famous Heartland
thesis in his 1904 article. The pivot region refers to a landmass that is geographically
enclosed and rich in resources, making it a key area for establishing global domination
(Mackinder, 1904, pp. 421-437). With this presentation, Mackinder emphasized the
importance of land power and possessing vast territories. He divided the world into three
zones: the pivot area (later known as the Heartland), the inner crescent (inner rimland),
and the outer crescent (outer rimland). In his later works, he referred to the pivot area as
the Heartland—a region that, due to its geographical characteristics, deserves to be
considered the center. According to the Heartland Theory, there are two major
geographical regions that must be controlled by those who seek to dominate the world:
the Heartland and the World Island. He stated that the World Island consists of Asia,
Europe and Africa; Eurasia consists of Asia and Europe; and the Heartland, located at the
center of this continent, is the region that must be conquered to control the World Island
(fscan, 2004, p. 60). He introduced to the academic community the pivot area theory —a
definition of the core region of Eurasia that is protected from sea power. He believed that
the development of this region’s potential power could enable the continental power that
controls it to dominate the world. The reason Mackinder attributed such importance to
the pivot area was that, with the railways laid across Eurasia, the region contributed to
economic, social, and military power elements, elevating land power above sea power.
Thus, he argued that by expanding from the pivot area toward the inner crescent, the state
situated in this region—thanks to its rich resources and geographical advantages—could
establish a major naval force and thereby achieve global dominance (Ulas, 2011, p. 35).
Expanding on this concept and drawing from the recent experience of World War I, he
revised the pivot area as the Heartland and expressed the Heartland thesis with the
following words (Mackinder, 1942, p. 50):

Who rules Eastern Europe commands the Heartland;

Who rules the Heartland commands the World Island;

Who rules the World Island commands the World.

Heartland, which stretches from the Baltic-Black Sea line to the east of the Yenisei
and from the Arctic Ocean down to the Black Sea and the Caspian Sea (Ulas, 2011, p. 37),
possesses ideal security and defense potential thanks to its fertile lands, which ensure
agricultural continuity, and its inaccessibility by sea. Since this region is only vulnerable
to land attacks through the Eastern European plains, the control of Eastern Europe
signifies the dominance over the pivot area and, ultimately, global domination through
control of the World Island, which includes Eurasia and Africa, where most of the world’s
population resides (Mackinder, 1943, pp. 595-605).
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Figure 1. Mackinder’s Heartland
Source:https://www.reddit.com/r/MapPorn/comments/14v23ty/the heartland theory of geopolitics and wars for/

The main objective of Mackinder’s work on the pivot area was to identify potential
threats that could undermine Britain’s power and dominance within the global system
and to demonstrate the foundations of these threats (Venier, 2004, p. 332). According to
him, the first of these threats was the rise of new powers entering into competition with
Britain due to shifting balances; the second was the exertion of pressure over the inner
crescent by a strengthening Russia; and the third was the potential alliance between
Germany —emerging as a rising power in Europe—and Russia (Tagkesen, 2009, p. 73).
Mackinder’s Heartland Theory enables us to frame Tiirkiye’s overland energy transit
function, particularly its connections to the Caspian and Central Asia, as part of a broader
struggle for influence over the Eurasian core.

Tiirkiye’s facilitation of East-West energy flows via TANAP and BTC enhances its
importance in this context, aligning with Mackinder’s view that control over strategic land
corridors equates to control over regional dynamics. It conceptualizes geopolitical power
as originating from control over the central landmass of Eurasia. In the context of this
study, the theory is instrumental in highlighting Tiirkiye’s overland connections to the
Caspian Basin, Central Asia, and Europe—especially through pipeline projects such as
TANAP and BTC. It frames Tiirkiye as a critical bridge between the energy-rich zones of
the East and the consuming markets of the West. However, Mackinder’s model reflects
the geopolitical conditions of its time, emphasizing territorial conquest and rail-based
mobility. It tends to overlook the complexities introduced by contemporary technological
advancements, non-state actors, and transnational energy governance mechanisms that

shape today’s energy geopolitics beyond mere land control.

4.1.2. Spykman’s Rimland Theory
Spykman did not use geopolitics as a discipline rooted in geographical determinism

but rather as a practical tool to shape American foreign policy. He believed that
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understanding geography was essential for assessing a nation’s power and, therefore,
proposed viewing the world from a polar-centered perspective, with the Northern
Hemisphere offering strategic advantages. According to him, the United States—
surrounded by Eurasia—could avoid the threat of any single Eurasian hegemon by
preserving the continent’s internal balance and fragmentation during potential overseas
engagements (Ulas, 2011, p. 55). Spykman criticized Mackinder for placing excessive
emphasis on land power and the Heartland, overlooking the strategic potential of the
surrounding maritime belt. He identified the Rimland, comprising regions such as Eastern

Siberia, Tiirkiye, Iran, Afghanistan, India, China, and Pakistan, as the true pivot of global
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Figure 2. Spykman’s Rimland
Source: (Mayborn, 2014, p. 85).

For this reason, Spykman asserted that the critical area to dominate was not
Mackinder’s central region, but the surrounding belt—the Rimland stretching from the
Balkans to China—and that the issue was about who would control the rimland states in
Europe and Asia. Accordingly, he claimed that if a power other than the United States
were to dominate this area, the West-centric plan led by America would be placed at risk
(fscan, 2004, p. 63). Contrary to Mackinder’s discourse, he argued that with the
advancement of technology, this region was losing its defensive power and failing to
become the most economically developed part of the world. Spykman, who insisted on
linking the causes of both world wars not to the Heartland but the Rimland region,
concluded that global hegemony did not depend on control over Eastern Europe.
(Spykman & Nicholl, 1944, p. 43):

If there is to be a slogan for the power politics of the past world, it should be:

“Who controls the Rimland rules Eurasia;

Who rules Eurasia controls the destinies of the world.”

The Rimland thesis reflects America's geopolitical priorities and highlights the
strategic role of the Middle East and maritime peripheries in global power dynamics (Ari,
2004, p. 188). Spykman advocated for American influence over the Rimland not only to

maintain maritime supremacy but also to secure control over Eurasia. His ideas
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significantly influenced the formation of NATO during the Cold War (ilhan, 1985, p. 615).
Unlike Mackinder, Spykman emphasized projecting power from the periphery inward,
not the reverse. In his view, modern civilizations could only sustain their dominance if
they implemented their political agendas globally. This confirms that security strategies
cannot be decoupled from geopolitical calculations. As an American strategist, Spykman
developed a theory that served to institutionalize and extend U.S. hegemony after World
War II

Spykman’s Rimland Theory places strategic value on the coastal peripheries
encircling the Heartland, emphasizing the importance of maritime boundaries and littoral
influence. Tiirkiye’s access to the Aegean, Black Sea, and Eastern Mediterranean situates
it squarely within the Rimland zone. This access allows Tiirkiye to shape maritime energy
routes, assert its presence in contested regions like the Eastern Mediterranean, and engage
in naval diplomacy that reinforces its regional energy ambitions. The Rimland framework
underscores Tiirkiye’s leverage not just over pipelines, but over sea-based energy
corridors. While Spykman’s model is highly functional in conceptualizing the geopolitical
significance of Tiirkiye’s energy diplomacy conducted through maritime routes, pipeline
corridors, port infrastructure, and transportation initiatives, the theory may
underestimate the influence of regional cooperation mechanisms, multinational
corporations, and international regimes—factors that increasingly shape energy security
in a world where financial, environmental, and technological considerations are gaining

prominence.

4.1.3. Mahan’s Sea Power Theory

To complete the classical geopolitical framework, Alfred Mahan's theory—
emphasizing the critical importance of sea power—must be considered. This theory
remains highly relevant in today’s increasingly globalized world, particularly due to the
maritime configuration of the Rimland, which contains key trade routes and critical
chokepoints. Alfred Mahan argued that, in addition to diplomatic influence, a nation
requires naval military power to ensure its development. He maintained that sea power
facilitates overseas and intercontinental trade, and that sustaining foreign relations for
access to resources and markets—as well as maintaining trade networks and projecting
power —necessitates merchant fleets, naval forces, and military ports.

The coastal belt of the Rimland and surrounding maritime regions occupy a highly
strategic position, serving both as supply routes for goods that support economic growth
and as global trade arteries extending from Europe to Asia and beyond. Control over these
sea routes grants substantial power and strategic leverage to the actors who possess them.
Advocating that sea power was more significant than land-based dominance, Mahan
asserted that the United States could achieve global hegemony by establishing continental
bases around Eurasia. He envisioned an alliance comprising the United States, the United
Kingdom, Germany, and Japan to counterbalance Russia and China, claiming that only
through such a coalition could China be contained and Russia encircled. He argued that
maritime nations, more so than landlocked ones, possess a greater ability to allocate

national resources toward naval development. He also emphasized that geographic
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features influence maritime policy, with location providing distinct strategic advantages.
Mahan considered physical geography to be among the most critical elements
determining state power. If stability could be achieved through naval strength, then long
coastlines, numerous ports, and proximity to key trade routes would not only facilitate
maritime commerce but also support land-based logistics—acting as a force multiplier in
global trade (Giilmez, 2009, p. 29).

In summary, Alfred Thayer Mahan played a pivotal role in shaping naval strategies
prior to World War I. With his famous assertion, “Whoever rules the seas rules the world,”
Mahan revolutionized traditional doctrines and paved the way for the United States to
become a dominant maritime power. Summarizing Mahan’s geopolitical vision, he
stressed the role of not only geography but also leadership in establishing sea power. He
believed that a strategic partnership between the UK and the US would ensure maritime
dominance, as both possessed the material capacity to sustain large naval fleets and had
vital interests along global sea lanes. He also envisioned a global, peace-oriented free-
market economy as an economic structure that would complement the logic of sea power
(Ulasg, 2011, p. 30). In light of these interpretations, it can be argued that Mahan’s Sea
Power Theory was designed primarily to advance U.S. interests, particularly in strategic
rivalry with the United Kingdom.

Mahan’s Sea Power Doctrine complements Spykman’s approach by asserting that
naval strength and control of chokepoints determine a state's geopolitical influence. In
Tiirkiye’s case, this doctrine offers valuable insights into its geostrategic control over key
maritime chokepoints such as the Bosporus and the Dardanelles, as well as its growing
port infrastructure in the Mediterranean and the Black Sea. Furthermore, the
development of port infrastructure in Ceyhan and Filyos, and the growing capabilities of
the Turkish navy, reflect a deliberate policy of maritime empowerment consistent with
Mahan’s principles. Tiirkiye’s ability to influence regional maritime energy dynamics thus
stems from both geography and deliberate naval strategy. It emphasizes the strategic
importance of maritime dominance for global influence. However, like Mackinder’s
theory, Mahan’s framework is anchored in a state-centric and military-based
understanding of power, which may underrepresent softer forms of influence such as
diplomatic energy initiatives, multinational consortia, or regulatory authority over energy

markets.

4.1.4. Seversky’s Air Power Theory

This theory, which emerged to emphasize the importance and demonstrate the
impact of air superiority in the implementation of Mackinder’s Heartland Theory—the
foundation of all geopolitical theories—was pioneered by Giulio Douhet, William
Mitchell, and Colonel Harry A. Schaklian. Alexander de Seversky later developed the
theory and underscored the significance of air dominance in military conflicts. With the
outbreak of World War II, Seversky drew public attention to the growing importance of
aviation, an issue that had previously been overlooked. He argued that the rapidly
increasing range and striking power of military aviation could render the United States as

vulnerable to aerial destruction as the British Isles. Although Britain was the world’s



MALUMAT 2025, Sayz: 1

dominant naval power, Seversky contended that the United States should become the
preeminent air power (Seversky, 1942, p. 45). According to the theory, the geographic
factors that once guaranteed a country’s territorial security lost their strategic value as air
power began reaching previously inaccessible regions, thereby reinforcing the role of
aerial dominance in geopolitical thought. The advancement of air power triggered not
only tactical but also strategic shifts in defense mechanisms. For instance, one could argue
that what ultimately prevented Soviet Russia—superior in both land and sea power—
from dominating the World Island after the war was the potential deterrent posed by
opposing air forces (Iscan, 2004, p. 67). At this point, theorists who contributed to the
development of the Air Power Theory revised Mackinder’s famous dictum as follows
(Miitercimler, 2000, p. 103):

Who controls Eastern Europe rules the Heartland. If not stopped by air forces, he
rules the World Island. But for that, air power superiority is also required.

According to Seversky, the United States was unprepared to confront the
revolutionary nature of aerial warfare, and American aircraft lagged behind those of its
potential adversaries in terms of speed, range, altitude, and firepower—contrary to
official government claims. Seversky examined the world from a polar perspective,
identifying the coastal zone spanning Europe, North Africa, and the Middle East—
situated between North America and Soviet Russia—as the “decision zone.” He argued
that dominance over this region required subordinating land and sea forces to air power
(Ozey, 2000, p. 29). Seversky’s Air Power Theory gains renewed relevance in light of
Tiirkiye’s increasing reliance on UAVs and aerial surveillance systems to safeguard its
energy infrastructure. This perspective adds a 21st-century layer to energy geopolitics,
wherein infrastructure protection and strategic depth are contingent on technological
control of the airspace. The theory is significant in that it emphasizes the strategic value
of airspace dominance in geopolitical power projection, suggesting that geographic
superiority extends beyond land and sea to include the aerial domain. However, like other
classical geopolitical models, Seversky’s theory adopts a state-centric and militarized
conception of power. As such, it tends to overlook the rising importance of softer
instruments of influence, including energy diplomacy, economic interdependence, and
international legal norms. These dimensions play an increasingly vital role in shaping
contemporary energy geopolitics, where control and influence are exercised not solely
through military projection but also through negotiation, regulation, and cooperative
governance.

While classical geopolitical theories interpret Tiirkiye’s role in energy geopolitics
largely through geographic positioning, military capability, and infrastructure control,
they fall short in explaining the ideological orientations and civilizational interactions that
influence a state’s foreign policy. Yet energy diplomacy is shaped not only by pipelines
and security strategies, but also by a country’s identity alignments, regime preferences,
and civilizational affiliations. At this juncture, the study turns to contemporary theoretical

approaches—particularly Fukuyama’s End of History, Huntington’s Clash of
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Civilizations and Brzezinski’s The Grand Chessboard —to provide a more comprehensive

framework that incorporates ideological and cultural dimensions into the analysis.

4.2. Contemporary Theories: Civilizations, Ideology and Global Order

4.2.1. The End of History Thesis

Finding most analyses of the post-Cold War era lacking the broad conceptual
framework necessary to distinguish what is essential in world history from what is
accidental or coincidental, Fukuyama introduced his End of History thesis. In his famous
1989 article titled The End of History, Fukuyama proclaimed the definitive triumph of
liberal democracy, arguing that humanity had reached the culmination of its ideological
evolution and that this form of government could represent the final stage of human
governance —thus marking the end of history itself (Fukuyama, 1989, p. 3). The article was
written during a period marked by unpredictable and profound changes in world history.
With the collapse of the Soviet Union, communism—Iliberalism’s principal rival and
alternative —was defeated, and Fukuyama interpreted this process as the victory of liberal
democratic values. According to him, humanity had finally discovered the ideal political
order it had long been seeking, and as such, history had come to an end.

In his thesis, Fukuyama attempted to outline the framework of this newly emerging
order, asserting that societies would now focus more on economic matters than on
ideology. He predicted that ideological disputes in international relations would be
replaced by economic concerns and that the legitimacy of using military force would
eventually diminish (Barkut, 2009, p. 212). According to Fukuyama, a peaceful and
dynamic system based on modern Western civilization would be established, whose most
important components would be Western thought, the free market, and the ideology of
liberal democracy. He described this as the threshold of the final, contented state that
humanity had been striving to reach throughout its historical journey (Iscan, 2004, p. 73).
However, Fukuyama’s views were criticized on several grounds: that the notion of the
end of history is inherently flawed; that human nature inevitably seeks novelty; that
ideologies cannot be eradicated as long as humanity exists; and that development is by
nature a continuous process. Moreover, the political events that unfolded after the
introduction of Fukuyama’s thesis have demonstrated that history, in fact, did not end
(Ulas, 2011, p. 170). Fukuyama'’s thesis, though controversial, contributes by illustrating
the ideological dimensions of Tiirkiye’s energy diplomacy. Tiirkiye’s energy relations
straddle both liberal-democratic Western institutions and more authoritarian Eastern
regimes. This positioning allows Tiirkiye to operate within what could be seen as a post-
ideological pragmatism, transcending the binary of Fukuyama’s framework while also
reflecting the competitive coexistence of different governance models in energy
partnerships. This theoretical reference adds a normative layer to the discussion but also
risks overstating the idea of ideological closure. The theory, based on the assumption that
liberal democracy represents the final form of human governance after the Cold War, does
not fully align with the empirical reality of Tiirkiye’s energy diplomacy. Tiirkiye’s

strategic engagement with both democratic and authoritarian regimes challenges
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Fukuyama’s premise and suggests that ideological competition and ambiguity remain

central features of international politics, especially in the energy domain.

4.2.2, The Clash of Civilizations Thesis

Amid the geopolitical uncertainty following the dissolution of the USSR, the most
popular geopolitical thesis addressing the debates of the era was put forward in
Huntington’s 1993 article, “The Clash of Civilizations?” Expanding on these ideas,
Huntington’s book The Clash of Civilizations and the Remaking of World Order proposed a
redefined global structure for the post-Cold War era. He argued that before the conclusion
of the Cold War, societal divisions were primarily shaped by ideological conflicts,
particularly the opposition between democracy and communism. However, henceforth,
the primary divisions among people would not be ideological, political, or economic, but
cultural. According to Huntington, new models of conflict would emerge along cultural
boundaries, and patterns of harmony would be found within those same cultural lines
(Huntington, 1996). The core argument here is that culture and cultural identity shape
models of conflict in the post-Cold War world, indicating a shift away from ideological
identification toward cultural self-definition. Through this assertion, Huntington
emphasized the cultural dimension of geopolitics, highlighting its geocultural aspect
(Iscan, 2004, p. 74). Summarizing the key features of civilizations that matter geopolitically,
Huntington argued that civilizations are dynamic: they may divide, merge, or even
disappear. Civilization boundaries are not fixed —they are real but mutable. Civilizations
may consist of a single nation-state or multiple ones and may overlap or intersect (Akkaya,
2009, p. 184). In his book, Huntington developed a “civilizational paradigm” to offer a
fresh perspective for the post-Cold War order and to address the conceptual
shortcomings of earlier models. As a starting point, he divided the world into eight major
civilizations (Huntington, 1996, p. 25).

. Sinic Civilization (Confucian): Includes Chinese communities in Southeast

Asia, China, Vietnam, and Korea.

. Japanese Civilization: Defined by a culture distinct from the rest of Asia.
J Hindu Civilization: Core Indian civilization.
. Islamic Civilization: Originating in the Arabian Peninsula and extending

across North Africa, the Iberian Peninsula, and Central Asia, encompassing various sub-
regions like Arab, Turkish, and Persian zones.

. Slavic-Orthodox Civilization: Centered on Russia and distinct from the
Western Christian world.

. Western Civilization: Centered on Europe and North America.

. Latin American Civilization: Includes Central and South American countries
with a legacy of authoritarian culture and predominantly Catholic populations.

J African Civilization: Although Africa lacks a strong pan-African identity,
Huntington claimed a sense of civilizational belonging is steadily emerging among
African populations.

In a later revision, he added a ninth, the Buddhist Civilization, encompassing Tibet,

Mongolia, and Cambodia (Ulas, 2011, p. 172). Huntington (1996) foresaw major clashes
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between civilizations and suggested that Islamic and Sinic cultures might align or
collaborate in opposition to a shared rival —the West (p. 9). He identified five main types

of countries (pp. 207-220). A member state is fully integrated into a single civilization—

for example, Egypt in the Arab-Islamic world or Italy in the Western context. Core states

are the strongest and most culturally essential within their civilizations. The West,

according to Huntington, has two core states: the United States and the United Kingdom.

In contrast, Islam, Latin America, and Africa lack core states due to the delaying effects of
imperialism on their development. A lone country, such as Ethiopia or Japan, shares no

strong cultural commonality with its neighbors and exists in relative isolation. A cleft
country, such as Sudan, contains populations belonging to different civilizations (e.g., the
Muslim north and largely Christian south) and may face internal divisions and separatist
movements. Torn countries possess a dominant culture that aligns with one civilization
but are governed by political elites seeking alignment with another. Examples include
Mexico, Tiirkiye, Australia, and Russia. Russia, for instance, has been a torn country since
its Westernization efforts in the 17th century. Tiirkiye, caught between Islam and the West,
has been considered both a torn and cleft country due to its failure to complete its
transition to the West—despite its potential to become a core state of the Islamic world
(Ulas, 2011, p. 176).

4.2.3. The Grand Chessboard Theory

In 1997, Zbigniew Brzezinski discussed post—Cold War geostrategy and emphasized
that the U.S. must remain the global leader and continue to act as the mediator of Eurasian
geopolitics. His theory is essentially based on maintaining American hegemony and
minimizing the risk of other potential superpowers from Eurasia rising to global
prominence, thereby ensuring that the U.S. dominates both economic and political
spheres. Brzezinski divided Eurasia into four distinct regions and discussed how the U.S.
should formulate its foreign policy to maintain global supremacy. Brzezinski (1997)
claimed that after the decline of the Soviets, the U.S. had become the only comprehensive
superpower and was now the arbiter of Eurasia. He stated that the Eurasian issue could
not be resolved without U.S. involvement or in ways that contradict American interests
(p- 194). According to him, although Russia and China possess nuclear arsenals that could
threaten U.S. hegemony and interests, they could not win a nuclear war. Because they lack
the capacity to use their power to impose their political will and are technologically far
behind the U.S,, it is not possible for them to exert sustainable political influence globally
(1997, pp. 21-24).
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Figure 3. The Eurasian Chessboard

Source: (Brzezinski, 1997).

Brzezinski referred to Eurasia as the main geographical setting of modern geopolitics,
highlighting that until now, the struggle to dominate Eurasia was fought by regional
countries themselves, but for the first time, an actor from outside Eurasia had joined the
contest. He likened Eurasia to a chessboard where these struggles continue (Sandikli, 2011,
p- 352), and asserted that America’s ability to maintain global power entirely depends on
the policies it pursues in Eurasia. In this context, Brzezinski argued that how the U.S.
manages Eurasia is of critical importance. This is because Eurasia is the world’s largest
continent and is home to the most politically ambitious and dynamic states. Most of the
world’s nuclear powers are located in Eurasia. Therefore, Brzezinski (1997) characterized
Eurasia as the chessboard where the contest for global dominance persists (p. 30).
Brzezinski classified countries that directly influence the game on the chessboard as
geostrategic players (France, Russia, China, Germany, and India), and countries that are
important to the game solely because of their location as geopolitical pivots (Azerbaijan,
Ukraine, Iran, Tiirkiye, and South Korea). He defined the area including Kazakhstan,
Kyrgyzstan, Azerbaijan, Turkmenistan, Tajikistan, Armenia, Uzbekistan, and
Afghanistan—regions that are the subject of ethnic conflicts and regional rivalries among
powerful states in Eurasia—as the Eurasian Balkans, and noted that Russia, Tiirkiye, and
Iran all have influence in the region (Sandikli, 2011, p. 353).

Brzezinski's Grand Chessboard enhances the study by portraying Tiirkiye as a
geopolitical pivot—a state whose location makes it indispensable for the projection of
power in Eurasia. Tiirkiye’s involvement in energy projects that link the West to the East,
and its balancing act between Russia, the EU, and China, exemplify the kind of strategic
flexibility Brzezinski attributes to pivot states. While Brzezinski’s concept of the
“geopolitical pivot” strikingly highlights Tiirkiye’s structural significance, it also tends to

frame countries like Tiirkiye primarily as strategic instruments in the service of great



MALUMAT 2025, Sayz: 1

powers. This perspective does not sufficiently acknowledge their autonomous strategic
capacities.

In sum, these theories do not merely function as illustrative references. They shape
the analytical foundation of this study and demonstrate that Tiirkiye’s role in global
energy politics cannot be understood solely through infrastructure or trade figures. Rather,
it must be situated within a strategic cartography of power, where geography, ideology,
infrastructure, and diplomacy converge. The theoretical insights offered by these models
collectively strengthen the argument that Tiirkiye is not just a transit country, but a
transformative actor in the energy geopolitics of the 21st century. Even though the
classical and contemporary geopolitical theories employed in this study offer valuable
conceptual tools for understanding Tiirkiye’s strategic position within global energy

dynamics, they also present certain limitations as mentioned above.

4.3. Critical Geopolitics and Ideological Reflection

While classical geopolitical theories such as those of Mackinder, Spykman, and
Mahan emphasize geographic determinism, territorial control, and state-centric
paradigms, they often lack critical reflection on their ideological underpinnings. As
scholars of critical geopolitics argue, these classical models are not ideologically neutral
but are historically situated discourses that reflect specific Western-centric, often imperial
worldviews. Gearéid O Tuathail (1996) laid the groundwork for critical geopolitics by
showing how geopolitical knowledge is not discovered but constructed through discourse.
He demonstrated that geopolitical narratives—especially those originating from
dominant powers—function as ideological tools that shape foreign policy through
spatialized imaginaries of threat, power, and order. Similarly, Simon Dalby (1998) argued
that security discourses and geopolitical practices are deeply embedded in cultural
representations and identity politics. His work emphasizes that geopolitical reasoning
often relies on simplified binaries (us/them, civilized/uncivilized) that justify
interventionist policies. In the context of Tiirkiye, which seeks to navigate a hybrid
geopolitical identity between East and West, Dalby’s perspective enables a more nuanced
understanding of Tiirkiye’s foreign policy that avoids replicating these binaries.

John Agnew’s (2003) critique of the “territorial trap” further refines this perspective
by cautioning against the assumption that states are the only relevant actors in geopolitics
and that sovereignty is spatially fixed. Tiirkiye’s multi-vector energy diplomacy —with
actors ranging from international corporations to regional blocs—confirms the
importance of moving beyond state-centric assumptions and embracing a relational view
of power and space. In recent years, Jean-Frangois Drolet and Michael C. Williams (2021)
have highlighted how classical geopolitical narratives are being reappropriated by
ideological movements such as the European New Right to construct exclusionary visions
of global order. This insight is crucial in preventing the uncritical application of
geopolitical models in non-Western contexts like Tiirkiye, where national strategy must
be framed in a way that avoids reinforcing divisive civilizational logics. Likewise, Joseph
MacKay and Nick LaRoche (2017) offer a meta-theoretical reflection on how historical

narratives in international relations shape the very assumptions we make about global
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order. They argue that geopolitical theories often present themselves as objective models
while encoding specific normative and ideological commitments. Integrating their
insights encourages scholars to treat geopolitical knowledge not as neutral cartography
but as contested and contingent narratives. Incorporating these critical perspectives
allows this study to avoid the pitfalls of geographic determinism and engage in a more
reflexive geopolitical analysis. By doing so, Tiirkiye’s energy diplomacy can be framed
not just as a reaction to structural constraints but as an active, discursive, and ideational
practice shaped by history, identity, and normative preferences. This reflexivity is
essential for understanding Tiirkiye’s strategy of balancing between Western institutions
and Eastern partners, not as an ambivalence, but as a deliberate geopolitical agency in a
multipolar world.

While Mackinder’s Heartland Theory remains influential in discussions of Eurasian
geopolitics, it is important to recognize its ideological origins and historical context. The
theory was developed in the early 20th century as Britain faced strategic anxieties about
the rise of rival continental powers. As such, it reflects the imperial worldview of the time,
prioritizing territorial control and power projection in line with Western hegemonic
interests. The spatial determinism embedded in the theory —suggesting that geography
alone dictates political power—ignores the agency of smaller states and non-state actors,
as well as the role of economic interdependence, diplomacy, and environmental
constraints. Applying this model uncritically to Tiirkiye’s current energy strategy risks
reducing the country’s foreign policy to a binary logic of domination and containment.
Moreover, it may inadvertently legitimize expansionist or militaristic postures under the
guise of strategic necessity. To avoid these pitfalls, the theory should be contextualized
with insights from critical geopolitics (see O Tuathail, 1997; Dalby, 2002) and recent
scholarship that interrogates the ideological functions of classical geopolitical thought
(Drolet & Williams, 2021; MacKay & LaRoche, 2017). These critical perspectives reveal
that classical geopolitical theories are not ideologically neutral frameworks, but rather
discursive constructs historically embedded in imperial power politics. For instance,
Mackinder’s Heartland theory functioned not merely as academic models but as strategic
narratives that legitimized the expansionist policies of Western empires. As MacKay and
LaRoche (2017) argue, such theories often serve to naturalize geopolitical hierarchies by
portraying the global order as a competitive arena where dominance and territorial
control are preordained imperatives. Similarly, Drolet and Williams (2021) emphasize
how these frameworks have been repurposed in contemporary policy discourse to
support right-leaning geopolitical imaginaries that frame global politics through
civilizational antagonisms and security dilemmas. By uncritically adopting these theories,
scholars risk reproducing the ideological assumptions they embed—such as the
valorization of territorial conquest, the marginalization of non-Western agency, and the
normalization of militarized statecraft. Hence, integrating critical geopolitical insights
allows for a more reflexive and historically conscious engagement with geopolitical theory,

particularly when applying these models to non-Western contexts such as Tiirkiye.
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Spykman’s Rimland theory, though influential in Cold War-era strategic thinking, is
deeply embedded in the geopolitical anxieties of mid-20th century U.S. foreign policy.
Formulated during the rise of American global ambition, the theory reflects a historical
moment characterized by bipolar rivalry and the institutionalization of U.S. hegemony,
particularly through NATO. Its emphasis on controlling the coastal peripheries
surrounding Eurasia to contain rival powers illustrates a classical form of strategic
containment rooted in military logic. Ideologically, the theory aligns with a Western-
centric worldview that reduces global dynamics to zero-sum competitions between great
powers, marginalizing regional voices and non-state actors. It also reflects an underlying
belief in determinism—where geography rigidly defines strategic outcomes—and
reinforces a militarized understanding of international relations. In today’s multipolar
and interdependent global landscape, the Rimland model faces significant limitations: it
underestimates the role of economic interdependence, multilateral diplomacy, and the
rising importance of soft power. In the context of Tiirkiye, applying Spykman’s logic too
literally risks promoting a narrow vision of foreign policy centered on rivalry and
confrontation. It obscures Tiirkiye’s potential for cooperative regional diplomacy,
multivector engagement, and energy diplomacy that transcends binary alignments.
Moreover, it ignores Tiirkiye’s growing interaction with non-Western actors and may
inadvertently legitimize policies favoring military posturing over civilian and sustainable
energy development (see Bilgin, 2004; Dodds, 2019; MacKay & LaRoche, 2018).

Alfred Thayer Mahan’s theory of sea power was conceived during the height of
American and British imperial expansion in the late 19th century, reflecting the
geopolitical logic of maritime empire-building. Developed in a period when naval
supremacy was equated with global power, the theory sought to justify colonial expansion
through the control of key maritime chokepoints and oceanic trade routes. Its historical
context is deeply tied to industrial capitalism’s demand for overseas markets and raw
materials —rendering the theory a strategic blueprint for imperialist domination through
naval projection. Ideologically, Mahan’s work exhibits a strong belief in hierarchical
power structures and civilizational superiority, presenting maritime dominance as both a
strategic necessity and a moral imperative for Anglo-American powers. Unlike Mackinder
or Spykman, whose theories focused more on land-based control and containment,
Mahan places commerce, capital, and conquest within a singular naval paradigm that
prioritizes militarized seaborne infrastructure. In today’s world, however, Mahan's
framework proves increasingly anachronistic. While control over maritime trade routes
remains relevant, the dynamics of global energy flows and supply chains have evolved —
now influenced by cyber networks, multinational corporations, and international
regulatory bodies. Mahan's narrow focus on naval force overlooks the ecological costs of
militarized sea control and the growing centrality of maritime environmental governance,
such as Exclusive Economic Zones (EEZs), pollution agreements, and climate-driven
migration routes. In Tiirkiye’s context, uncritical adoption of Mahanian logic may
legitimize an overemphasis on naval militarization in regions such as the Eastern

Mediterranean or Black Sea. These risks sidelining Tiirkiye’s diplomatic capacity in
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multilateral maritime platforms like the Montreux Convention or the Eastern
Mediterranean Gas Forum. Moreover, it may reinforce a securitized view of maritime
policy that marginalizes cooperation-based energy strategies and escalates regional
tensions—particularly in contested waters shared with NATO allies and regional rivals
alike (see Onig- & Yilmaz, 2009; Dalby, 2002; Brommelhorster & Paes, 2004).

Alexander de Seversky’s Air Power Theory emerged in the interwar and World War
II period, when the rapid advancement of aviation technology dramatically reshaped
military thinking. Rooted in the technological optimism of early 20th-century American
military-industrial ideology, Seversky’s vision reflected the strategic concerns of a newly
rising global hegemon. His emphasis on air superiority as the primary determinant of
geopolitical power was not simply a military argument, but an ideological one: it
redefined territorial sovereignty through the lens of technological reach, projecting
American strategic interests into the global commons. Unlike Mackinder and Mahan,
Seversky viewed the airspace as a limitless domain—immune to traditional geographic
constraints —thus advocating for a deterrence-based model of security centered on aerial
dominance. Historically embedded in Cold War logic, Seversky’s air-centric determinism
underestimated the resilience of land and sea-based power structures and over-relied on
the assumption of perpetual technological superiority. Moreover, it embodies a form of
“aerospace essentialism,” which prioritizes hard power projection at the expense of socio-
political or economic diplomacy. In the contemporary world, such a framework struggles
to accommodate the emergence of hybrid threats, non-state actors, drone diplomacy, and
cyber vulnerabilities that are not addressable through air dominance alone. While
Tiirkiye’s technological progress in drone warfare (e.g., Bayraktar TB2) is strategically
significant, interpreting this development purely through Seversky’s lens may obscure
the broader policy implications: such as the need for international airspace regulation,
export controls, and ethical frameworks for Al-enabled warfare. Furthermore, it may
create a false dichotomy between aerospace power and multilateral diplomacy, sidelining
Tiirkiye’s role in international disarmament forums, regional confidence-building
measures, and NATO’s evolving strategic concept (see Buzan & Hansen, 2009; Neocleous,
2013; Cooley & Nexon, 2020). In short, Seversky’s vision, if applied in isolation, risks
reinforcing a techno-nationalist worldview that neglects Tiirkiye’s complex diplomatic
and normative engagements in the 21st-century security environment.

Francis Fukuyama’s “End of History” thesis, articulated in the post-Cold War
moment, exemplifies what Geardid O Tuathail (1996) defines as a dominant geopolitical
discourse that naturalizes liberal modernity as the destination of historical progress. By
presenting liberal democracy not only as triumphant but as historically inevitable,
Fukuyama’s argument obscures the ideological operations of this narrative, which aligns
closely with what John Agnew (2003) criticizes as the “territorial trap” of Western-centric
teleology in geopolitical thinking. The thesis constructs a linear, unidirectional model of
political development, erasing the multiplicity of historical experiences and presenting
the Western liberal order as both norm and end point. As Simon Dalby (1998) observes in

his critique of post-Cold War security discourse, such theories operate within a culturalist
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framework that displaces structural violence and power asymmetries by framing global
order as a civilizational achievement. Fukuyama’s claim that ideological struggle has
ended obscures the continued existence of geopolitical contestations rooted in inequality,
marginalization, and postcolonial resistance. Furthermore, as Drolet & Williams (2021)
demonstrate, the universalist aspirations of liberalism often mask its entanglements with
conservative political projects and disciplinary forms of governance that police ideological
deviation under the guise of stability. From the perspective of International Relations
historiography, MacKay & LaRoche (2018) argue that narratives like Fukuyama’s
represent a form of "closure rhetoric" that delegitimizes alternative visions of global order
by embedding philosophical assumptions of finality and consensus. This
historiographical closure has tangible geopolitical implications. In the context of Tiirkiye,
for example, the application of the End of History thesis would marginalize Tiirkiye’s
pursuit of multipolar alignments, regional autonomy, or alternative democratic models
that do not strictly emulate the Western liberal template. Thus, Fukuyama’s thesis
operates less as a descriptive account of global politics and more as a normative vision
designed to secure the intellectual hegemony of liberal capitalism at a moment of
geopolitical flux. As critical geopolitics scholars contend, such visions demand
deconstruction —not because they are analytically irrelevant, but because their ideological
foundations must be made visible and contestable.

Huntington’s Clash of Civilizations thesis, emerging in the early 1990s, reflects the
anxieties of the post-Cold War West and seeks to reframe global conflict not in ideological
or economic terms but along cultural and civilizational fault lines. Developed during a
time when American unipolar dominance faced uncertainty after the Soviet collapse, the
theory can be seen as an attempt to provide a new strategic lens for Western hegemony —
one that essentializes cultures and reifies civilizational identities as static, internally
coherent, and externally incompatible. Huntington’s framework lacks historical nuance
and is deeply ideologized: it aligns with a neoconservative worldview that views the
“West” as the pinnacle of modernity and positions other civilizations—especially Islamic
and Sinic cultures—as potential threats rather than equal participants in shaping global
order. From a critical perspective, the civilizational determinism underlying the theory
has been widely challenged for reproducing Orientalist binaries and simplifying complex
political and socio-economic processes (Said, 2001; Sen, 2006). It overlooks hybrid
identities, transnational solidarities, and the internal diversity within so-called
civilizations. Moreover, the theory serves a strategic function: it can be used to justify
militarized foreign policies, immigration restrictions, and securitization discourses in
Western societies under the guise of cultural defense. In Tiirkiye’s case, Huntington’s
categorization of the country as a “torn” or “cleft” state imposes an artificial binary
between Islam and the West, ignoring Tiirkiye’s historical role as a cultural intermediary
and diplomatic actor engaging multiple axes simultaneously. This reading marginalizes
Tiirkiye’s proactive regional diplomacy, economic outreach to Asia and Africa, and
institutional participation in both Western (NATO, Council of Europe) and non-Western

(OIC, SCO Dialogue Partner) platforms. Uncritically applying Huntington’s lens risks
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reducing Tiirkiye’s strategic flexibility and encouraging exclusionary or confrontational
narratives about national identity and foreign policy orientation. Recent studies in critical
geopolitics and postcolonial international relations strongly caution against adopting
civilizational frameworks that foreclose pluralism and agency in global politics (Bilgin,
2004; Inayatullah & Blaney, 2004; Mamdani, 2005).

Zbigniew Brzezinski’s Grand Chessboard thesis conceptualizes Eurasia as the central
arena of global power politics and posits the United States as the indispensable extra-
regional arbiter of its balance. While strategically influential, this framework embodies
what Gearéid O Tuathail (1996) critiques as “practical geopolitics” rooted in a managerial,
top-down view of space and power. Brzezinski’s depiction of states as pieces on a
chessboard reinforces a deterministic, zero-sum understanding of international politics
that privileges hegemonic control over cooperative security arrangements or pluralist
regional orders. From a critical perspective, Brzezinski's geostrategic mapmaking is not a
neutral exercise but a political act of territorialization, constructing regions and actors in
ways that serve specific ideological purposes. As John Agnew (2003) argues, such visions
tend to entrench the spatial logic of empire by framing global leadership as a burden or
moral imperative of the United States. This aligns with what Drolet and Williams (2021)
identify as the enduring influence of Cold War-era strategic rationality within
contemporary Western grand strategy, where geopolitical stability becomes a euphemism
for liberal imperial maintenance. Brzezinski’s emphasis on controlling geopolitical pivots
like Tiirkiye, Ukraine, or Central Asia positions these countries not as autonomous agents
but as strategic variables within a unipolar order. This perspective sidelines the agency of
regional actors and reduces their foreign policy choices to functions of great power
management. As MacKay & LaRoche (2018) note, such linear strategic thinking flattens
historical complexity and suppresses alternative trajectories that do not conform to
hegemonic expectations. In the case of Tiirkiye, adopting Brzezinski’s framework
uncritically risks reinforcing a foreign policy vision overly reliant on its status as a
Western-aligned pivot state, thereby downplaying the country’s evolving multi-vector
diplomacy, its normative ambitions in regional mediation, and its institutional
diversification beyond NATO and the EU. As Simon Dalby (1998) warns, this kind of
realist mapping often fails to account for the political ecology of global change —where
non-state actors, technological transformations, and normative regimes increasingly
shape power beyond state-centric balances. Ultimately, Brzezinski’s Grand Chessboard
offers a compelling strategic metaphor, but as a geopolitical doctrine, it reproduces an
outdated imperial gaze that limits the imaginative possibilities of a multipolar and
cooperative Eurasian order. A critical geopolitics lens reveals the necessity of challenging
its structural assumptions and re-centering regional voices in shaping their own security
futures.

These critical assessments reveal the significant theoretical and ideological risks of
directly applying classical and contemporary geopolitical theories to Tiirkiye’s energy
strategy. From Mackinder’s land power thesis to Spykman’s containment logic, from

Mahan and Seversky’s military-centered models to Huntington’s and Fukuyama’s
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cultural and ideological determinism, many of these approaches were shaped under
specific historical conditions and aimed to legitimize the strategic agendas of great powers.
Most of these theories contain reductionist assumptions that are ill-suited to today’s multi-
actor, multi-level, and asymmetric international structure. These approaches often fail to
account for the multidimensional nature of Tiirkiye’s foreign policy, its emphasis on
regional diplomacy, and its flexible role in energy negotiations. Therefore, geopolitical
analysis requires a critical distance, especially when classical geopolitical models risk
obscuring Tiirkiye’s strategic agency. To this end, classical geopolitical thought must be
balanced with the historical, ideological, and theoretical critiques offered by the critical
geopolitics literature. Such a framework provides not only analytical depth but also a
more accurate reflection of the strategic subjectivity of actors like Tiirkiye.

While this section critically interrogates the historical context, ideological
underpinnings, and analytical limitations of classical geopolitical theories, the broader
study does not apply these models in a deterministic or uncritical fashion. Instead, it
adopts a critically adaptive approach, acknowledging the partial heuristic value of these
theories for analyzing energy geopolitics. Although developed in specific historical and
imperial contexts, classical geopolitical frameworks still offer conceptual tools that, when
used reflectively, can contribute to understanding Tiirkiye’s geostrategic posture.
Accordingly, this study employs these theories not as prescriptive doctrines, but as

analytical instruments filtered through the lens of critical geopolitics.

5. TURKIYE’S ENERGY GEOPOLITICS

In this study, the concept of geopolitics is used in both classical and expanded senses.
In the classical sense, it refers to the spatial and strategic positioning of states in relation
to territorial control, as theorized by Mackinder, Spykman, and Mahan. In the expanded
sense, it includes ideological, cultural, and normative dimensions that shape the power
dynamics of global order, as reflected in Huntington, Fukuyama, and Brzezinski’s
theories. Furthermore, this article distinguishes between energy transit corridors, which
refer to countries that merely allow the passage of energy resources, and energy hubs,
which not only transmit but also regulate and influence energy flows. While the term
energy diplomacy emphasizes the strategic use of bilateral and multilateral relations to
secure energy supply, energy security refers to a state’s ability to ensure stable, affordable,
and sustainable access to energy. In analyzing Tiirkiye’s role, this study treats these
concepts not as fixed categories but as evolving practices shaped by geography,
infrastructure, and foreign policy agency. The conceptual clarification of these terms
allows for a more rigorous and multidimensional evaluation of Tiirkiye’s position in
regional and global energy geopolitics.

The third chapter outlined the conceptual integration of energy and geopolitics and
positioned Tiirkiye within that theoretical framework. Building on this foundation, this
section not only shifts the focus toward empirical analysis but also develops an original
argument by highlighting Tiirkiye’s proactive role in shaping regional energy dynamics
through infrastructure, diplomacy, and strategic positioning. While much of the existing

literature emphasizes Tiirkiye’s role as a transit state, this study argues that Tiirkiye is not
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merely a conduit but a geopolitical actor actively constructing its energy strategy through
multi-vector diplomacy and infrastructure development. Rather than passively
responding to external dynamics, Tiirkiye employs energy policy as a tool of regional
balancing —leveraging its location, regulatory choices, and diplomatic alignments to
enhance its autonomy. In doing so, Tiirkiye seeks to transform spatial advantage into
strategic agency, making energy not just an economic but a geopolitical asset. It explores
Tiirkiye’s actual engagement in energy geopolitics through major transnational projects
such as TANAP, BTC, and TurkStream, as well as through its strategic relations with key
actors including Russia, the European Union, Iran, and China. The analysis will examine
how Tiirkiye leverages its geography, infrastructure, and diplomacy to assert influence in
regional energy dynamics, while also addressing the challenges it faces in maintaining
energy security and strategic autonomy. Tiirkiye, located partly in Asia and partly in
Europe, is a country with a unique geographical position, historically serving as a bridge
between the two continents. The Bosporus and Dardanelles straits are the only maritime
routes through which countries bordering the Black Sea can access the world’s oceans,
making Tirkiye critically important in global maritime transportation. Strategically
positioned at the crossroads of Europe and Asia, Tiirkiye plays an undeniably pivotal role
in Eurasian energy geopolitics. Eurasia, beyond being the continental expanse covering
much of Europe and Asia and home to nearly 70% of the global population, also
symbolizes land-based power—a core idea in classical geopolitical theory —rendering it
central to global influence.

Despite lacking substantial energy reserves of its own, Tiirkiye’s distinctive location
enables it to serve as a regional energy bridge, transit corridor, or hub (Celikpala & Ersen,
2019, p. 584). Tiirkiye plays a vital role as an energy transit corridor, serving not only its
domestic market but also facilitating the delivery of oil and natural gas to European and
Mediterranean markets via multiple pipelines and transport routes originating from
Russia, the Caspian Basin, and the Middle East. However, beyond merely describing
Tiirkiye’s role as a transit country, it is critical to interrogate the strategic rationale
underlying this position. Tiirkiye’s policy choices are not only shaped by geography but
also by its diplomatic agency and long-term energy visions. For instance, Tiirkiye’s
insistence on hosting infrastructure projects like TANAP, TurkStream and BTC is part of
a broader attempt to enhance its strategic autonomy within the regional energy
architecture. TANAP project aligns with Brzezinski’s conception of Eurasia as a
geopolitical chessboard, where Tiirkiye seeks to position itself as an indispensable
geostrategic player within transcontinental energy dynamics. The BTC pipeline can be
interpreted through the lens of Mackinder’s Heartland theory, reinforcing the idea that
control over the inner frontiers of Eurasia contributes to regional stability and influence.
The TurkStream project reflects Spykman’s emphasis on Rimland control, as Tiirkiye
enhances its strategic leverage by regulating energy flows along the periphery of Eurasia.
These decisions reflect Ankara’s pursuit of status and influence in energy diplomacy,
demonstrating that infrastructure is both a physical and symbolic asset in geopolitical

competition. In this capacity, Tiirkiye earns transit revenues but lacks the authority to
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prioritize domestic consumption or re-export a large share of the energy flowing through
its territory. In contrast, the energy hub model enhances Tiirkiye’s role by enabling it to
influence not just transit conditions but also the re-export of hydrocarbons transported
via pipelines and the liquefied natural gas (LNG) trade. The study contends that Tiirkiye’s
energy diplomacy reflects a dual logic: while it is constrained by structural asymmetries —
such as dependency on Russian gas and limited pricing power—it simultaneously
demonstrates strategic innovation in institutionalizing new corridors, engaging with
alternative suppliers, and positioning itself as a normative actor in energy governance.
This tension between structural dependency and strategic agency defines Tiirkiye’s
complex role in Eurasian energy geopolitics and offers a unique lens to examine mid-sized
powers navigating a weaponized interdependence environment. Nonetheless, realizing
this model requires more than infrastructure; it involves regulatory capacity, pricing
power, and the ability to coordinate regional energy flows. Tiirkiye’s aspiration to become
a hub necessitates overcoming asymmetries in its energy partnerships, especially its
dependency on Russian and Iranian gas. The strategic challenge lies in converting
geographic advantage into institutional leverage, enabling Tiirkiye to shape not only
routes but also market dynamics and governance regimes. Realizing this vision requires
substantial infrastructure development—including nuclear energy projects, renewable
energy initiatives, additional refineries, gas storage facilities, LNG terminals, and
transport vessels. Maritime-based projects such as LNG terminals and nuclear energy
investments echo Mahan's and Seversky’s views on sea and air power, signaling Tiirkiye’s
ambition to expand its geopolitical influence beyond terrestrial corridors.

To function effectively as a hub, Tiirkiye must achieve adequate energy density and
maintain a diversified, sustainable energy portfolio. Moreover, Tiirkiye’s aspiration to
become a regional energy hub necessitates overcoming structural asymmetries in its
energy relationships, particularly its dependency on Russian and Iranian natural gas.
These asymmetric ties limit Tiirkiye’s room for maneuver in energy pricing and re-export
capacity, constraining its ability to act independently in regional energy diplomacy. While
Tiirkiye has made significant investments in transit infrastructure, the transformation
from a corridor to a hub requires not only physical assets but also regulatory autonomy,
pricing competence, and governance capabilities. Without the institutional mechanisms
to coordinate regional supply, negotiate long-term contracts, or influence spot markets,
the ambition to become a hub risk remaining rhetorical. This highlights a broader strategic
challenge: converting geographical centrality into geopolitical agency. Achieving this
requires Tiirkiye to assert itself not only as a passageway but also as a rule-maker in
regional energy governance structures. Moreover, it must carefully manage the
relationship between its international obligations, pipeline networks, domestic energy
system, and overall energy composition. Successfully balancing these elements offers
Tiirkiye both strategic leverage and economic gains, reinforcing its position as a key
regional actor (Bilgin, 2010, p. 114). Although Tiirkiye’s geographical position is generally
regarded as a major advantage in the energy sector, its proximity to the Middle East—a

region that has been a petroleum-centered conflict zone since the early 1900s and has
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struggled to achieve political stability —along with its proximity to the Caspian Region,
the Eastern Mediterranean, and Africa, places Tiirkiye in a geopolitically sensitive and
potentially risky position (Oral & Ozdemir, 2017, p. 952). Yet Tiirkiye’s geopolitical risks
are not solely the product of its neighborhood. They also stem from its strategic balancing
acts between global powers. While Tiirkiye engages in institutional frameworks with the
EU and NATO, it simultaneously deepens energy cooperation with Russia and China.
This strategic balancing act also reflects Huntington’s classification of Tiirkiye as a “torn

7

country,” oscillating between Western alliances and its civilizational affinities in the
Islamic world. This multidirectional strategy presents both opportunities and constraints,
particularly in an era of weaponized interdependence where infrastructure and energy
security are increasingly politicized.

In the context of Mackinder's Heartland Theory, Tiirkiye is located on the
southwestern border of the Heartland, making it a critical transit point for transporting
Eurasia’s energy resources to the West. This location supports Tiirkiye's goals of becoming
an energy transit country and a potential energy hub. Mackinder’s theory emphasizes the
superiority of land power over sea power and underlines the strategic importance of land-
based transportation. From this perspective, the energy pipelines passing through Turkish
territory increase the country’s geopolitical significance. Projects like the BTC pipeline,
TANAP, and TurkStream raise Tiirkiye’s importance as an energy transit country.
Moreover, Tiirkiye’s effort to be an energy hub goes beyond being a mere transit country,
aiming to become a determining actor in energy trade. This objective aligns with
Mackinder’s thesis that control over the Heartland is essential for world domination.
Investments in Tiirkiye’s energy infrastructure and regulations in its energy market are
part of this strategic goal. In conclusion, Mackinder’s Heartland Theory offers a significant
framework for understanding Tiirkiye’s energy geopolitics. Tiirkiye’s geographical
location and energy policies enable it to be a key actor in regional and global power
dynamics, as anticipated by the theory.

When evaluated within the framework of Spykman’s Rimland Theory, Tiirkiye is
located at a central point of the Rimland region and, as a country with coastlines on the
Black Sea, Aegean Sea, and the Mediterranean, it holds a strategic position in terms of
maritime trade and energy transportation. Moreover, its location at the intersection of the
Balkans, the Caucasus, and the Middle East makes Tiirkiye a significant transit country
for energy corridors. This has led Tiirkiye to adopt a strategy in its energy policies that
balances both maritime and land power. Tiirkiye’s role in energy geopolitics is
particularly reinforced by large-scale energy projects such as TANAP, BTC, and
TurkStream. These projects support Tiirkiye’s goal of being not only an energy transit
country but also a potential energy hub. TANAP is the backbone of the Southern Gas
Corridor and transports Caspian gas to Europe through Tiirkiye. The natural gas carried
by this pipeline represents an energy source alternative to Russia for both Tiirkiye and
Europe. As Spykman emphasized, the control of the Rimland serves as a balancing
mechanism against land power (Spykman, 1944, p. 51). In this context, TANAP elevates

Tiirkiye to the position of a geopolitical “balancer state” in the transportation of Caspian
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resources to Europe (Bilgin, 2009, p. 124). TANAP is also significant in terms of Tiirkiye’s
diversification of its energy policies. In this sense, Tiirkiye’s goal of being not only a transit
country but also an energy hub is directly related to Spykman’s paradigm of the power
struggle among littoral (coastal) countries. The BTC Pipeline is a project that transports
Azerbaijani oil to the Ceyhan port via Georgia and Tiirkiye. This route completes the
westward flow of energy by sea, bypassing traditional land-based Russian energy routes.
In alignment with Spykman’s emphasis on maritime power and dominance over coastal
regions, BTC transforms Tiirkiye into a strategic actor that “provides access to the oceans”
(Yergin, 2011, p. 394). Moreover, BTC enables Tiirkiye to conduct energy trade via the
Caucasus, thereby strengthening a maritime-oriented energy architecture in the East-West
energy equation. This architecture, differing from Mackinder’s land power axis, positions
Tiirkiye as a Rimland player.

When evaluated in the context of Mahan’s theory, which emphasizes the decisive
role of sea power on national and global strength, Tiirkiye, as a country with coastlines
on the Black Sea, Aegean Sea, and Mediterranean Sea, possesses the strategic geographical
location highlighted by Mahan for sea power. The Bosporus and Dardanelles Straits are
the only routes through which countries bordering the Black Sea can access the world’s
oceans. This makes Tiirkiye a critical transit country in terms of maritime trade and energy
transportation (Yapp & Dewdney, 2021). Additionally, Tiirkiye’s maritime tradition and
its developing maritime transportation sector align with Mahan’s elements of sea power.
The size of Tiirkiye’s merchant fleet and the advancement of its port infrastructure
support the economic dimension of sea power. Tiirkiye’s role in energy geopolitics is also
shaped by sea power strategies. For example, the Port of Ceyhan is the exit point of the
Baku-Thbilisi-Ceyhan (BTC) Oil Pipeline to the sea and plays a key role in transporting
Caspian oil to global markets via the Mediterranean. This situation aligns with Mahan’s
approach that emphasizes the economic aspect of sea power (Bilgin, 2010, p. 114).
Furthermore, Tiirkiye’s energy exploration activities in the Eastern Mediterranean and its
policies regarding maritime jurisdiction zones are indicators of the strategic use of sea
power. The Eastern Mediterranean region has recently become central to energy
geopolitics due to increasing natural gas discoveries, deepening competition over
maritime jurisdiction areas in the region. In this context, the Maritime Boundary
Delimitation Memorandum between Tiirkiye and Libya is a significant turning point both
legally and geopolitically (Kanat & Giirdal, 2022, p. 27). This memorandum outlines the
intended demarcation of maritime jurisdiction zones between Tiirkiye and Libya in the
central Mediterranean region. In doing so, Tiirkiye nullifies Greece’s attempt to establish
an Exclusive Economic Zone (EEZ) in the Eastern Mediterranean based on the island of
Meis and redefines its continental shelf rights through the maritime boundary created
with Libya (Acer, 2020, p. 15). This move, when evaluated through the lens of Mahan's
Sea Power Theory, is a typical example of Tiirkiye’s strategy to establish dominance in
maritime areas within energy geopolitics. Tiirkiye’s effort to expand its maritime
jurisdiction in the Eastern Mediterranean is, in this regard, a modern reflection of Mahan's

formula that links sea supremacy to strategic dominance. Tiirkiye defends its interests in
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the hydrocarbon reserves of the Eastern Mediterranean not only through diplomacy but
also by utilizing sea power. With this agreement, Tiirkiye positions itself not only as a
littoral state but also as an actor directing energy geopolitics via maritime routes. This
positions Tiirkiye as a multi-dimensional geopolitical actor, beyond the traditional
dichotomy of land power vs. maritime power. The Turkish Navy’s NAVTEX declarations,
the protection of seismic research vessels by military units, and the exercises conducted
within the scope of the Blue Homeland (Mavi Vatan) doctrine directly align with Mahan’s
perspective that emphasizes the influence of naval capacity on foreign policy (Tiirkiye
Tribune, 2024). Tiirkiye’s Blue Homeland doctrine includes goals such as the expansion
of maritime jurisdiction areas and the effective utilization of marine resources (Oral &
Ozdemir, 2017, p. 952). Naval strength is of critical importance, especially for the
exploration and protection of hydrocarbon reserves in the Eastern Mediterranean.
Tiirkiye’s seismic survey and drilling vessels—Orug Reis, Barbaros Hayreddin Paga, and
Abdiilhamid Han—operate under the escort of the Turkish Navy. This practice directly
corresponds with Mahan’s fundamental assumption that maritime trade routes and
energy resources must be secured through military control (Mahan, 1890, p. 61).
Furthermore, through maritime patrol aircraft, anti-submarine warfare capability, and
regional naval bases, Tiirkiye positions its sea power not only for defense but also as an
implementer of energy policies. In this respect, Tiirkiye is developing a multi-dimensional
naval power doctrine capable of securing energy transport routes.

According to Seversky’s theory, control of airspace is vital for national security and
global influence. In this context, Tiirkiye, due to its geostrategic position, lies at the
intersection of energy transit routes. This necessitates the effective control of its airspace
and the use of air power in energy security strategies. Especially, the discovery and
security of energy resources in the Eastern Mediterranean has increased the need to boost
Tiirkiye’s air power capacity. Tiirkiye’s air power capacity is supported by technological
developments such as unmanned aerial vehicles (UAVs) and air defense systems. These
technologies play a crucial role in protecting energy infrastructure and securing energy
transit lines. The domestically produced UAVs, such as Bayraktar TB2 and Akinci, stand
out with their high altitude and long-range capabilities. These platforms are effectively
used for reconnaissance, surveillance, and target elimination. Furthermore, the domestic
and national production of these systems has reduced Tiirkiye’s dependency on foreign
defense industries. Tiirkiye’s energy security strategies encompass the discovery,
protection, and transportation of energy resources. In this context, UAV/UCAYV systems
play a critical role in ensuring the security of energy infrastructure and countering
potential threats. Alexander P. de Seversky’s Air Power Theory emphasizes the decisive
role of air power in modern warfare. According to Seversky, airspace control is vital for a
nation's security and global influence. Tiirkiye’s advancements in UAV/UCAV
technologies can be considered practical reflections of this theory. Especially in regions
with energy resources, control of the airspace enhances Tiirkiye’s regional influence.

Brzezinski initially defined Tiirkiye as a geopolitical pivot and later noted that the

country had become a geostrategic player. Tiirkiye’s location at the intersection of the
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Balkans, the Caucasus, the Middle East, and the Eastern Mediterranean makes it a critical
country for energy corridors. In this context, Tiirkiye’s energy policies align with
Brzezinski’s strategy of maintaining the balance of power in Eurasia (Brzezinski, 1997, p.
53). Through projects like the BTC oil pipeline and the TANAP, Tiirkiye functions as a
bridge transferring energy resources from the Caspian and the Middle East to Europe.
These projects support Tiirkiye’s goal of being an energy hub as a transit country.
Brzezinski’s emphasis on the influence of control over Eurasian energy resources on
global power balances makes Tiirkiye’s role in these projects even more significant
(Brzezinski, 1997, p. 145).

Huntington defines Tiirkiye as a “torn country”. This is because, although Tiirkiye
historically and culturally belongs to Islamic civilization, it has tried to integrate into
Western civilization through the process of Westernization (Huntington, 1996, p. 138).
This dual identity is also reflected in Tiirkiye's energy policies. For instance, Tiirkiye's
energy cooperation with the European Union and projects such as the TANAP represent
efforts toward integration with the West. However, its cooperation in the energy sector
with countries like Iran and Russia shows that Tiirkiye also maintains ties with Islamic
and Eurasian civilizations. According to Huntington, the regions where civilizational
clashes are most intense are those at the intersections of different civilizations. Tiirkiye is
located at one such intersection, and this reality is felt in its energy geopolitics. The
disputes over energy resources in the Eastern Mediterranean and the drilling activities in
the region have caused tensions between Tiirkiye and countries like Greece and Southern
Cyprus, which belong to Western civilization. This situation overlaps with Huntington’s
prediction that civilizational conflicts would intensify in strategic areas like energy
resources.

According to Fukuyama’s thesis, with the spread of liberal democracy, ideological
conflicts in international relations would diminish, and economic cooperation would
come to the fore. Tiirkiye’s energy policies can also be evaluated within this framework.
Especially, its cooperation in the energy field with the European Union and projects like
TANAP can be interpreted as indicators of Tiirkiye’s attempts to integrate into the liberal
democratic world order. However, Tiirkiye’s energy policy is not limited to cooperation
with the West. It also continues to engage with Iran and Russia in the energy domain. This
shows that, contrary to Fukuyama’s prediction, a unipolar liberal world order has not
emerged, and a multipolar and complex energy geopolitics still exists. Fukuyama’s "End
of History" thesis has faced various criticisms. Events such as 9/11, the Iraq War, and the
Russia-Ukraine War have shown that ideological conflicts have not ended and that liberal
democracy has not become a universal system (Ates, 2024, p. 108). Furthermore,
Fukuyama’s thesis has been criticized for maintaining a Western-centric perspective and

for not sufficiently considering other cultural and political systems (Giirbiiz, 2023, p. 180).

6. CONCLUSION
With its geopolitical location at the crossroads of Eurasia, the Middle East, and

Europe, Tiirkiye has historically been at the center of great power rivalries and regional
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energy strategies. In this study, Tiirkiye's energy geopolitics has been addressed within
the framework of classical and contemporary geopolitical theories, and an analysis has
been made in the light of theories based on land, sea, air, culture, and ideology. In the
context of Mackinder’s Heartland Theory, Tiirkiye is of strategic importance due to its
proximity to the Heartland region of Eurasia and its position as a transit point for land-
based energy routes. Spykman’s Rimland Theory emphasizes Tiirkiye’s role as a
connector between Europe and the Middle East, as a Rimland country balancing land and
sea power. According to Mahan’s Sea Power Theory, Tiirkiye—thanks to its triple
maritime access to the Black Sea, Aegean Sea, and the Mediterranean—is one of the few
actors that can convert maritime power into energy security. In this regard, the MILGEM
project, TCG Anadolu, seismic research vessels, and naval modernization constitute the
infrastructure of Tiirkiye’s maritime strategy centered on energy. Seversky’s Air Power
Theory is directly related to Tiirkiye’s recent advancements in UAV/SIHA technologies,
which have increased surveillance and monitoring capacity over energy infrastructures.
Tiirkiye’s advances in air power serve as a deterrent instrument in the protection of
energy zones.

In Brzezinski’s “Grand Chessboard” thesis, Tiirkiye is described as a geopolitical
pivot on the western edge of Eurasia, with its balancing role between East and West
emphasized due to its location at the intersection of energy corridors. Tiirkiye’s critical
role in projects transporting energy resources from the Caspian, the Middle East, and the
Eastern Mediterranean to Europe is a concrete reflection of this geostrategic position.
Huntington’s “Clash of Civilizations” thesis defines Tiirkiye as a “torn country” located
at civilizational boundaries, synthesizing different cultural identities. This aligns with
Tiirkiye's energy diplomacy that involves both cooperation with the West and
engagement with the Eurasian-Islamic world. The Eastern Mediterranean, with its
potential for civilizational conflicts over energy resources, illustrates the resonance of
Huntington's thesis in energy policy. According to Fukuyama’s “End of History” thesis,
the universalization of liberal values should facilitate energy-based cooperation. However,
Tiirkiye’s energy policies are built on pragmatic rather than ideological grounds. Energy
agreements with Russia, Iran, and Azerbaijan demonstrate the limitations of Fukuyama’s
thesis in explaining the current state of international energy geopolitics.

The hypotheses formulated in the introduction have been addressed throughout the
analysis and can now be assessed considering the empirical and theoretical findings. First,
the argument that Tiirkiye’s geographical location and energy transit infrastructure are
necessary but not sufficient conditions for strategic agency is confirmed. While geography
provides structural advantages, Tiirkiye’s proactive diplomatic initiatives, alliance-
building strategies, and infrastructure investments have proven essential in transforming
spatial potential into geopolitical leverage. Second, classical geopolitical theories such as
Mackinder’s and Mahan’s remain relevant in framing Tiirkiye’s position but require
critical updating. Their state-centric and territorial focus must be complemented by
insights from contemporary theories that account for economic interdependence, soft

power, and multilateral governance. Third, the study supports the hypothesis that



MALUMAT 2025, Sayz: 1

102

Tiirkiye actively constructs its geopolitical role through strategic agency. Its balancing
between actors like Russia, the EU, and the US, and its use of multilateral energy platforms
demonstrate an intentional and dynamic geopolitical posture. Lastly, the hypothesis that
cultural and ideological theories offer partial, yet valuable frameworks is validated. While
Huntington’s and Fukuyama’s perspectives illuminate identity-based tensions and
ideological narratives, they fall short in capturing the hybrid and pragmatic nature of
Tiirkiye’s energy diplomacy.

In conclusion, Tiirkiye’s energy geopolitics is of such a multi-dimensional nature that
it cannot be explained by a single geopolitical theory. In addition to land, sea, and air
power, Tiirkiye’s position at the intersection of civilizations and its capacity for ideological
flexibility are key factors that could elevate it to the status of a regional energy hub. In this
context, the success of energy diplomacy depends not only on pipeline transit but also on
the balanced management of military capacity, foreign policy flexibility, regional
harmony, technological competence, and legal-international legitimacy. If Tiirkiye
successfully integrates these parameters, it may rise from being merely a transit country
to becoming a decision-making energy actor in the energy equation of the 21st century.
Building on the theoretical insights and Tiirkiye’s empirical trajectory, a comprehensive
set of policy recommendations can be proposed to enhance the country’s strategic agency
in energy geopolitics. Tiirkiye should aim to diversify its supply and demand
partnerships by deepening cooperation with both traditional energy providers such as
Azerbaijan and Iraq, and emerging suppliers in the Eastern Mediterranean, while
simultaneously strengthening its ties with consumer markets in Europe and Asia to
reduce dependency on any single vector.

In parallel, regional multilateralism must be reinforced by leveraging participation
in platforms like the Eastern Mediterranean Gas Forum and the Black Sea Economic
Cooperation to institutionalize Tiirkiye’s intermediary role and bolster its regulatory
credibility. As global energy systems shift toward decarbonization, it is also critical for
Tiirkiye to invest in renewable energy diplomacy by incorporating green hydrogen,
offshore wind, and other sustainable technologies into its strategic energy planning,
positioning itself as a forward-looking green energy corridor. Given the strategic
importance of maritime chokepoints and national airspace, Tiirkiye should further
enhance its naval and aerial defense capacities to ensure the security of energy transit
routes and assert regional stability. Furthermore, adopting a hybrid power strategy that
combines classical geopolitical tools with soft power mechanisms—such as technology
transfer, regulatory harmonization, and development diplomacy —would allow Tiirkiye
to extend its influence across energy networks more effectively. Finally, aligning energy
policy with a coherent foreign policy vision and communicating this alighment with
clarity to international partners will be essential to building trust, reinforcing
predictability, and consolidating Tiirkiye’s long-term strategic relevance in global energy
affairs.

These findings suggest three theoretical conclusions regarding Tiirkiye’s role in

energy geopolitics. First, while Tiirkiye’s geographic location offers structural advantages,
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these alone do not translate into strategic influence without deliberate diplomatic and
regulatory strategy. The case of TANAP and TurkStream illustrates how infrastructure
needs to be embedded in broader regional visions to yield geopolitical leverage. Second,
although classical geopolitical theories offer useful conceptual tools for understanding
spatial dynamics, they fall short of capturing the complexities of the current multi-actor
energy landscape. Their state-centric and determinist assumptions must be revisited in
light of evolving alliances, non-state actors, and technological transformations in the
energy sector. Third, Tiirkiye’s geopolitical projection should not rely solely on Western-
centric paradigms; instead, it must be informed by hybrid frameworks that integrate
cultural diversity, regional pluralism, and normative agency. In this context, Tiirkiye
emerges not as a passive subject within great power strategies, but as an active constructor

of its own energy diplomacy shaped by strategic pragmatism and normative flexibility.
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